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GLOSSARY 

Throughout this document the following terms are used. 

Term Definition 

AIN Association of INGOs in Nepal 

ASRH Adolescent Sexual Reproductive Health 

bandhs Enforced public strikes 

CBR Community-Based Rehabilitation 

CFP Community Focused Programme 

Dalits Members of the low-caste community 

DAWN Discipling A Whole Nation: a strategy for discipleship based on the 
Great Commission 

DDC  District Development Committee 

DEO District Education Office 

DFID Department for International Development (UK) 

INF International Nepal Fellowship 

INGO International Non-Governmental Organisation 

lakh One lakh = 100,000 

LT Leadership Team, UMN’s management group 

MDGs Millennium Development Goals 

MLE Multi-Lingual Education 

NFE Non-Formal Education 

NGO Non-Governmental Organisation 

Positive Deviance 
Hearth 

This is the medical term for the current best practice approaches to 
tackling poor nutrition in children. 

PTA Parent Teacher Association 

PWD People with Disabilities 

REFLECT Cycle This is the current best practice participatory approach for community 
health and women’s empowerment. 

SMC School Management Committee 

SWC Social Welfare Council 

UMN United Mission to Nepal 

UNDP United Nations Development Project 

VDC Village Development Committee 
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1 INTRODUCTION 

This section provides context to the strategic plan. It highlights objectives for the strategic 
plan, provides a high level overview of the process and identifies information sources 
used. 

1.1 Strategic Plan Objectives 

The objectives set for UMN’s strategic planning process were defined as follows: 

·  To set the strategic direction for UMN through 2010-2015, ensuring that 
organisational operations fulfil UMN’s Mission and Vision and Ends Policies; 

·  To reflect our Christian ethos and provide appropriate mechanisms to outwork 
Christian principles in all aspects of our work; 

·  To build on the successes of the transition to the new way of working within UMN 
whilst maximising new opportunities to serve the poor and marginalised of Nepal; 

·  To ensure that our strategy recognises other development activity in Nepal; 

·  To define a comprehensive programme of work that can be discussed with the 
Government of Nepal and used to underpin the next Project Agreement; 

·  To ensure that the work of UMN is targeted to meet the needs of the poorest 
peoples and groups of Nepal; 

·  To develop a high level financial forecast for the next operating period. 

1.2 Strategic Planning Process 

The strategic planning process is summarised in the following diagram: 

 

1.3 Strategic Planning Scope 

At every stage of the process participation was encouraged from staff throughout UMN 
through cluster visits, regular feedback processes and dedicated strategic planning 
sessions as part of our September Learning Review.  

Details of the activities, participants and outputs from each stage in the process are 
provided in Appendix A.  

Major outputs of the process include the Project Initiation Document, the Landscape 
Report, the Concept of Poverty model/s and this Strategic Plan. 

Drafting 
and Review

PlanningModellingVisioning
Information 
Gathering

Project 
Initiation
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1.4 Strategic Planning Scope 

The scope of the strategic plan was agreed as follows: 

·  Development Objectives ~ detailing our position in relation to the development 
needs of Nepal and outlining strategic objectives for our development activities to 
2015; 

·  Technical Focus ~ detailing our technical areas of expertise, our themes, 
approaches and specific terms of engagement with development actors; 

·  Organisational Culture ~ detailing the organisational culture, structures and 
processes required to enable UMN to deliver its strategic plan effectively, efficiently 
and economically; 

·  Financial ~ detailing financial analysis of the strategic plan, funding requirements, 
operational analysis, financial risk and options for improving fundraising and 
sustaining our operations; 

Note:  For at least the first three years of this strategic planning period, UMN will still be 
involved in running its hospitals in Palpa and Okhaldhunga Districts, but this work is 
outside the scope of this strategic plan. 

1.5 Information Sources  

The following types of information were used to compile this report: 

·  Internal documents ~ UMN foundational documents, annual reports, current strategy 
and lessons learned and ongoing evaluation findings; 

·  Nepal development practice ~ AIN guidelines, Government of Nepal policies, major 
donor country strategies; 

·  Best practice reports / research ~ policy updates, surveys, reports and analysis from 
major worldwide development organisations. 

A more comprehensive list of information sources is provided in Appendix B. 
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2 CONTEXT 

This section details the context within which the strategic plan was developed. It makes 
reference to foundational documents within UMN, charts the external development 
landscape of Nepal and comments on the current status of the Christian community in 
Nepal at the start of the planning process.  

2.1 Internal Context 

UMN’s strategic plan for 2010-2015 has been developed in accordance with current 
statements about UMN’s mandate in Nepal as articulated in the following documents: 

·  Mission Statement 

·  Vision for Nepal1 

·  ENDS Policies 

·  Overall Focus 

·  Organisational Values 

·  Current General & Project Agreements 

Key points from the documents listed above are captured in the following table and reflect 
the current context within UMN at the start of the strategic planning process. 

Source Description 

Mission ‘To minister to the needs of the people of Nepal in the Name and Spirit of 
Christ, and to make Christ known by word and life, thereby strengthening 
the universal Church in its total ministry.’ 

Vision for 
Nepal 

Individuals and communities will be able to secure their basic needs in a 
sustainable manner through participation in effective and self-reliant 
Nepali organisations, including Nepali Christian organisations. 

UMN considers basic needs to be: 

Security, peace, and harmony resulting from right relationships of 
human beings with God, with each other, and the environment. 

Human dignity and rights with justice, including religious freedom, 
and equal opportunity in decision-making. 

Social structures and traditions which encourage initiative, hope, and 
a commitment to the common good. 

Good health and health practices, sufficient food and water, 
education, and a sound and just economy which can provide shelter, 
clothing, and other necessities to all citizens. 

                                                

1 The wording of UMN’s Mission and Vision statements is currently being reviewed by the UMN 
Board (2011) and will change during this strategic period. 
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Source Description 

Vision for 
UMN 

‘A learning community of servants in fellowship with the Christian 
community, encouraged and sustained by God, promoters of justice and 
transformation through the sharing of God's love with the people of 
Nepal.’ 

ENDS Policies Love of Christ – more people experience the love of Christ. 

The Church – the mission of the Church worldwide is expressed in Nepal 
and beyond. 

Partnership – Implementing partners are empowered for more 
effectiveness in their work. 

Root Causes of poverty – the root causes of poverty are increasingly 
addressed so that the basic needs of the poor are met more effectively. 

Justice – society will be increasingly just and equitable. 

Peace and conflict transformation – people are increasingly living in 
peace and communal harmony. 

Values Special concern for poor and marginalised people 

Love and service 

Integrity  

Innovation and creativity 

Equity and social justice 

Care for the environment 

Overall Focus “To address root causes of poverty”. 

Root causes of poverty identified as: conflict, broken relationships and 
injustice and inequity. 

Together these documents act as a starting point for the strategic planning process. 
Whilst it is not envisaged that the mission and vision of the organisation will change as a 
result of the strategic planning process, how we express our mission and vision 
statements will be updated and renewed.2 The Ends Policy statements will also be 
reviewed / updated as part of this process. 

These points are highlighted in Section 8 (Risks), which captures current discussions / 
activities which may impact this strategic plan. 

In 2003 UMN defined its overall focus as to ‘Address the root causes of poverty’. At the 
time UMN defined the root causes of poverty in Nepal as: conflict, broken relationships, 
injustice and inequity. During this strategic planning process we have deepened our 
understanding of poverty in Nepal and have identified further aspects of poverty which we 
hope to address through our work. This is outlined in Section 4 (Concept of Poverty) 
which provides an overview of our understanding of a life of poverty and fullness of life. 

                                                

2 Please see the minutes from the December 2009 Board meeting ref: NB-31/09 Assurance of 
Executive Performance Monitoring Report ENDS 
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As part of this strategic planning process we have shifted the emphasis of the current 
overall focus to include a visionary goal or destination for our journey. Under the new 
strategy UMN’s overall focus will be to: Address the root causes of poverty leading 
towards fullness of life. 

2.2 Nepal Development Context  

The development context within Nepal remains complex and is constantly shifting 
therefore it is important that the strategic plan outlines the current position in relation to: 

·  political issues; 

·  environmental issues; 

·  social issues; 

·  technical issues. 

Full details of the analysis conducted to assess each of the above can be found in the 
‘Strategic Planning Development Landscape Report’. However the situation can be 
summarised as follows. 

2.2.1 Political Situation 

Nepal, located between two of the fastest developing economies of the world, China 
and India, is, however, one of the poorest countries in the world. Nepal is recovering 
from a 10 year conflict which claimed the lives of approximately 11,500 people and 
partially prevented participation in the economic growth witnessed in India and 
China. Following the successful ‘People’s Movement’ which unseated the King, 
elections for a Constituent Assembly were held in April 2008. There was increased 
participation in the process and greater representation of women, marginalised 
groups and Dalits (members of the low-caste community).  

The current 22 party interim government is drafting a new constitution for Nepal 
however there are significant challenges to forging a lasting peace. Issues of 
federalism and army integration together with the polarisation of ethnic groups, 
creates a politically volatile environment. Peace committees have been established 
in 62 of the 75 districts however they are only partially functioning and the security 
situation across the country continues to be challenging with on-going local level 
violence and disruptions through blockages and bandhs (imposed strikes).  

The overthrow of the King has shaken the world view and belief system of many as 
he was considered to be an incarnation of the deity Vishnu. The effectiveness of 
'people power' to bring about change has led to an acceptance of this as normal 
behaviour so is used by many groups wishing to address specific concerns. The 
country is hoping to become a Federal Republic, but attempts to define regions and 
people groups have raised many sensitivities. All political parties have youth wings 
which wield significant power in local communities, demand donations, and enforce 
their own rule of law. Violent strikes, robbery, kidnappings and murder of media 
persons are now considered normal. Young professionals as well as migrant 
workers continue to leave the country in large numbers. Women headed households 
are increasingly common in both rural and urban Nepal. 
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Statistics from the UN Office for Coordination of Humanitarian Affairs (UNOCHA) 
show that the number of security incidents increased by 21% in 2007 and 2008.3 
However there is significant variance across the type of incident (14% increase in 
the number of people killed, 151% increase in explosions, 25% decrease in 
abductions). Similarly analysis of the data on bandhs/blockages show that the 
number of bandhs in 2008 doubled compared to 2007, and there was a 49% 
increase in the number of groups calling bandhs. In August 2009, the government 
estimated that there were 109 different armed groups operating in Nepal.   

DEVELOPMENT PRIORITIES FOR GOVERNMENT OF NEPAL 

The Government of Nepal (GoN)’s development priorities are articulated in the 
Three Year Interim plan developed by the Government’s National Planning 
Commission. The Interim Plan provides an overview of the current socio-economic 
status of Nepal and sets the strategic direction for overseas aid and development at 
a macro-economic level.  

The development agenda articulated in the Three Year Plan is summarised by the 
following statements: 

·  Building a prosperous, modern and just Nepal; 

·  Placing special emphasis on relief, reconstruction and reintegration; 

·  Creating and expanding of employment opportunities; 

·  Increasing pro-poor and broad-based economic growth; 

·  Promoting good-governance and effective service delivery; 

·  Increasing investment in physical infrastructures; 

·  Adopting an inclusive development process. 

The current draft Foreign Aid Policy highlights a number of factors which have 
contributed to poor aid utilisation in Nepal and outline objectives for aid including: 

·  Compatibility and convergence of foreign-aided development activities with 
nationally determined development priorities; 

·  To improve the quality, effectiveness and efficiency of foreign aid operations; 

·  To affirm unfettered commitment to the inter-related themes of peace, 
democracy and development, extend all-out support to the peace process 
along with ensuring stability and transformation and recognize and mobilize 
the compact between GoN and the people and GoN and donors to this end. 

The Foreign Aid Policy4 also includes a specific section outlining the mechanisms 
for effective monitoring of INGO activities through the Social Welfare Council 
(SWC), the main point being that the GoN recognise the large number of INGOs 

                                                
3 UNOCHA Situation Reports 2007 – 2008 www.un.org.np (accessed on 5th May 2009) 

4 GON Foreign Aid Policy (draft 2008) Framework for INGOs  
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operating in Nepal and wish to better co-ordinate and understand aid flows into and 
around the country through these organisations. In order to enable this, the SWC 
will establish more effective monitoring processes to track INGO funds and 
activities. 

In 2008 the GoN launched the Local Governance and Community Development 
Programme within the Ministry for Local Development. The programme will receive 
upwards of $700m from major bi-lateral and multi-lateral donors and aims to 
increase accessibility and distribution of village and district level funds through 
participatory planning. The overarching goal of the programme is to “contribute 
towards poverty reduction through inclusive responsive and accountable local 
governance and participatory community-led development that will ensure increased 
involvement of women, Dalits, Adibasi Janajatis, Muslims, Madhesis, disadvantaged 
groups in the local governance process.” This is a major programme which should 
be monitored as our strategic plan is implemented as, if effective, it has significant 
potential benefits for the communities and partners with whom we work. 

2.2.2 Environmental Context 

Nepal is a small, landlocked country nestled amongst the Himalaya, the highest 
mountains of the world. Within a 150 km width it ranges from 60 to 8,848m above 
sea level, covers a land area of 147,181 km2, and in 2001 had a population of just 
over 23 million.5 Nepal is ranked the 11th most vulnerable country to climate change 
related risks6 which given the geology, geographic diversity and climatic conditions 
are manifest as landslides, floods and earthquake. This is exacerbated by a 
monsoonal climate, where the bulk of the average annual rainfall of 1,600mm falls 
within three consecutive summer months, and where cloudbursts can deliver 300-
500mm within 24 hours.7 High volume rainfall and constant, extended periods of 
rainfall have both been linked to landslide hazards for different soil and slope types. 
Pre-monsoon storms are common, often accompanied by high winds, hailstones 
and lightening all of which present significant localised hazards and result in 
damage and death most years. 

The Himalayan ice caps are melting faster than any other, in part because global 
temperature rises are doubled at high altitude. Two thirds of glaciers are retreating, 
three quarters will disappear by 2030 and 20 glacial lakes are at risk of bursting their 
natural dams. 8 

2.2.3 Socio-economic Context 

Nepal is the 38th least developed country in the world with a Human Development 
Index of 0.553.  Income levels are the lowest in South Asia and on a par with the 
bottom twenty countries globally. Inequality is a major issue with significant variance 
in development standards across people groups and geographic locations. 
Industries have been particularly affected with frequent water shortages, electricity 
cuts and political disturbance which has led to rising unemployment particularly 
amongst the youth. The Global Hunger Index for Nepal is alarming, with the 

                                                
5 Ministry of Health Annual Report, 2005 
6 German Watch Global Climate Risk Index 2010 
7 Gyawali & Dixit, 1998 
8 DFID Nepal Country Buisiness Plan 2009-2012 
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mountain areas of the Mid West and Far West development regions ranking 
alongside the Democratic Republic of Congo and Ethiopia9. 

The number of people living below the poverty line was reduced from 42 to 31% 
between 1996 and 2004, however this was mainly achieved through remittances 
from overseas workers and masks the fact that poverty reduction is uneven across 
social groups. The recent DFID Country Strategy highlights that the number of 
people below the poverty line reduced by 46% for high caste groups but only 5% for 
Muslim groups. Similarly, only 4% of women in the lowest income quintile give birth 
in a health facility, whereas 55% of women in the highest quintile do. 

Nepal has made good progress in health with infant and maternal mortality rates 
decreasing through integrated healthcare interventions, better immunisation and 
government health system reforms. However, infrastructure has been adversely 
affected by the conflict and significant challenges remain in improving access to 
healthcare services, and building capacity of healthcare workers. Awareness and 
access to good water, sanitation and hygiene facilities in rural areas is very low.  

Good progress has been made with regards to education. Net enrolment rates have 
increased but are below those required to meet millennium goals, gender ratios are 
encouraging. However, conflict, caste and ethnicity excludes large groups from 
accessing and participating in education. Challenges remain in developing formal 
and non-formal education systems which better reflect the learning priorities and 
skill requirements of poor and marginalised groups. 10 

Gender disparity and other forms of exclusion was and is a key driver of conflict in 
Nepal. Social exclusion makes people poor and keeps them poor. The UNDP’s 
Millennium Development Goals Needs Assessment states that: 

“Though the country’s Gender Development Index is slowly inching towards 
equality, geographical differences are striking. Women and other socially 
excluded groups living in the rural areas comparatively suffer the most, with 
those living in the mountains being the worst off.”11 

The government has made important commitments to address some of these 
issues. The recent elections saw an increase in women’s representation from 6% to 
33% compared to the 1999 parliament. Dalit representation increased from 0 to 8% 
and Madhesis from 5% to 23%. Delivering inclusive services is key to stabilising the 
peace process within Nepal. 

Civil society in Nepal is very active with over 220 INGOs and 27,500 NGOs 
registered with the Social Welfare Council.12 During the conflict INGOs and NGOs 
made a significant contribution to Nepal ensuring that essential services were 
maintained at a time when the general development of the country was in decline. 
With the absence of locally elected representatives civil society continues to play a 
major role in supporting development activities at community, district and national 
level. 

Since the end of the conflict, civil society has become increasingly politicised with 
local NGOs often affiliating to one of the major political parties. Issues of good 

                                                
9 UN WFP Sub Regional Hunger Index for Nepal 2009 
10 UNDP Millennium Goal Progress Report 2005 
11 UNDP Millennium Development Goals Needs Assessment 2006 
12 Government of Nepal - Social Welfare Council August 2009 www.swc.org.np  
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governance, transparency and accountability need to be addressed to build 
organisational capacity across civil society and ensure that services are relevant, 
co-ordinated and delivered in ways that are responsive to local need. 

2.2.4 Technical Context 

PRIORITIES FOR NEPAL’S DEVELOPMENT PARTNERS 

This strategic plan considered the development priorities of the UK’s Department for 
International Development (DFID), the World Bank and the Asian Development 
Bank as these three organisations together represent 70% of Nepal’s Overseas 
Development Assistance13. 

The following words and themes capture their development priorities over the 
period: 
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In developing our strategic plan we need to make sure that our work aligns with this 
high level development agenda for Nepal, addresses gaps of these donor initiatives 
and ensures that needs at the grassroots are identified and met by development 
policies. 

WORK OF OTHER INGOS IN NEPAL 

The strategic planning process included interviews with country directors of 20+ 
INGOs and reviewed AIN reports on partnership to identify current primary areas of 
focus, views on partnership and approaches to capacity building. The following 
points are worth highlighting: 

                                                

13 DFID Nepal Country Business Plan 2009-2012 
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·  Two main types of partnership were observed: contract (short term, specific 
objectives, focus on service delivery) or strategic (longer term 3-5 years, 
broader objectives, focus on capacity for service delivery); 

·  AIN members positively discriminate when choosing partners to work with, 
focusing on those that share their vision and values; 

·  AIN members found that organisations from target communities perform better 
than those working on behalf of target communities; 

·  Most AIN members work through a smaller number of more capable partners, 
than UMN; 

·  Most AIN members build capacity for partners to deliver specific programmes. 

We need to learn from other INGOs yet recognise the strength of our approach and 
the legacy of UMN. We feel it is particularly important to ensure ownership of the 
development process. Therefore, we aim to provide the technical input required to 
support communities and partners as they gain the skills and capacities required to 
take local development processes forward. We will, therefore, balance this view with 
lessons to be learned from other INGOs’ practice of partnership. 

2.3 Nepal Christian Community  

After the 1990 revolution there was a relaxation of restrictions in the religious environment 
in Nepal. This resulted in a big increase in different Christian denominations and also 
growth in the number of Christian NGOs.  Not only did some individual churches establish 
NGOs, but there are now many District-level NGOs in which a several churches come 
together to be involved in social activities. 

In 2006, the government declared Nepal to be a secular state and later Christmas Day 
was declared a public holiday. This greater openness has enabled Christians to have 
more voice and more recognition in the community. Representation has been made to the 
governmental groups writing the new constitution to try to ensure freedom of religion in the 
future and particular concessions for the Christian community. 

The DAWN report estimates that in 2006 there were 274,462 Christian church members in 
Nepal attending 2799 churches across the country. However these figures are difficult to 
verify and many Christian leaders consider the DAWN report to underestimate actual 
numbers of believers. Church growth was reported at 10-11% per annum which when 
extrapolated over the duration of our strategy suggests that the Christian population will 
grow to 6 to 9 lakh14. However, the distribution of Christians is not even with the largest 
concentration of churches in the central region including Kathmandu valley and Pokhara, 
the eastern region and the terai districts in the far west. At the time of the report no 
churches were identified in Darchula and very young or small churches were present in 
Humla, Mugu, Manang, Mustang, and Dolpa.  

Denominalisation within the church in Nepal is thought to be increasing as groups align 
with global church networks/affiliations in order to receive funding and resources. 

                                                

14 This includes church members and attendees however it does not take into account the possible 
impact of Nepal’s new secular status and hides the fact that churches are mostly not registered so 
firm statistics are hard to obtain. 
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However, this is very difficult to verify. In March 2006 representatives from 20 different 
Christian organisations met to discuss church planting in Nepal and identified a number of 
obstacles including the following: 

·  Lack of a holistic approach to ministering to communities; 

·  Need for developing local leadership and training. 

It has been encouraging to see the increasing understanding of integral mission in many 
parts of the Nepali Christian community. This is a great opportunity for UMN to be 
involved alongside local churches as we learn together how to live this out in Nepal today. 

International mission organisations in Nepal are classified as INGOs by the government 
and relate through the Social Welfare Council. They are accepted on the basis of their 
track record in Nepal – particularly those like INF and UMN which have been serving in 
Nepal for over 55 years. It is difficult to anticipate how a future government would deal 
with Christian INGOs, but up to now there has been no indication that current positive 
attitudes will change. 

Some international mission groups who have traditionally been donors/supporters of UMN 
have sought their own local presence in Nepal by registering as INGOs. This means that 
UMN has an immediate relationship with a local representative as well as the international 
link. 
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3 OPPORTUNITIES FOR IMPROVEMENT 

UMN is a learning organisation. As we outwork our current strategy we have taken time to 
reflect on our work and continually refine and tune our approaches to better meet the 
needs of the communities and partners we serve. This section captures some of that 
learning highlighting particular strengths of our current strategy, recommending areas for 
improvement and setting principles within which the strategic plan was developed. 

3.1 Reflections on our Current Strategy 

Findings from staff consultation, review of current partner evaluations, area of work 
evaluations and the 2008-2009 social accountability report highlight a number of lessons 
learned as we implement our current strategy. 

THINGS TO EMPHASISE 

The following strengths of the current strategy were captured through the strategic 
planning process: 

·  Understanding of grass roots and our relationship at the local level; 

·  Commitment to participation and partner ownership of development activities; 

·  Philosophy and practice as a Christian organisation and commitment to Christian 
values; 

·  Commitment to reach the poorest and most marginalised communities of Nepal; 

·  Focus on sustainability and multiplication of interventions through capacity building 
of partners; 

·  Strong technical skills with multi-disciplinary international teams; 

·  Reputation for quality and goodwill amongst many stakeholders. 

THINGS TO LEARN 

The following areas of improvement have been identified as part of the strategic planning 
process: 

·  Many partners still prefer to begin community-focused projects sooner; 

·  We would probably achieve better results with closer involvement of partner / 
community planning; 

·  We could be more efficient with simpler management and organisational structures; 

·  There are differences in staff understanding and practice of integral mission ; 

·  The quality of our reports does not always reflect the good work we do; 

·  Many stakeholders do not understand our approaches and their contribution to 
addressing the root causes of poverty; 
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·  It was highlighted that, of all the UMN values, care for the environment was the one 
least practiced by staff. 

3.2 Findings from the 5-Year Cluster Evaluation 

In June 2010, TEAR Australia and Tearfund (UK), two of our major donors supported an 
independent evaluation of the cluster programme, effectively a review of all our cluster 
operations and working approaches. Whilst the evaluation came towards the end of the 
strategic planning process it still provides an opportunity to reflect on our current practice 
and proposed way forward to ensure that we are progressing, improving and building on 
the strengths of our capacity building approach. 

In summary, the review concludes that:  

UMN's cluster approach is proving to be an effective vehicle for delivering organisational 
development and technical capacity building initiatives to its local partners. Several of the 
clusters are in geographical areas which are under-served by other development actors 
and where the problems faced by the population are more life-threatening than in urban 
conurbations. Many of UMN's partners are developing the potential, through UMN's 
capacity building, to have significant impact in their communities to bring about 
sustainable development. 

The evaluation highlights particular strengths of UMN’s approach as follows:  

·  Most partners interviewed recognise UMN's values in all staff. Partners were always 
positive about the attitudes of UMN staff, that they are friendly, helpful, 'like family', 
not superior but willing to come alongside; 

·  UMN has made a good start at mobilising churches to work in their communities, 
and have successfully helped a number of Christian NGOs to form from groups of 
churches; 

·  All partners reported great improvements through UMN's organisational and 
technical capacity building inputs. There have been improvements in organisational 
structures, processes and systems, and this is starting to result in greater impact in 
their target communities; 

·  UMN's encouragement of partners to do social audits is resulting in increased 
transparency, reduction of conflict and promotion of peace; 

·  In general, the level of ownership by partners of their programmes is high. Partners 
highlighted how different UMN have been to other INGOs who present them with 
ready-made projects which they are contracted to implement; 

·  UMN has successfully learnt lessons from early cluster start-up processes and 
implemented changes in more recent clusters; 

·  At national level there are some good examples of UMN being involved in advocacy 
and policy work, although cluster teams do not yet see themselves as strategic 
catalysts for advocacy. 

In addition, the evaluation highlighted a number of specific challenges which UMN needs 
to manage during this next strategic plan, including: 

·  Expectations of financial support from partners and churches; 
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·  A lack of experienced and well trained staff willing to live and work in remote 
clusters. Staff retention is a big problem. There is an ethical dilemma for UMN of 
whether it is passing its own staff retention problems on to partners; 

·  A small pool of potential staff from the Christian community, and lack of support from 
the church for Christian staff; 

·  UMN's strategy of providing Community Focused Programme (CFP) funding 
presents a challenge to maintaining local ownership, and thereby, sustainability. 
There is a risk of partner dependence on UMN; 

·  Sectoral funded programmes do not encourage integrated community development 
or community empowerment process approaches to development, may not address 
community priorities, and may create dependency, or at least discourage 
empowerment at community level; 

·  There is a risk of watering down UMN's distinctiveness as a capacity building 
organisation; 

·  Learning takes place within UMN but is often disconnected. Knowledge 
management is inadequate. 

Findings and recommendations from this evaluation have been taken on board and a 
comprehensive action plan has been put in place by the UMN leadership.  

3.3 Key Stakeholder Passion for UMN 

We asked our Board members, General Assembly participants and the UMN Leadership 
Team to outline areas which excite them in relation to UMN’s current and future work in 
Nepal. The following points were highlighted: 

·  Equipping and empowering the Nepali Christian community to reach out to their 
communities through integral mission; 

·  Conflict transformation – especially considering the unique contribution the Gospel 
has in relation to this area; 

·  Meeting community needs – ensuring our work targets priority needs; 

·  Climate change adaptation – especially considering the increased relevance of this 
to Nepal; 

·  Transformation of individuals, groups and communities through holistic development 
and integral mission; 

·  Justice – using advocacy to address issues of injustice and inequity at community, 
district and national levels; 

·  Recognised technical expertise – being seen to be at the cutting edge of 
development practice in our technical areas, bringing grassroots insights to national 
policy discussion. 
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3.4 Areas of Improvement 

Having considered the feedback and findings from our current work we have identified the 
following areas to be improved as part of the 2010-2015 strategic plan: 

·  Stronger understanding and practice of integral mis sion  - We will apply our 
Christian understanding of poverty and integral mission to work for hope, freedom, 
peace and justice so that individuals, groups and communities can fulfil their God-
given potential; 

·  Greater Christian presence – We will explore opportunities to encourage a greater 
Christian presence within our cluster operations so that integral mission principles 
can be effectively demonstrated by our staff; 

·  Simplified technical focus  – We will consolidate our current technical focus in four 
main areas relating to health, education, livelihoods and peacebuilding; 

·  Stronger emphasis on modelling  – We will work alongside our partners, learning 
and modelling the skills, knowledge and attitudes required to meet local need; 

·  Sustainable impact at community level – We will streamline our partnership 
process to enable co-production and support of community focused programmes 
carefully so as to prevent disempowerment and dependency of local partners; 

·  Multiplication through capacity building  – We will encourage multiplication by 
building the capacity of partners, encouraging them and working with them to 
recognise and respond to broader community needs; 

·  Use our grassroots experience for national benefit  – We will contribute to policy 
discussions at a national level building on our experience at the grassroots; 

·  Strengthen leadership development strategies  – we want to use our capacity to 
strengthen leadership development opportunities both internally and within the 
broader context; 

·  Increase cost efficiency – we will increase operational efficiency to ensure that a 
greater proportion of our resources reach the community level; 

·  Improved operational effectiveness  – we will improve our performance by 
incorporating best practice indicators for gender, inclusion and conflict sensitivity 
within our organisational monitoring; 

·  Strengthen our response to climate change  – we will prepare and implement a 
strategy for climate change within UMN. 

3.5 Achieving our Ends 

UMN uses the Carver model of Policy Governance. Our Board of Trustees have defined a 
set of Ends policies15 which the organisation must work towards. The Ends policies were 
drafted after the current strategy and are not fully embedded in UMN’s operational cycles 
requiring additional ad hoc reporting every year. This strategic plan has been developed 

                                                

15 The ENDS policies are included in Appendix D 
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within the context of the current Ends policy statement. However, it is recognised that 
minor adjustments may be needed as the board considers the current Ends policies in 
relation to the wider discussion on UMN’s Mission and Vision statements.  

During this next period we will improve the Ends reporting process by embedding data 
collection into operational processes, streamlining data collection and general reporting 
processes. 

In addition to improving the Ends reporting process and embedding Ends policy objectives 
within UMN’s work, changes within the next strategy should improve our ability to meet 
our Ends. For example 

Love of Christ  – More people experience the love of Christ. 

·  By being more involved at a community level we will be better informed of 
community needs, better able to shape appropriate programmes and better 
equipped to demonstrate the love of Christ to more beneficiaries;  

·  By sharpening our focus on social inclusion and discrimination within our 
peacebuilding work, and incorporating indicators for these within our organisational 
performance management, we are strengthening our focus on the poor and 
marginalised to ensure that more people experience the love of Christ; 

·  By expanding our work with local churches, we will be equipping and mobilising 
more people to demonstrate the love of Christ in their own communities; 

·  By growing our programme work over the next five years, we can expect to reach 
more people through our partners and encourage more people to experience the 
love of Christ. 

The Church  – The mission of the Church worldwide is expressed in Nepal in a mutually 
strengthening relationship. 

·  By bringing integral mission to the centre of our work and by further increasing our 
engagement with the Nepali Christian Community we will be better able to equip the 
church for holistic mission; 

·  Strengthening our communications and reporting processes will help share relevant 
information with UMN supporters and raise awareness of the global church; 

·  Increasing our emphasis on sharing our experience at national / international level 
provides better opportunity for UMN to support the universal church, particularly in 
relation to integral mission. 

Partnership  - Implementing partners are empowered for greater effectiveness in their 
work. 

·  By strengthening our capacity building approach to include modelling and attitudinal 
change, we aim to be more effective in empowering and equipping our partners; 

·  Our focus on good governance, management and technical capacity at partner and 
community level will ensure that partner interventions are relevant to community 
needs and better able to attract local resources; 
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·  By inviting capable partners to support new target communities, we are multiplying 
the effect of our involvement, not only building partner skills to meet their own needs 
but supporting them to scale up their activities to serve other local groups / target 
communities. 

Root Causes of Poverty  - The root causes of poverty are increasingly addressed so that 
the basic needs of the poor are met more effectively. 

·  Our Life of Poverty model provides a conceptual basis for our work16, highlighting 
related aspects of poverty which our interventions aim to address. This provides a 
good platform for poverty awareness at partner and community level so that UMN 
beneficiaries are made aware of the complex nature of poverty and the inter-
relations between various aspects of poverty; 

·  A deeper understanding of poverty will increase our effectiveness in tackling the root 
causes of poverty; 

·  A more specific and contextualised understanding of broken relationships will help 
us work towards addressing this; 

·  Raised awareness of the multi-faceted nature of poverty will enable communities to 
recognise and respond to their own needs or to seek support to address specific 
issues; 

·  UMN aims to ensure that our grassroots experience is brought to policy discussions 
at the national level. We will improve our reporting processes and use this as a 
vehicle for discussion with government, networks and other stakeholders. 

Justice  - Society will be increasingly just and equitable. 

·  Our advocacy approach will ensure that justice issues are identified and addressed 
through our new technical areas at both local and national level; 

·  All our technical work will be targeted to incorporate social inclusion aspects which 
will support increased justice and equity within target communities. 

Peace - People, communities, and the national of Nepal are increasingly living in peace 
and communal harmony. 

·  Our peacebuilding work will work alongside partners modelling skills and building 
partner capacity in practical aspects of peace work. In this way our staff will be 
better equipped to demonstrate peacebuilding techniques and transfer skills and 
attitudes to partners and communities; 

·  Better integration between our technical areas will provide opportunities for peace 
building messages / techniques to reach target communities; 

·  Recognising our Christian mandate for peace and stronger relationships within the 
Christian community will provide better opportunity for peacebuilding to take place 
through local churches and their local communities. 

                                                

16 Our ‘Life of Poverty’ and ‘Fullness of Life’ models are further discussed in Section 4 Concept of 
Poverty 
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During the 2009 December Board meeting, the Board agreed to review UMN Ends 
policies and the overarching mission and vision statements at the start of the strategic 
planning period. These statements may therefore need to be amended. An objective is to 
better align our Ends reports with other routine reporting processes within the 
organisation. Any subsequent changes to the Ends policies will be assessed by UMN 
leadership to ensure that the strategic plan is aligned to the revised statements and 
progress is tracked to new policy statements.  The timing for this process is as yet unclear 
however the Board initiated a review of the mission and vision statements at their meeting 
in April 2010. 
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4 CONCEPT OF POVERTY 

The current strategic plan has ‘addressing the root causes of poverty’ as the primary focus 
for UMN. At the time, conflict, injustice & inequity and broken relationships were identified 
as the most significant causes of poverty in Nepal.  

This section describes our current understanding of poverty which will be a central 
reference for the new strategy. We not only want to address the root causes of poverty;  
we want to lead people towards fullness of life and therefore our current understanding of 
poverty is presented as two opposite models.  

Our current understanding of poverty has deepened during our strategic planning process. 
The models developed seek to give a more detailed analysis of poverty, particularly in the 
area of broken relationships. Underpinning this more detailed analysis is the Christian 
understanding that poverty is a result of a broken relationship that occurred during the 
fall.17 As a result relationships between God & people, people & others, and people & 
creation were broken and need to be restored through holistic transformation. 

4.1 Life of Poverty 

The Life of Poverty model is summarised by the Life of Poverty model on page 20. This 
builds on work done by Robert Chambers and Jaya Kumar Christian18, and contextualizes 
the model to the specific situation of Nepal today.  The model demonstrates the multi-
faceted aspects of poverty which reinforce each other to keep people in poverty in Nepal 
today and is presented in an easy-to-understand format. 

During the strategic planning process, the Life of Poverty model was developed and 
defined as follows:  

Life of Poverty  - Having a marred self-identity and perception of others and the world, 
living without self-respect, basic needs, freedom or capacity to contribute 

·  Ill-health and Vulnerability  (Material Aspect) - Experiencing physical and mental 
weakness and vulnerability including living with material insecurity and without 
decent and productive work and/or lacking knowledge skills and resources to 
develop to their God-given potential; 

·  Environmental Degradation  (Ecological Aspect) - Living within a degraded 
environment and living in a way that exploits and degrades the environment, 
increasing the risks to self and undermining the ability of others to provide for 
themselves in the present and future; 

·  Despair and Oppression (Religious / Cultural Aspect) -Living with fear and 
hopelessness, and experiencing cultural and spiritual life as a duty and a burden; 

·  Injustice and Inequity  (Political/Economic Aspect) - Living within local, national & 
global political and economic systems where rights are not respected and that 

                                                

17 Genesis Chapter 3 ‘The Fall of Man’ 

18 Chambers ‘Poverty as Entanglement’, Christian ‘Poverty as Disempowerment’, discussed in 
Myers. B.L. (1999) Walking with the Poor 
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create and maintain social inequality and serve the purposes of those who are not 
poor; 

·  Conflict  (Social/Communal Aspect) - Experiencing violence, conflict, misuse of 
power and exclusion in the household, community or nation and not having the 
capacity to accept and tolerate differences or to resolve conflict peacefully; 

·  Shame and Disrespect  (Interpersonal/Psychosocial Aspect) - Living with shame 
and indignity (stigma / discrimination) and with no appreciation of the capacities or 
contribution of self and/or others. 

 

Within this model the spiritual aspects of poverty, although not highlighted as a separate 
aspect of poverty, are seen as cross cutting and underpinning the life of poverty.   
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4.2 Fullness of Life 

As we developed our Life of Poverty model, we also developed a vision for what the 
opposite of poverty would be. We have termed this ‘Fullness of Life’ as referred to in John 
10:10 (Jesus says: “I have come that they may have life, and have it to the full”.) The 
model inverts the different aspects of poverty identified in the Life of Poverty model, and is 
an expression of what we are working to achieve.   

The following definitions of the terms have been developed: 

Fullness of Life - Living healthy, dignified and hope-filled lives in community, able to act 
as stewards of creation and working towards restored relationships with all. 

·  Well-being & Security  (Material Aspect) - Able to access and develop the 
knowledge, skills and resources to progress towards exercising full physical and 
mental capacity / potential including having a secure livelihood with good, productive 
work; 

·  Environmental Sustainability (Ecological Aspect) - Living within and nurturing a 
healthy and resilient environment, and ensuring resources are used fairly in the 
present and are maintained for the future; 

·  Hope and Freedom (Religious/Cultural Aspect) - Living without fear and 
experiencing cultural and spiritual life as a gift that gives freedom and hope for a 
better future; 

·  Justice and Equity  (Political/Economic Aspect) - Working within and building just 
and responsive local, national and international political and economic systems 
which respect the rights of others and specifically address the rights and needs of 
the poor; 

·  Peace and Reconciliation  (Social/Communal Aspect) - Experiencing just and 
peaceful relationships at the household, community and national level that respect 
and celebrate diversity, and acting as agents of peace in times of conflict; 

·  Dignity and Respect  (Interpersonal/Psychosocial Aspect) - Empowered and living 
with respect for self and others, and acknowledging everyone as made in the image 
of God with something to contribute. 
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Together these diagrams make up UMN’s Concept of Poverty. This will be a central 
reference during the 2010-2015 strategic plan and we recognise the potential for practical 
application of the model to encourage discussion and quality decision making during 
programming and evaluation.  

The model will be developed to become an orientation tool for newly hired staff to explain 
our Christian view of development, our motivation to respond and serve the poorest and 
most marginalised across Nepal and our desire for holistic transformation. We plan to 
interweave elements of development practice, theology and case studies to ensure that 
staff can grasp the key messages behind the model and more fully understand how this 
shapes our approach and culture within UMN. 

Whilst we recognise the strengths of this model we also acknowledge the need to prevent 
our work being dictated by this model, and the need to resist the urge to feel compelled to 
engage to address every aspect of poverty.  
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5 OUR PROGRAMMATIC WORK 

This section provides a summary of UMN’s technical focus areas as part of the new 
strategic plan. High level outline strategies have been developed to provide a framework 
for cluster level long term planning. Key points for each technical area are reflected here. 

5.1 Strategic Plan Summary 

UMN’s new strategic plan is summarised in the following diagram: 

 

Key points are as follows: 

·  Overall focus is to address root causes of poverty, leading towards fullness of life; 

·  All aspects of our work are guided by our corporate identity and Mission and Vision; 

·  Working in partnership requires us to place special emphasis on how our work is 
conducted so that out technical programmes incorporate principles / best practice 
from each of our 3 approaches: integral mission, capacity building and advocacy; 

·  We will work alongside partners to address genuine community needs, particularly 
relating to health, education, sustainable livelihoods and peacebuilding; 

·  We recognise that long term sustainability requires a focus on cross-cutting 
development issues such as climate change, gender sensitivity, conflict sensitivity 
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and the needs of children. We will ensure that our work is assessed against best 
practice policies for each of these areas; 

·  We will target our work towards the poorest and most marginalised groups within 
our 7 clusters: Bajhang, Dhading, Doti, Mugu, Rukum, Rupandehi, and Sunsari; 

·  We will consider working outside our cluster areas to further integral mission 
objectives where we feel it is of mutual benefit to UMN and local church partners; 

·  We will ensure that our management and support structures are efficient and 
effective by streamlining current practices and continually exploring opportunities for 
learning and better knowledge capture and sharing within the organisation. 

5.2 Approaches 

The strategic plan will be underpinned by three core approaches: integral mission, 
capacity building and advocacy. An overview of each is provided below.  

5.2.1 Integral Mission 

Integral mission is promoting holistic transformation to encourage individuals and 
communities to fulfil their God-given potential. The purpose of our integral mission 
approach is to practice and demonstrate integral mission in order to support and 
enhance the transformational engagement of Nepali Churches and Christian 
organisations with local communities. 

Despite increasing public activity on the part of churches, and the new constitutional 
secularity of the State, there is often very little or no transformational relationship 
between the church and local community. Verbal proclamation of the gospel and 
evangelistic programs have been the major focus of the church, with very little 
attention having been paid to the social and political implications of gospel 
proclamation. Therefore, the evidence of impact of transformational development in 
Nepali communities has been very limited. 

As Nepali churches are growing, the number of Christian non-government 
organisations and institutions are also increasing. Because they have Christian 
leadership or are funded by Christian organisations, some of these Christian 
development organisations have included an evangelistic component in their 
activities. Many of these organisations, though, lack a robust understanding of 
integral mission and find it difficult to integrate social and spiritual aspects of their 
work.  

The church in Nepal faces many challenges – including how best to contribute to the 
shaping of a “New Nepal” in which justice, peace and accountable governance are 
able to fully take root. The development of strong servant leaders and the deepening 
and strengthening of sound theological education remain critical challenges. 
Tensions and divisions around church leadership also cause problems for the 
effective involvement of Nepali churches in integral mission. The large number of 
churches in Kathmandu renders these divisions relatively invisible to the general 
community, but in smaller communities where there might be very few churches, 
divisions in the Christian community are easily noted and cause problems for the 
church’s effective engagement with its communities. 
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So what are we going to do?  

Our Integral Mission Team, in conjunction with our technical areas, will promote the 
principles and practice of integral mission, encouraging staff, partners and 
individuals in community to live out our values in their everyday context. In particular 
we will: 

·  Support Christian groups to practice integral mission in their communities as 
well as challenge others to adopt a more holistic approach to development; 

·  Provide training and leadership development for Nepali Christians; 

·  Support the teaching of integral mission theology and practice; 

·  Strengthen and support Christian organisations and church groups to serve 
their communities in a holistic and transformational way; 

·  Strengthen and support all partner organisations to serve their communities in 
an integrated way for sustainable social, material and spiritual change. 

Objectives for our integral mission work include: 

·  UMN staff are envisioned and mobilised to work towards fullness of life for poor 
and marginalised communities in Nepal; 

·  UMN partners (Christian faith-based and other), churches, & communities are 
equipped and mobilised to work towards fullness of life in their communities; 

·  Nepali Christian youth and leaders are envisioned and equipped as integral 
mission practitioners; 

·  Theology and practice of integral mission is effectively taught and promoted in 
churches, theological institutions and para-church organisations. 

5.2.2 Capacity Building 

Capacity building is an intentional process by which we facilitate the development of 
organisations and individuals to better achieve their goals or desires in a sustainable 
way. 

UMN aims to develop the capacity of: 

·  Partner organisations and others, to deliver services for their target groups;  

·  Community groups, to empower and resource their own communities;  

·  Families and individuals in the target groups, towards fullness of life; and  

·  Our staff, to enable them to build capacity in others. 

The number of indigenous development organisations in Nepal has been increasing 
rapidly since the government decreed that all development work must be 
implemented by local organisations.  However, in poor or remote areas most 
organisations representing communities do not have sufficient capacity to manage 
their organisation and implement programmes effectively. Similarly, community 
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groups lack essential knowledge, skill and confidence to initiate and sustain 
improvement in their livelihoods. 

Additionally, many accusations have been made that the implementation by local 
organisations has not been effective as they do only what donors directly pay for, 
are operated as businesses for their own benefit and contribute to the increasing 
corruption in society. 

This situation can only be reversed by changing the skill and motivation of those 
involved in development at all levels.  Only with the desire and passion for change 
and capacity to initiate it will local organisations and individuals make a difference.  
Capacity building is needed to create ownership and participation, facilitate best use 
of resources for each situation and sustain interventions that are started with outside 
help. 

So what are we going to do?  

Our Capacity Building Team, in conjunction with our technical areas, will develop 
individuals, groups, communities and organisations to better achieve their goals and 
objectives in a sustainable way. In particular we will: 

·  Use modelling as a practical way to build capacity; 

·  Recognise the longer term nature of building knowledge, skills and attitudes at 
partner and community level; 

·  Focus on good governance; 

·  Build understanding and practice of servant leadership; 

·  Support knowledge transfer and appropriate use of advisory skills. 

Objectives for our capacity building work include: 

·  Partner organisations have sound governance and effective management; and 
their capacity is built to enable them to effectively and efficiently address the 
basic rights of their target communities; 

·  The capacity of individuals and  community groups is built along with partners to 
effectively increase their own living standard and contribute to increasing the 
living standard of their communities; 

·  Our  staff are equipped to be effective resources to our partners and their 
community groups; 

·  UMN has systems in place for regular learning and documentation of its 
capacity building methods that can be shared with others. 

5.2.3 Advocacy 

Advocacy involves speaking out in order to influence policy, decisions, attitudes and 
the behaviour of those with power on behalf of, and with, poor and marginalized 
people in order to achieve positive and lasting social, political and economic change. 
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Our understanding of poverty as expressed by the Life of Poverty model highlights 
the fact that poverty is not merely a lack of money, food or other basic resources, 
but involves multiple inter-relating complexes of impoverishment, exclusion, and 
disempowerment. If we look at the socio-economic aspect of poverty we see that 
poverty in Nepal exists and its impacts are made worse, in part, because of:  

·  Social injustice – in which beliefs and attitudes (that may have strong religious, 
cultural or social support) cause some groups to be marginalized or excluded 
(e.g. caste-based discrimination); 

·  Power relationships that serve the needs and interests of the powerful but are of 
little benefit to the poor, or that may be harmful to them; 

·  Unjust or inequitable laws or policies which do not protect the rights of poor and 
marginalized people as well as the implementation of laws or policies in an 
unjust or inequitable way or the failure to implement laws or policies that exist to 
protect the rights of poor and marginalized people. 

Because the causes of and contributors to poverty include policy, power relations, 
and social attitudes and structures, UMN understands advocacy to be essential in 
order to address the root causes of poverty. 

We take our lead from God, who loves justice. We share God’s concern that 
governments of all kinds govern with due care for the rights and needs of the poor 
and marginalised and that God’s people be encouraged and equipped to speak up 
for those whose voices are regularly ignored or silenced through systems of 
oppression and exclusion.  

So what are we going to do?  

Our Advocacy Team will work alongside our technical areas to speak out for and 
with excluded groups in order to influence policy, decisions, attitudes and 
behaviours of those in authority. In particular our advocacy work will focus on: 

·  Building accountable and effective governance – through work with VDCs, 
DDCs as well as community and media engagement; 

·  Enhancing community voice – enhancing the ability of local communities to 
identify specific injustices, administration failures, or resource misallocations 
and to engage in non-violent, targeted advocacy to address these. Supporting 
community engagement in local planning and budgeting processes; 

·  Campaigning against injustice – supporting partner advocacy and enhancing its 
impact by taking up selected issues for higher-level engagement. This will 
include engaging with churches and the Christian community to build their 
capacity and willingness to speak out on issues of equity and justice; 

·  Enhancing policy and political impact of our technical work; 

·  Budget analysis, monitoring and influencing – operating at very local levels 
(communities and VDCs) as well as at district and national levels, UMN will 
seek to influence planning and budgeting processes to ensure adequate 
allocation and effective implementation of pro-poor budgeting and planning; 
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·  Developing advocacy champions – developing (through coaching, mentoring, 
and support) at least one partner in each district as an advocacy champion who 
is able to innovate in advocacy and campaigning, and effectively influence 
decision-makers and policy implementation on issues of strategic importance; 

·  National and international level campaigning and advocacy – on the basis of 
locally-identified priorities and experiences (this could include climate change, 
hunger, illiteracy or other issues). 

Objectives for our advocacy work include: 

·  In each cluster, at least one ‘advocacy champion will be active, influencing 
policy and attitudes and able to share advocacy skills and learning; 

·  Partners and communities will be better able to identify advocacy issues and 
develop appropriate responses to them; 

·  All target communities will be supported to engage effectively in the 
participatory planning process; 

·  UMN will have implemented at least one multi-year focus campaign with 
measurable policy impact;  

·  UMN, with national partners and networks, will have influenced national budget 
setting and planning for pro-poor impact; 

·  Nepali Christians will have been supported to develop advocacy capacity and 
speak out on issues of justice. 

5.3 Technical Areas 

We have simplified our technical focus into four main areas relating to health, 
education, sustainable livelihoods and peacebuilding. An overview of each of these 
is provided below, with fuller outline strategies appended to the document: 

5.3.1 Education 

For UMN, education is the availability and access of quality, relevant teaching and 
resources in formal and non-formal education contexts for poor and marginalised 
children, youth and adults.  

Over the past 10 years, Nepal has made good progress with regards to education. 
Net enrolment rates have increased but are below those required to meet 
millennium goals. 

·  Gender ratios are encouraging however conflict, caste and ethnicity excludes 
large groups from accessing and participating in education;  

·  Challenges remain in developing formal and non-formal education systems 
which better reflect the learning priorities and skill requirements of poor and 
marginalised groups; 

·  At a time when the country attempts to move towards increased democracy, 
education is crucial to create a wide base of educated citizens;  
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·  Many parents in our cluster locations still lack a proper understanding of the 
importance of education due to illiteracy and the challenge of provided basic 
needs for their families.  

So what are we going to do?  

Our education work aims to ensure that poor and marginalized individuals, groups 
and communities are equipped with better knowledge and skills, by improving 
availability of and access to quality formal and relevant non-formal educational 
opportunities. In particular this includes: 

·  Mobilising parents and communities to be aware of education policy and 
participate in local education management and planning processes;  

·  Strengthening formal education systems:  

o Governance and management structures;  

o Teaching methods and environments;  

o Enhancing parity in access & quality of education;  

·  Increasing awareness of and opportunities for quality non-formal education;  

·  Promoting the development and use of appropriate contextualised practical and 
relevant education curricula and resources; 

·  Improving youth employability through formal and non-formal education 
(including vocational training);  

·  Supporting early childhood development best practice. 

All programmes will be implemented through partners applying the following 
modalities and technical approaches: 

·  Building the capacity of partner school management committees, teachers, 
SMC/PTA and feeder schools in the formal sector and NFE facilitators, 
management and community in the non-formal sector; 

·  Curriculum development in MLE, Contextual Education, inclusion of all, local 
curriculum, and functional skill development in formal and non-formal sectors; 

·  Social mobilisation of parents, children with disabilities, people who are poor 
and marginalized, DEO and community resource centres; 

·  Working in innovative and creative ways so that experience and learning is 
shared regularly in Nepali and English and used for publication and networking. 

Objectives for our education work include: 

·  Higher enrolment and attainment rates for poor and marginalised individuals 
within our cluster areas; 

·  Communities and individuals are able to access relevant non-formal education 
opportunities; 
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·  Children are better prepared for learning through quality child-friendly teaching 
within our cluster areas; 

·  Adult learners have access to relevant, functional vocational training that is 
appropriate to their situation; 

·  Scholarship programmes are managed for sustainability and demonstrate good 
governance. 

Linkage to the Millennium Development Goals (MDGs) 

The technical strategy for our education work will support Nepal’s progress in 
relation to the following MDGs: 

·  MDG 1:  “Eradicate extreme poverty and hunger”. Vocational education, 
functional literacy and life skill education both through formal and non-formal 
methods contribute to addressing of extreme poverty and hunger; 

·  MDG 2:  “Achieve universal primary education”. One of our main programmes 
targets universal primary education through scholarships (Dalit and general) 
and school support to ensure access and quality learning outcomes for children; 

·  MDG 3: “Promote Gender Equality And Empower Women”. Promotion of 
gender equality through various schemes like scholarship, non financial 
incentives and community focused women empowerment programs; 

·  MDG 8: “Develop a global partnership for development”. Through UMN’s 
relationship with Opportunity Education (OE) and the British Council (BC), 22 
schools (OE 20 and BC 2) experience a global partnership with schools in the 
USA and UK. 

Further details of programmes and modalities to be employed by our Education 
Team are captured within the technical strategy document maintained by the 
Education Team leader. 

5.3.2 Health 

From our Life of Poverty model, we understand that health is not merely the 
absence of disease or infirmity. Rather health is state of complete physical, mental 
and social well-being, such that a healthy individual is able to access and develop 
the knowledge, skills and resources to progress towards exercising full physical and 
mental capacity. 

Addressing health is an essential component in tackling poverty. Poverty and health 
are inextricably linked - poor health leads to poverty and investing in health of the 
poor leads to economic benefits. In Nepal: 

·  Maternal and child deaths are very high. The maternal mortality ratio is 281 per 
100,000 live births. Uterine prolapse is a major cause of morbidity among 
women. The neonatal mortality rate is 33 per 1,000 live births (three to four 
newborns die each hour); 

·  Malnutrition rates are very high. Over 49% of children under 5 are short for their 
age and chronically malnourished. Malnutrition leads to poor development and 
poor health; 
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·  Prevalence of diarrhoea in children under 5 is high (12%) and there is 
widespread poor hygiene and sanitation with 52% of the population not having 
access to a toilet; 

·  Nepal has a concentrated epidemic with respect to HIV. HIV prevalence is 
0.49% among the adult population. 

So what are we going to do?  

Our Health Team seeks to improve the health of people living in Nepal primarily 
through community health programmes, and working in collaboration with the 
government health system to strengthen community health services. In particular we 
will be focusing on the following key programme areas: 

·  Child to Child; 

·  Peer Education; 

·  Christian Family Life Education; 

·  Women’s Empowerment for Community Health, through group mobilisation and 
empowerment using Participatory Learning Action, the Reflect cycle and Peer to 
Peer approaches; 

·  Nutrition training and interventions, mainly through Positive Deviance Hearth; 

·  Health system strengthening at district level through female Community Health 
Volunteers and Health Facility Operation Management Committees; 

·  Community based home based care for people living with HIV and AIDS. 

Objectives for our health work include: 

·  Communities are able to address issues in order to improve their health; 

·  People have equitable access to good quality and sustainable health care 
services; 

·  UMN’s partner organisations will implement, monitor and evaluate interventions 
to improve health in their target communities; 

·  Christian communities engage in activities to improve health within their 
surrounding communities. 

Linkage to the Millennium Development Goals (MDGs) 

The technical strategy for our health work will support Nepal’s progress in relation to 
the following MDGs: 

·  MDG 3:  “Promote gender equality and empower women”. The health 
programmes, especially the community health component, focus on 
empowering women to be able to fulfil their health rights; 

·  MDG 4:  “Reduce child mortality” with a target to “reduce by two thirds, between 
1990 and 2015 the under-five mortality rate”. One of our main programmes 
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targets child health with special emphasis on newborn health, sanitation and 
nutrition; 

·  MDG 5: “Improve Maternal Health” with a target to “reduce by three-quarters, 
between 1990 and 2015, the maternal mortality ratio”. One of our main 
programmes targets maternal health to improve service delivery and community 
care and behaviour; 

·  MDG 7: “Ensure environmental sustainability” and within this, there is a target to 
“halve by 2015 the population without sustainable access to safe drinking water 
and basic sanitation”. One of our main focuses is sanitation and personal 
hygiene. 

Further details of programmes and modalities to be employed by our Health Team 
are captured within the technical strategy document maintained by the Health Team 
leader. 

5.3.3 Peacebuilding 

Peacebuilding refers to the long-term process of building peaceful, stable 
communities and societies. Peacebuilding and development are closely linked. Both 
have the same goal, which is to help rebuild or repair societies that are hurting, 
physically, psychologically, economically and socially. The difference that 
peacebuilding brings is an emphasis on relationships at all levels of society and in 
the structured interaction between diverse participants involved in a development 
programme.  

Peacebuilding values meeting human needs and protecting human rights. It includes 
helping people to overcome the trauma of war, responding to family violence and 
involves equipping people with skills and techniques to resolve conflicts in non-
violent ways. 

In the teaching of the church, justice and peace are closely intertwined. In the work 
of UMN we are committed to both. We believe we serve peace and justice through:  

·  ensuring food security,  

·  restoring and sustaining health,  

·  supporting and promoting 
education,  

·  ensuring access to resources 
like land, water, and information;  

·  promoting gender equality and  

·  advocating an end to harmful 
discrimination in all its forms.  

The peace agreement signed in Nov. 
2006 is not a comprehensive 
solution. It is, however, an important 
stage in the long process towards a 
just and lasting peace settlement.  
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But if action is not taken to sustain and strengthen the peace process then recent 
research tells us there is a 40% chance of returning to open violence. Even though 
the fragile situation continues and the risks are high, a window of opportunity exists 
to lay the foundations for a stable future. Local people are the best resource for 
peace.  

Peacebuilding is about ensuring our development work builds good relations among 
Nepal’s diverse peoples. We will work especially with grassroots organisations since 
we understand that peace does not filter down from above. It has to be broadly and 
actively cultivated throughout society. 

Our capacity building approach offers the potential to envision and equip a new 
generation of Nepali citizens. In addition the proximity of the Christian community to 
the grassroots and to their network within society offers good conditions to support 
networks for peace in the larger society.    

We believe people change, and that peace grows from within. Small shifts in attitude 
and behaviour toward individuals and groups occur through careful supported 
encounters where people are able to hear and respond to others. Our cluster and 
partner staff will facilitate this type of encounter. 

 

So what are we going to do?  

We will contribute to peaceful, harmonious, just, safe and secure communities for 
women, men, girls and boys in Nepal. In particular, we will work in the areas of: 

·  Community mediation;  

·  Interfaith dialogue for peacebuilding; 

·  Forgiveness and reconciliation ministry;  

·  Trauma healing with sustainable livelihood;  

·  Social reconciliation through income generation;  

·  Child-centred community development;  

·  Child rights facilitators;  
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·  CBR/Rehab ambassadors;  

·  Community peace education.  

Objectives for our peacebuilding work include: 

·  Partners and their communities are contributing towards a just, safe and 
peaceful society, through healing of relationships and past trauma, by building 
social harmony and restoring hope; 

·  UMN will contribute at national levels, to support, influence and initiate 
peacebuilding, through networks and forums for peace, faith and gender and 
children’s rights; 

·  Socially inclusive (gender, children, disability) and conflict sensitive principles 
and policies are developed and applied across all UMN programmes; 

·  Adults are being enabled to meet children’s needs and to uphold their rights; 

·  Children are being enabled to directly access services that meet their needs 
and uphold their rights; 

·  UMN and its staff capacity will be enhanced to better contribute to 
peacebuilding in relevant technical ways. 

Linkage to the Millennium Development Goals (MDGs) 

The technical strategy for our peacebuiling work will support Nepal’s progress in 
relation to the following MDGs: 

·  MDG 1:  “Eradicate extreme poverty and hunger”. By developing tools and 
policies that promote social inclusion and conflict sensitive development we are 
better able to reach the poorest and most marginalised groups in Nepal thereby 
contributing to this MDG; 

·  MDG 3: “Promote Gender Equality And Empower Women”. By focusing on 
gender and developing tools and guidance for all our programmes we are 
ensuring that our work is conducted in ways which are sensitive to gender 
issues and empower women; 

·  MDG 4: “Reduce Child Mortality”. By focusing on child rights and developing 
tools and guidance for all our programmes we are ensuring that child rights are 
upheld which will contribute to reduced child mortality through better social 
practice towards children; 

·  MDG 5: “Improve Maternal Health”. Our gender related work will raise 
awareness towards the needs of women which will contribute to improved 
maternal health; 

·  MDG 8: “Develop a global partnership for development”. By maintaining links at 
the national and international level we will be developing a global partnership for 
development specifically around issues associated with peacebuilding.  
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Further details of programmes and modalities to be employed by our Peacebuilding 
Team are captured within the technical strategy document maintained by the 
Peacebuilding Team leader. 

5.3.4 Sustainable Livelihoods 

Nepal is the 38th least developed country in the world with a Human Development 
Index of 0.553.  Income levels are the lowest in South Asia and on a par with the 
bottom twenty countries globally. The country is recovering from a 10 year conflict 
which claimed the lives of approximately 11,500 people and partially prevented 
participation in the economic growth witnessed in India and China.  Industries in 
Nepal have been particularly affected with frequent water shortages, electricity cuts 
and political disturbance. This has led to rising unemployment particularly amongst 
young people. 

·  More than 30% of the population live below the poverty line on less than USD1 
a day; 

·  Inequality is a major issue with significant variance in development standards 
across people groups and geographic locations; 

·  Approximately 80% of the population live in rural areas and depend on 
subsistence farming for their livelihood; 

·  The Global Hunger Index for Nepal is alarming with the mountain areas of the 
Mid and Far West development regions ranking alongside the Democratic 
Republic of Congo and Ethiopia; 

·  Nepal is ranked the 11th most vulnerable country to climate change related 
risks; 

·  Almost 4 million people are food insecure and have little or no ability to 
generate additional income. 

So what are we going to do?  

UMN’s Sustainable Livelihoods Team will work to improve the overall well being of 
the poorest and most vulnerable people in Nepal, by enhancing their ability to make 
a living in an economically, socially and environmentally sustainable manner. Where 
appropriate, the programme will also seek to improve the access of these 
communities to basic services such as water, sanitation, and energy. In particular 
we will focus on: 

·  Improving the distribution and use of food within households; 

·  Building access of poor and marginalized to micro-finance services; 

·  Promoting small animal (goats, pigs) raising, poultry farming, bee keeping and 
fishery; 

·  Promoting improved crop vegetable production; 

·  Enhancing employability; 
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·  Creating small Infrastructure development, promotion of services and 
developing market for rural products; 

·  Strengthening food sovereignty networks; 

·  Initiating interventions in disaster risk reduction and climate change adaptation. 

Objectives for our Sustainable Livelihoods work inc lude: 

·  Increased household food security; 

·  Increased household disposable income; 

·  Enhanced capacity to identify disaster related risks and skills in reducing them;  

·  Improved distribution and utilisation of food within households; 

·  Increased awareness and capacity in realisation of livelihood rights. 

Linkage to the Millennium Development Goals (MDGs) 

The technical strategy for our sustainable livelihoods work will support Nepal’s 
progress in relation to the following MDGs: 

·  MDG 1:  “Eradicate extreme poverty and hunger”. The Sustainable Livelihoods 
technical area aims to contribute to enhancing food security and increasing the 
disposable income of the participating families; 

·  MDG 3: “Promote Gender Equality And Empower Women”. The focus of the 
program will be on involving women in the program through formation of self 
help groups and developing their access to information through IEC sessions 
and access to different resources; 

·  MDG 7: “Environmental sustainability”. While implementing program activities 
emphasis would be on conserving the environment and devising climate change 
resilient technologies and also reducing disaster related risks; 

·  MDG 8: “Global partnerships”. We will be working with development partners in 
the west and the rural communities of Nepal, educating donors about the 
realities of the Nepal’s rural communities and their development aspirations. 
While doing so, we will work with poor and disadvantaged communities to 
improve their well-being, with the cooperation of development partners in the 
west. 

Further details of programmes and modalities to be employed by our Sustainble 
Livelihoods Team are captured within the technical strategy document maintained 
by the Sustainable Livelihoods Team leader. 
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5.4 Development Issues 

We recognise the need to mainstream key issues and development best practice across 
all our work. We will develop tools and methods to ensure that priority development issues 
are addressed throughout the programme cycle. Our strategic plan for 2010-2015 
therefore highlights the following cross-cutting development issues:  

5.4.1 Children  

We will ensure that development programmes adequately respond to the needs of 
children within the target community. In particular we will adopt child-centred 
community development principles and continue our work on promoting attitudes 
and practices that value children. 

5.4.2 Climate 

We will ensure that all our programmes take account of climate change and 
environmental degradation in order to improve the environmental resilience of 
community development programmes. In particular we will develop tools and 
methods to assess and monitor environmental risks throughout the programme 
cycle. 

5.4.3 Conflict 

We will ensure that all our programmes promote conflict sensitivity. We will apply 
conflict sensitive approaches to our work and develop tools and methods which 
encourage conflict sensitivity during programme planning, monitoring and 
evaluation. 

5.4.4 Gender 

We will adopt gender best practice so that we actively promote and demonstrate the 
importance of gender sensitivity across all our programmes. We will develop tools 
and methods to embed better gender practice throughout the programme cycle. 

Our social accounting process will be enhanced to actively track progress made in relation 
to the above issues. Staff, partners and key stakeholders will be invited to comment about 
the quality of our work on these issues.  

5.4 Our Clusters 

We believe that our commitment to a strong local presence differentiates UMN from other 
INGOs in Nepal and adds real value to our work. By operating through cluster offices we 
better understand local issues and are able to develop strong relationships with partners, 
communities and local development actors. Our strong local presence assures that 
development projects are appropriate, fully owned by partner and communities, and 
delivered in ways which are better co-ordinated and minimise duplication.  

During this strategic plan we will continue to work within our current 7 cluster offices 
however we will also explore opportunities to work in new locations as the need arises 
and our own capacity grows. In five years time, in our target areas within each cluster we 
hope to achieve the following goals and objectives. 
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5.5.1 Bajhang 

·  Poor and marginalized individuals will be able to live dignified, healthy and 
economically productive lives in harmony and security.  

·  By supporting partner and community development in our technical areas: 

·  Poor and marginalized communities will have improved health services, 
sanitation, drinking water, and nutrition status, making better use of available 
resources; 

·  Women and children will have access to quality formal and non-formal 
education; 

·  Women, youths and Dalits have increased income, agricultural productivity, and 
ability to cope with risks and disaster; 

·  Target communities will be able to effectively respond to and prevent domestic 
violence, communal conflict, and discrimination against women, Dalits and 
people living with disability, aiding in fulfilment of their rights. 

5.5.2 Dhading 

Poor and marginalised people will be able to meet their needs in a sustainable 
manner and live in a healthy, peaceful society. 

By supporting partner and community development in our technical areas: 

·  People will practice healthy behaviour, accept PLHA without discrimination 
and have increased access to quality health services; 

·  Women and children will have relevant quality education including promotion 
of child-friendly behaviour; 

·  Households will be equipped to increase their income and food production, 
reduce risk of disaster and practice sustainable agriculture; 

·  Individuals, particularly women, will be able to live and participate in their 
communities in peace without discrimination. 

5.5.3 Doti 

Poor and marginalized individuals will have capacity to live dignified, prosperous, 
healthy and harmonious lives in their communities in a sustainable way. 

By supporting partner and community development in our technical areas: 

·  Communities will practice healthy behaviour for better sanitation, nutrition and 
be sensitive to the risks of HIV/AIDS. Also people living with HIV & AIDS and 
their families will live with dignity and be able to access appropriate care and 
treatment; 

·  Poor and marginalized groups including Dalits, women, children and people 
with disabilities will have access to relevant quality education; 
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·  Poor and marginalized families will have capacity to access sufficient food, 
have adequate income while sustaining their environment, and be better 
prepared for natural disasters; 

·  Women, children and people with disabilities will be able to claim their rights to 
be protected, accepted and live in a cohesive community. 

5.5.4 Mugu   

Poor and marginalised people will live hunger free, healthy lives with dignity and 
mutual respect. 

By supporting partner and community development in our technical areas: 

·  All individuals will have access to quality health care and demonstrate 
behavioural changes relating to health sanitation and nutrition; 

·  All children and marginalised people will have increased access and 
community support to relevant, practical and quality education; 

·  Poor and marginalized individuals will utilize relevant knowledge, skills and 
resources for sustained food security and better income; 

·  Communities will be working to promote non-discriminating, violence-free 
environment especially for women, children and marginalised people. 

5.5.5 Rukum   

Poor and marginalised people will live hunger-free, productive, dignified and 
peaceful lives. 

By supporting partner and community development in our technical areas: 

·  All individuals in target areas will practice healthy behaviour and live in 
communities that promote and have access to quality health care; 

·  All children and marginalised people will have access to relevant education 
and live in communities that promote and provide inclusive, quality education; 

·  Women and poor individuals will have the capacity to utilize available 
resources for better income, employment and food security; 

·  All individuals and families will have hope, capacity to transform local disputes 
and live in social harmony. 

5.5.6 Rupandehi  

Poor and marginalized individuals will have capacities and resources to live 
dignified, productive and peaceful lives in their communities. 

By supporting partner and community development in our technical areas: 

·  All individuals in target areas will practice healthy behaviour and live in 
communities that promote and have access to quality health care and safe 
water; 
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·  All girls and marginalised people will have access to relevant education and 
live in communities that promote and provide inclusive quality education; 

·  Targetted individuals are able to make sufficient resources to meet their family 
needs in a sustainable way; 

·  All individuals in target areas will live in-non discriminatory, peaceful and 
stable communities capable of preventing and responding to local conflict. 

5.5.7 Sunsari   

Poor and marginalized people have the capacity to live dignified and peaceful lives 
in a sustainable manner. 

By supporting partner and community development in our technical areas: 

·  Targetted people will practice healthy behaviour for community health, be 
aware of issues related to HIV & AIDS and adolescent sexual and 
reproductive health, with increased access to good quality health services 
(including community home-based care for people living with HIV and AIDS); 

·  Girl drop out rates at schools will decrease and there will be increased access 
to alternative and vocational education for marginalized communities; 

·  Target households will have better economic opportunities and increased 
capacity to reduce disaster risk and adapt to climate change; 

·  Target communities will experience reduced discrimination and violence by 
actively promoting dignity, justice, equity and peace.  
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6 INTERNAL STRATEGIC INITIATIVES AND MANAGEMENT STR UCTURES 

This section outlines strategic initiatives that will be implemented as part of the next 
strategy that may not directly relate to our programmes but improve the way we operate. 

As a learning organisation we recognise the need to implement a number of strategic 
internal initiatives in order to help us achieve this strategic plan. These include: 

·  Improving our understanding and practice of integral mission and the outworking of 
our values; 

·  Using our capacity to strengthen leadership development opportunities both 
internally and externally; 

·  Improving the quality of our reporting and communication systems to share best 
practice and further organisational learning; 

·  Increasing our efficiency to ensure that a greater proportion of our resources reach 
the community level. 

It is envisaged that terms of reference for each of the above initiatives will be developed 
and endorsed by Leadership Team and allocated to appropriate owners within UMN. 

The following organisational structure has been developed and agreed. This structure will 
continue to be reviewed throughout the life of the strategic plan to ensure that we continue 
to be effective and efficient in realising our Mission and Vision.
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7 RISKS 

This section identifies risks associated with the new strategy and reflects our current 
understanding of the probability of the risk occurring, its likely impact on UMN and 
potential mitigation activities required. 

7.1 Assumptions for this Plan 

In developing this strategic plan the following assumptions have been made: 

·  The security situation in Nepal does not escalate to such an extent that supporting 
partners withdraw or stop sending personnel; 

·  The SWC final evaluation is conducted successfully and the Government of Nepal 
permit UMN to sign new agreements; 

·  UMN is successful in accessing the funding required to implement this strategy; 

·  Our commitment to capacity building is not jeopardised by providing increased direct 
support to partners; 

·  We will maintain relationships with donors according to technical areas as required, 
migrating to the new technical areas/approaches as appropriate; 

·  We will be flexible to respond to needs / opportunities as they emerge during the 
next strategic period; 

·  UMN maintains its identity as an International NGO in Nepal. 

7.2 Identified Risks 

The Leadership Team conducted a detailed risk assessment which considered six 
different aspects of our work including security, reputation, programme, legal, personnel 
and finance to explore potential risks. A total of 60 risks were identified.  

Each risk was prioritised in terms of impact and probability using the following scoring 
system: 

HIGH 4 2 1
Probability MEDIUM 5 4 2

LOW 6 5 3
LOW MEDIUM HIGH

Impact  
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Priority risks, i.e. those with a score of 1-3, are included in the table below. 

Category Risk Priority Owner 

Security 

Hospitals have to face increased political unrest 
when a patient dies or there is a perceived lack 
of care 

2  

Security 
UMN needs to evacuate expatriate and out-of-
district Nepali staff 

3  

Security UMN staff encounter a kidnapping situation 3  

Security 
There is a natural disaster that directly effects 
UMN offices/staff 

2  

Security 
UMN's work is directly affected by increased 
communal unrest 

3  

Security 
UMN becomes targeted as a Christian/Western 
organisation 

3  

7.3  Risk Management Process 

The following risk management process will be in place through the implementation of this 
strategic plan: 

·  A corporate risk register will be developed and owned by leadership. The risk 
register will identify and track all corporate risks i.e. risks that impact the whole of 
UMN; 

·  Each risk will be weighted according to the probability of it occurring and the impact 
it will have on the organisation. Probability and impact definitions will be agreed and 
applied consistently for each risk; 

·  Each risk will be assigned to an appropriate individual or decision making body 
within UMN for active monitoring and mitigation; 

·  Mitigation strategies and actions will be developed by appropriate personnel and 
approved by leadership; 

·  The financial audit committee will monitor the risk register annually. 
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8 IMPLEMENTATION 

With every strategic plan there is a need to align current operations to new directions and 
we recognise that for UMN this will require outworking of current partner commitments. 
Therefore this strategic plan will be implemented gradually over the coming years. This 
section outlines the proposed approach to implement the new strategy highlighting key 
milestones for each year to 2015. 

8.1 Implementation Strategy 

The agreed implementation strategy aims to provide shared ownership of our programme 
activities through joint local planning and writing of longer term cluster level plans which 
reflect the local needs. 

Geographical definition of cluster area is defined as the area surrounding the cluster 
centre where accessibility of transportation, communication, fellowship, logistic support 
and workable security situation are available. Cluster area is not necessarily limited by 
geo-political boundaries of VDC and district. 

In implementing the new strategy our work at cluster level will: 

·  Identify target communities and focus on their priority needs; 

·  Be delivered by a dedicated and focused cluster team with integrated interventions 
across technical areas; 

·  Incorporate programmes designed with our expertise together with community and 
partner organizations based on identified priority needs; 

·  Incorporate longer term objectives to enable better opportunity to secure funding for 
the life of the plan; 

·  Increase our involvement at the community level by modelling best practice, working 
alongside partners and communities to build capacity, transfer knowledge and skills, 
and demonstrate required attitudes for sustainable change; 

·  Develop longer term relationships with key partners to deliver community focus 
programmes; 

·  Recognise and encourage specialisation in a particular technical area.  

Our current strategy ended in mid July 2010 and our government agreements are in place 
until November 2010. We started implementing the new strategy from mid July however 
we realise that it will take time to transition to the improved approaches outlined in the 
strategies at cluster level as we have a range of partner commitments to fulfil. 

The cluster planning process which took place in May and June 2010 provided an 
opportunity to better understand the implications of the proposed changes for our clusters, 
partners and target communities. Each cluster now has a clear purpose and vision for 
their area in the form of objectives which align with our technical focus areas. 
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8.2  Key Milestones 

The following milestones have been developed and included in UMN’s new project 
agreement application to the Social Welfare Council 

 

��������� 	
�
���� 	
����	� 	
�	��
� 	
�
���� 	
������

����� ����	��
�
��
��

��	�����
	���
�
���
��


��
�
��
���
���
�
��
������

�������
��
��
��

��	���

����	��
�
��
��

��	��
��
����

�����
�
�
��
��

��	��
�	�����
�
�
���	���	�����

����	��
�
��
��

��	��
��
����

�

�

����	��
�
��
��

��	��
��
����

��������
��
��

��	��

������	�����

����	��
�
��
��

��	��
��
����

�

�����
	� ����	��
�
��
��

��	�����
	���
�
���
��


��
�
��
���
���
�
��
������

�

����	��
�
��
��

��	��
��
����

�����
�
�
��
��

��	��
�	�����
�
�
���	���	�����

����	��
�
��
��

��	��
��
����

�

�

����	��
�
��
��

��	��
��
����

��������
��
��

��	��

������	�����

����	��
�
��
��

��	��
��
����

�

����	��� ����	��
�
��
��

��	�����
	���
�
���
��


��
�
��
���
��
�
��
������

�

����	��
�
��
��

��	��
��
����

����	��
�
��
��

��	��
��
����

��������
��
��

��	��

������	�����

�����
�
�
��
��

��	��
��
���	�����
�
�
���	���	�����

����	��
�
��
��

��	��
��
����

�

�

����	��
�
��
��

��	��
��
����

��������
��
��

��	��

������	�����

�



  

UMN Strategic Plan 2010-2015  Page 47 of 59 
Printed Jan 2011 

��������� 	
�
���� 	
����	� 	
�	��
� 	
�
���� 	
������

������
�	� ����	��
�
��
��

��	�����
	���
�
���
��


��
�
��
���
��
�
��
������

�

����	��
�
��
��

��	��
��
���

����	��
�
��
��

��	��
��
����

��������
��
��

��	��

������	�����

�����
�
�
��
��

��	��
�	�������
�
���	���	����� �

����	��
�
��
��

��	��
��
����

�

�

����	��
�
��
��

��	��
��
����

��������
��
��

��	��

������	�����

�

������ ����	��
�
��
��

��	�����
	���
�
���
��


��
�
��
���
���
�
��
������

������
��
��
��
��

��	����

����	��
�
��
��

��	��
��
���

����	��
�
��
��

��	��
��
���

����	��
�
��
��

��	��
��
����

����	��
�
��
��

��	��
��
����

�

�

�

���	� ����	��
�
��
��

��	�����
	���
�
���
��


��
�
��
���
��
�
��
������

����	��
�
��
��

��	��
��
���

����	��
�
��
��

��	��
��
���

����	��
�
��
��

��	��
��
����

����	��
�
��
��

��	��
��
����

��������� ����	��
�
��
��

��	�����
	���
�
���
��


��
�
��
���
��
�
��
������

�

����	��
�
��
��

��	��
��
���

�����
�
�
��
��

��	��
��
���	���
� !���

����	��
�
��
��

��	��
��
���

����	��
�
��
��

��	��
��
����

����	��
�
��
��

��	��
��
����



  

UMN Strategic Plan 2010-2015  Page 48 of 59 
Printed Jan 2011 

��������� 	
�
���� 	
����	� 	
�	��
� 	
�
���� 	
������

"��������� ����	��
�
��
��

��	��
�	������	�����
�
�
��
�
���	���	����� �

�����
�
�
��
��

��	��
�	�����
�
���	������
�
��
�
���	���	�����

#$���

��
��
��
��

��	��	��


�
�����
�
���	����
�

����

����	��
�
��
��

��	��
�	������	�����
�
�
��
�
���	���	�����

����	��
�
	�����
�
���	��
���	�����

�
������	���
����
	%��
����
���	�&�
'�
�����	����
�
�
���
�����
	��������

#���%�	���
��
��

��	��
�	�������
����
�����
��
���	������
�
��
�
���	���	������ �

����	��
�
��
��

��	��
��
���	���
���	������
�
��
�
���	���	����� �

�

�

����	��
�
��
��

��	��
��
���	���
���	������
�
��
�
���	���	������

(�
��

��	��

������	�����

�����
�
�
��
��

��	��
�	�������
�
���	���	������

#$���

�
��
��

��	��
�	����
��
�
���	���	������

����	��
�
��
��

��	��
��
���	���
���	������
�
��
�
���	���	�����

����)��
��
��
��

��	���� �

#$���
��	����'�
�����
��
�����

��

***� ***� ***� #$���

�����
�
�������

����

!���	���

$���
��	���
����
����	%	�	�&��'�
�
��	������
�����
��
�����

�����

8.3 Working in Partnership  

We are still committed to working in partnership in ways that foster participation and 
sustainability. This strategic plan incorporates learning from working in partnership over 
the past five years and we expect to strengthen our partnership strategy in two ways: 

·  At a cluster level our partnership process will be streamlined to encourage tangible 
community focused programmes sooner in the process; 

·  At a national level we will encourage looser partnership structures to encourage 
flexibility and opportunistic mobilisation to address specific programme goals / 
objectives. 

We value our partner organisations and recognise the challenge of balancing the need for 
community focused programmes with the potential to create dependency. We are 
confident that our strong working relationships, understanding of the context and 
commitment to capacity building enables us to ensure that community programmes are 
appropriate and delivered in ways which support sustainability and community ownership 
over the longer term. 
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8.4 Valuing our staff   

We recognise that implementing this strategy requires the hard work and commitment of 
our staff, especially those working in the poorest and most inaccessible districts. Over the 
next five years we aim to strengthen the management and support of our staff. We want to 
build stronger inter-team relationships and strengthen ownership of UMN values, vision 
and goals. We want to motivate staff appropriately and will explore opportunities to 
improve career development, reduce attrition and build resilience around key roles. 

8.5 Tracking Progress Against the Strategic Plan 

One of the objectives of this strategic plan is to embed strategic level indicators into 
operational processes so that progress towards our ENDS and the implementation of our 
strategic plan is more easily tracked as part of routine reporting. 

Developing cluster specific strategies will require cluster team leaders to actively track and 
report against the objectives for their cluster as part of their regular programme team 
reporting.  

The Leadership Team will track progress towards the strategic plan with input from the 
Monitoring and Evaluation Team. The current social accountability process which 
analyses UMN use of financial and economic resources, as well as inviting feedback from 
stakeholder groups and beneficiaries will be modified to provide the level of detail required 
to support progress reporting for our new strategic plan.  

In addition to the above, the Social Welfare Council require a mid term evaluation to 
review performance under the new strategy. Findings will be reviewed by UMN leadership 
to determine how best to further improve operations during the final stages of the plan. 
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9 FINANCIAL IMPLICATIONS 

This section outlines the financial implications of delivering the strategic plan. It provides 
indicative income / expenditure figures over the period of the strategic plan and identifies 
key requirements to safeguard UMN’s financial position over the coming years. 

We plan to revise this section of the strategic plan after completion of cluster level long 
term planning as this will impact the financial models developed. 

9.1 Financial Requirements 

One of the underlying objectives of this strategy is to ensure that UMN continues as a 
financially viable organisation and is a good steward of the resources granted to it. 

Having considered the scale of change contained within the strategy and the proposed 
implementation approach we have assessed the financial implications over the next 5 
years. During the next strategic period there will be a need to: 

·  Increase unrestricted income - growing the number and size of donations from 
individual givers, with appropriate approval from Leadership Team; 

·  Reduce proportion of expenditure on corporate services - ensuring that the support 
services for UMN programme activities are financially viable; 

·  Increase programme expenditure - developing a number of larger programmes over 
the period of this strategic plan; 

·  Maintain appropriate expenditure ratios - ensuring that our expenditure is targeted 
towards the partners and communities we work with; 

·  Where appropriate, encourage total cost recovery for chargeable services – 
understanding the total cost of a chargeable service and passing this onto relevant 
parties; 

·  Explore opportunities for income generation – looking for opportunities to make 
better use of assets (financial/human/physical) to generate income for UMN. 

In general terms over the course of the strategic plan we aim to see the following trends 
for income and expenditure: 

Income Expenditure 

Restricted funding increasing for a number of 
large programmes 

Unrestricted funding increasing by increased 
donations from individuals 

Income from investments increasing (where 
possible) through opportunistic investment and 
fund management 

 

Ongoing decrease of proportional corporate 
expenditure through restructuring and 
streamlined operations 

Programme expenditure increasing by 
developing several large programmes  

Cluster:Kathmandu expenditure ratio increasing 
by increasing the flow of funds to cluster level 

Direct funding to partners increasing through co-
production of programmes and support for 
partner staff.  We will not act as a direct conduit 
for donor funds. 
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9.2 Financial Forecast 

The following budget forecast was submitted to the Social Welfare Council as part of the 
Project Agreement process:  

   

Year 2010/11 2011/12 2012/13 2013/14 2014/15 Total 

Programme     134,239      142,315      158,950    177,640      198,334     811,478 

Programme Funding         3,470         3,644         3,826         4,017          4,218       19,175 

Administration       33,700       35,385        37,935       41,085        44,492     192,597 

Total     171,409      181,344      200,711     222,742      247,044  1,023,250 

Admin % 19.7% 19.5% 18.9% 18.4% 18.0%   

This can be broken down by technical area as follows: 

 

FY1 FY2 FY3 FY4 FY5 Total 

Technical Area 2010/2011 2011/2012 2012/2013 2013/2014 2014/2015 2010/2015 

Peacebuilding        20,804         24,020         27,282         31,253         36,155       139,514  

Education        17,467         18,991         19,890         20,386         21,096         97,830  

Livelihood        40,711         49,189         57,106         66,220         77,506       290,732  

Health        38,313         31,294         34,300         37,808         39,334       181,049  

Organisational Dev.         8,912          9,646         10,232         10,963         12,236         51,989  

Integral Mission         5,209          5,848          6,560          7,240          8,004         32,861  

Advocacy         2,823          3,327          3,580          3,770          4,003         17,503  

Total Programmes       134,239       142,315       158,950       177,640       198,334       811,478  

Programme Funding         3,470          3,644          3,826          4,017          4,218         19,175  

Administration        33,700         35,385         37,935         41,085         44,492       192,597  

Total Cost      171,409       181,344       200,711        222,742       247,044    1,023,250  

Currency: NRS ‘000 
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APPENDIX A: STRATEGIC PLANNING PROCESS IN DETAIL  

This appendix outlines the detailed activities, participants and outputs from each stage in 
the strategic planning process. 

Summary of our strategic planning process: 

 

 

 

 

Detailed Activities, Participants and Outputs: 

Project Stage Activities Participants Outputs 

Project Initiation 

(Jan / Feb) 

Objective setting  

Defining the scope 

Agreeing a timeline and key milestones 

Identifying stakeholders 

Identifying key sources of information 

Executive Director 

Leadership Team 

Project Initiation 
Document 

Information Gathering 

(March / May) 

Desk research  

Initial discussion with staff 

Interviews with external organisations 

Map development - landscape 

Identified list of key issues 

Leadership Team 

Cluster Staff 

Technical Advisors 

INGO Country Heads 

Bi-laterals 

Development 
Landscape 

Visioning 

(May / July) 

Visioning workshop with General 
Assembly 

Visioning workshop with LT 

Developed Life of Poverty model 

Developed key principles 

General Assembly 

Leadership Team 

Rational for our work 

Modelling 

(August / October) 

Set up topic teams 

Develop ideas and alternatives 

Envision future UMN 

Identify emerging direction 

Goal setting 

Leadership Team 

Steering Group 

Technical Advisors 

Cluster Team Leaders 

Cluster Staff 

Corporate Staff 

UMN Board 

Initial 
Recommendations 

Planning 

(November / December) 

Agree strategic direction 

Set up new topic teams 

Enhance technical strategy 

Enhance cluster strategy 

Assess organisational impact 

Assess financial impact 

Leadership Team 

Steering Group 

Technical Advisors 

Cluster Team Leaders 

Cluster Staff 

Corporate Staff 

UMN Board 

Draft Strategic 
Direction 

Drafting and Review 

(December/January) 

Consolidate progress  

Draft strategic plan 

Final review 

Prepare for launch 

Leadership Team 

Steering Group 

UMN Board 

Christian Community 

Strategic Plan 
Document 

Drafting 
and Review

PlanningModellingVisioning
Information 
Gathering

Project 
Initiation



  

UMN Strategic Plan 2010-2015  Page 53 of 59 
Printed Jan 2011 

APPENDIX:B INFORMATION SOURCES 

The following information sources were used to develop the strategic plan: 

 

Internal Documents Nepal Policies Worldwide Best Practice 

UMN Mission and Vision 

UMN Annual Reports 

UMN Values and definitions 

ENDS/EDAPS Policies and 
reports  

Current Strategic Plan  

UMN Strategic Change 
Process Report  

SWC Mid-term Evaluation 
Report 

Board reports and minutes 

Leadership Team minutes 

Partnership evaluations 

Area of Work evaluations 

Social Accountability feedback 
and report 

Financial accounts 

UMN General Agreement 

UMN Project Agreement 

Three Year Interim Plan 2007 

Foreign Aid Policy 2008 

Local Government Community 
Development Programme 
Document 2008 

Right to Information Act 

Local Self Governance Act 

AIN Strategic Plan 

AIN Partnership Guidelines 

AIN Social Audit Guidelines 

AIN member annual reports 
(selection) 

Development and Portfolio 
funds (OECD 2008) 

DFID Country Business Plan 
2009-2012 

Enabling State Programme 
Annual Report 2007-08 

United Nations Development 
Programme Millennium Goals 
Updates  

UN Security Updates  

World Food Programme Food 
Network Reports 

 

Policy updates and best 
practice reports relating to: 

Fragile State Approach 

Governance  

Climate change 

Hunger 

Poverty 

Programme evaluation 

Human resources 

Capacity building 

Conflict sensitive development 

Financial crisis 

Human Development Report 
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APPENDIX C: UMN ENDS POLICIES 

Under Carver Governance, the UMN Board of Trustees defined ENDS policies which 
ultimately shape the strategy and guide operations so that these organisational objectives 
are met. UMN’s END policies are outlined below: 

END Policy Interpretation / Description Supporting Data 

Love of Christ:  More 
people experience the love 
of Christ. 

The Board understands this to mean that UMN, given 
its unique skills and constraints, will focus on 
empowering Nepali Christian organisations and the 
church to demonstrate and share God’s love through 
developing awareness, understanding of and skills in 
integral mission.   Nepali Christians, so empowered, 
will then empower other Nepali Christians with 
integral mission skills, and/or will touch the hearts and 
lives of non-Christian Nepalis, particularly the poor 
and marginalised, whom they interact with through 
specific integral mission activities.  In these ways, 
more people experience the love of Christ (“grace, 
generosity and inclusiveness”).  Progress towards this 
end will be measured by: 

1. Partners, their target groups and others experience 
the love of God (grace, generosity and inclusion) 
through UMN staff 

2. Nepali Christian organisations are independently 
capacity building others in the Nepali Christian 
community in integral mission 

1. Partners, their target 
groups and others 
experience the love of 
God (grace, generosity 
and inclusion) through 
UMN staff 

 

 

     

 

2. Nepali Christian 
organisations are 
independently capacity 
building others in the 
Nepali Christian 
community in integral 
mission 

The Church: The mission 
of the Church worldwide is 
expressed in Nepal in a 
mutually strengthening 
relationship. 

The Board understands this to mean that it is UMN’s 
position to engage with the Church world-wide 
facilitating understanding of and learning from the 
mission in Nepal. Specifically: 

This entails the Nepali Christian community engaging 
with the Church’s mission task and informing the 
Church worldwide about and providing opportunities 
for mission in Nepal through UMN. 

1. UMN's owners, donors, prayer supporters and 
other major stakeholders are kept regularly informed 
about relevant issues   

1. This entails the 
Nepali Christian 
community engaging 
with the Church’s 
mission task and 
informing the Church 
worldwide about and 
providing opportunities 
for mission in Nepal 
through UMN’s work. 

2. UMN's owners, 
donors, pray-ers and 
other major 
stakeholders are kept 
regularly informed 
about relevant issues   

Partnership: Implementing 
partners are empowered 
for greater effectiveness in 
their work. 

Board’s Interpretation: The Board understands this to 
mean that the improved organisational capacity of 
UMN’s partners enables and empowers them to be 
more effective in carrying out their mission and vision.   

1. UMN partners are more capable organisations and 
more effective in working with their target groups 

2. UMN partners are more sustainable as 
demonstrated by the ability to obtain resources from 
non-UMN sources. 

1. UMN partners are 
more capable 
organisations and 
more effective in 
working with their 
target groups 

2. UMN partners are 
more sustainable as 
demonstrated by the 
ability to obtain 
resources from non-
UMN sources. 
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END Policy Interpretation / Description Supporting Data 

Root Causes of Poverty:  
The root causes of poverty 
are increasingly addressed 
so that the basic needs of 
the poor are met more 
effectively. 

 

The Board understands this to mean: 

1. UMN Partners have a growing understanding of the 
root causes of poverty 

2. UMN Partners have increased capacity to address 
the root causes of poverty in their target communities 

3. UMN directly and its partners will seek to advocate 
at national level on behalf of poor and marginalised 
people 

 

1. UMN Partners have 
a growing 
understanding of the 
root causes of poverty 

2. UMN Partners have 
increased capacity to 
address the root 
causes of poverty in 
their target 
communities 

3. UMN directly and its 
partners will seek to 
advocate at national 
level on behalf of the 
poor and marginalised 
people. 

Justice: Society will be 
increasingly just and 
equitable. 

The Board understands this to mean that the work of 
UMN and its partners would encompass and promote 
the right as enshrined in the Universal Declaration of 
Human Rights among others as appropriate to Nepal. 
Specifically: 

1. At local, national and international level UMN 
directly and its partners have influenced policies, and 
the behaviour of the powerful (influential) on behalf of, 
or with, poor and marginalised people for positive 
change 

1. At local, national and 
international level UMN 
directly and its partners 
have influenced 
policies, and the 
behaviour of the 
powerful (influential) on 
behalf of, or with, poor 
and marginalised 
people for positive 
change 

Peace and Conflict 
Transformation: People, 
communities and Nepal 
are increasingly living in 
peace and communal 
harmony 

The Board understands this to mean that this policy 
covers how UMN and its partners work in ways that 
contribute to peace and communal harmony at 
individual, family, community and national level in 
Nepal. 

Specifically: 

1. UMN directly and its partners have contributed to 
the peace and harmony in their target communities 
and had an impact on communities beyond 

1. UMN directly and its 
partners have 
contributed to the 
peace and harmony in 
their target 
communities and had 
an impact on 
communities beyond 

 

 


