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From the Executive Director

Dear Friends of UMN,

The year 2004/2005 has been a
significant milestone in UMN’s
transition process.  It was the
second year of the Five Year
Strategic Plan and marked not
just the mid position of the
transition, but the end of the year
in which the great majority of
UMN's Projects, Programmes,
Institutions and Partners became
independent Nepali organisations
or completed their objectives.
Understandably, this process has
not been trouble or pain free, nor
entirely according to our plans.
But, with the exception of Tansen
and Okhaldhunga Hospitals and
the Kathmandu International
Study Centre (KISC), which are
set to transition by the end of
2005 calendar year, all other
plans were accomplished
successfully and on time.

UMN’s theme for the year was
"Carry each other’s burdens".
There has been a real need for us
to live this out; supporting staff,
both Nepali and expatriate
volunteers, partners and projects
not just through the change but
to continue in a very difficult and
unstable political and security
environment.  The uncertainty
caused by the need for the signing
of a new 5 year Agreement with
a new (for UMN) section of His
Majesty's Government of Nepal
(HMG/N) by November 2005 has
added to anxiety and workload.

The end of the year saw the
implementing of major down-
sizing of the Headquarters
functions with many staff either
not having their contracts renewed
or needing to take on new roles.

The political and security
situation along with the visa
uncertainty has meant there
were very few new expatriate
volunteers recruited during the
year - but we look forward to this
changing in the future.

Despite this situation, it is a great
credit to all staff that so much
has been achieved, not just in the
transition but in the new work.
Two more clusters have been set
up in Dhading and Rupandehi
Districts to complement the work
in Sunsari and Mugu.  The staff
continue to develop partnerships
with a variety of different types
of organisation involved in UMN's
chosen Areas of Work focusing
on facilitating hope and change
for the many people and
communities who are poor and
marginalized.  Many new staff
have been recruited, particularly
Technical Advisers and Officers.

A new flexible People Manage-
ment Framework has been
instituted, which incorporates
new recruitment, selection, and
employment policies with a
particular emphasis on human
resource development.

Many Member Bodies, donors and
individuals continue to give
generously to UMN and many
many more people pray regularly

for Nepal, her people and UMN.
For this we are extremely
grateful, as without it we could
not continue.

Yes, there has been much change,
there have been many challenges,
much has been achieved and
many individuals, families and
communities have been uplifted,
encouraged and now have
renewed hope.  For all this, we
are grateful to HMG/N for
opportunity to serve here, and
supremely to God - who is the
same yesterday, today and
forever – to Him be the Glory.

Jennie Collins
Executive Director

lk|o o"=Pd=Pg=sf ldqx¿,

o"=Pd=Pg=sf] ;+qmd0f k|lqmofdf of] jif{
@))$÷)% Pp6f dxŒjk"0f{ sf]z]9'+uf] ePsf]
5 . of] kf“r jif]{ /0fgLlts of]hgfsf] bf]>f] jif{
lyof] / of] ;+qmd0fsf] aLrsf] cj:yfsf ¿kdf
dfq geO{ Pp6f jif{sf] cGTo ePsf] 5 h;df
clwsf+z o"=Pd=Pg=sf kl/of]hgfx¿,
sfo{qmdx¿, ;+:yfx¿ tyf ;fe]mbf/x¿ :jtGq
g]kfnL ;+:yfx¿ ePsf 5g\ cyjf ltgLx¿sf
p2]Zox¿ k'/f ePsf 5g\ . o:tf] k|lqmof
em+em6d'Qm cyjf kL8fd'Qm x'“b}g eGg] yfxf
lyof] g} gt k"0f{ ¿kdf xfd|f] of]hgf cg'?k
klg ePg . t/, ;g\ @))% sf] cGTo;Dddf
;+qmd0f ul/g] elgPsf] tfg;]g / cf]vn9'+uf
c:ktfn tyf sf7df8f}+ cGt/f{li6«o cWoog
s]Gb| -ls:s_, afx]s cGo ;a} of]hgfx¿
;kmntfk"j{s ;dodf g} k"/f ePsf 5g\ .

sfo{sf/L lgb]{zssf] sndaf6
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o; jif{sf lglDt o"=Pd=Pg=sf] ;f/ æPs
csf{sf ef/ p7fcf}+Æ eGg] lyof] . o;nfO{
xfd|f] hLjgdf nfu' ug]{ jf:tljs vf“rf] 5 .
xfdLn] xfd|f] b'j} g]kfnL tyf ljb]zL
:j+o;]js sd{rf/Lx¿, ;fe]mbf/x¿ tyf
kl/of]hgfx¿nfO{ kl/jt{gsf qmddf ;xof]u
dfq gu/L o; hl6n tyf cl:y/ /fhg}lts
tyf ;'/Iffsf cj:yfdf lg/Gt/ ¿kdf ;xof]u
ug'{ Pp6f jf:tljs cfjZostf ePsf] 5 .
>L % sf] ;/sf/sf] gof“ lgsfo;“u gf]e]Da/
@% leq -o"=Pd=Pg=sf lglDt_ kf“r jif]{
;Demf}tf x:tfIf/ ug'{kg]{ cfjZostfsf sf/0f
pTkGg ePsf] clglZrttfn] lrGtf / sfo{ef/
ylklbPsf] 5 .

o; jif{sf] cGTodf s]lGb|o sfof{nosf
sfo{x¿nfO{ ;fgf] agfpg] qmddf w]/}
sd{rf/Lx¿sf s/f/x¿ gjLs/0f x'g ;s]gg\
/ s]xL sd{rf/Lx¿n] gof“ e"ldsfx¿
lgefpg'kg]{ cfjZostf eof] .

/fhg}lts tyf ;'/Iff cj:yf nufot le;fsf]
clglZrttfsf sf/0f o;jif{ lgs} sd ljb]zL

:j+od;]jsx¿ lgo'lQm ul/of] t/ eljiodf of]
kl/jt{g x'g] cfzf u/]sf 5f}+ .

o:tf] cj:yfsf afjh'b klg, ;Dk"0f{
sd{rf/Lx¿nfO{ ljzfn >]o hfG5 ls s]jn
;+qmd0fdf dfq xf]Og gof“ sfo{x¿df klg y'k|}
s'/fx¿ xfl;n ePsf 5g\ .

;'g;/L / d'u'df eO/x]sf sfdx¿nfO{ ;dk'/s
agfpgsf lglDt wflbª / ?kGb]xL lhNnfdf
b'O{j6f Sn:6/x¿sf] :yfkgf ul/Psf] 5 .
o"=Pd=Pg=n] /f]h]sf sfo{If]qx¿sf sfddf
hf]8 lb+b} y'k|} dflg;x¿ / ;d'bfox¿ hf]
u/La Pj+ ljd'vf x'g\ ltgLx¿sf lglDt Pp6f
cfzf / kl/jt{g Nofpg] ljleGg lsl;dsf
;fe]mbf/x¿;“u sd{rf/Lx¿n] lg/Gt/ ¿kdf
;fe]mbf/L ljsf; ul//x]sf 5g\ . w]/} gof“
sd{rf/Lx¿ ljz]ifu/L k|fljlws ;Nnfxsf/x¿
/ clws[tx¿sf] lgo'lQm ul/Psf] 5 .

Pp6f gof“ nlrnf] sd{rf/L Joj:yfkg
¿k/]vfsf] sfof{Gjog ul/Psf] 5 h;n] gof“
egf{, 5gf}6 tyf ljz]if¿kn] dfgj>f]t
ljsf;df hf]8 lbg] sd{rf/L gLltx¿nfO{
;dflxt u/]sf] 5 .

y'k|} ;b:o lgsfox¿, cg'bfgbftfx¿ tyf
ljleGg JolQmx¿n] o"=Pd=Pg=nfO{ :g]xk"j{s
lbO/x]sf / y'k|} JolQmx¿, kl/jf/x¿ tyf
;d'bfon] lg/Gt/ ¿kdf g]kfn, g]kfnL
hgtf tyf o"=Pd=Pg=sf nflu k|fy{gf
ul//x]sf 5g\ . xfdL o;sf lglDt cToGt}
wGojfbL 5f}+ lsgls o; lagf xfdL lg/Gt/
¿kdf sfd ug{ ;Sb}gf}+ .

xf], y'k|} kl/jt{gx¿ ePsf 5g\, w]/}
r'gf}tLx¿ cfPsf 5g\, w]/} s'/fx¿ xfl;n
ePsf 5g\ / w]/} JolQmx¿, kl/jf/x¿ tyf
;d'bfox¿ dfly p7]sf 5g\, k|f]T;flxt ePsf
5g\ / ltgLx¿sf] cfzf gljs/0f ePsf]5 .
oL ;a} s'/fx¿sf lglDt, xfdL >L % sf]
;/sf/k|lt h;n] oxf“ ;]jf ug]{ cj;/ k|bfg
u/]sf] 5 / ;jf]{kl/ ¿kn] k/d]Zj/k|lt
wGojfbL ePsf 5f}+, hf] lxhf], cfh /
;bf;j{bf ;dfg x'g'xG5 .
pxf“nfO{ dlxdf xf];\ .

h]gL slnG;
sfo{sf/L lgb]{zs
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xfdL s] u5f}{+{
What we doWhat we doWhat we doWhat we doWhat we do

IntroductionIntroductionIntroductionIntroductionIntroduction

For over 51 years, United Mission to
Nepal has been serving the people of
Nepal. UMN has just completed the
second year of a Strategic Plan
through which has brought
substantial transformation at all
levels, including governance,
structure, culture, strategies, areas of
work and geographical locations. In
its new work, UMN is working
through partnering with Nepali
organisations, and capacity building
them in needed organisational and
technical skills. The seven Areas of
Work that UMN is involved in are
Education, HIV/AIDS, Women and
Children, Enterprise Development,
Peace and Conflict Transformation,
Relief and Disaster Management, and
Food Security. These areas of work
were selected to assist UMN in
focusing its work and are areas that
will help to achieve our Strategic

Directions. Early in the strategic
planning process, the five geographi-
cal ‘clusters’ were selected, in an
intentional process of decentralisation
and committing efforts and resources
outside Kathmandu. The clusters are,
from the East to the West: Sunsari,
Dhading, Rupandehi, Rukum and Mugu.

The first two clusters of Mugu and
Sunsari identified and selected partners,
worked with partners in doing a
participatory organisational assessment
of their organisation, as well as a
core situation assessment of the
partner’s target group, and developed
action plans for the activities of
mutual interest related to capacity
building the partner. The second two
clusters Dhading and Rupandehi have
completed the initiation/orientation
phase; staff have established the cluster
office and begun to develop relationships
with local organisations and individ-
uals. The Rukum Cluster will hope-
fully be set up by February 2006.

ljut %! jif{b]lv o"gfO{6]8 ld;g 6' g]kfnn]
g]kfnL hgtfsf] ;]jf ub}{ cfPsf] 5 . ev{/}
dfq o"=Pd=Pg=n] /0fgLlts of]hgfsf] bf];|f]
jif{ k'/f u/]sf] 5 h;n] o"=Pd=Pg=sf]
;'zf;g ;+/rgf, ;+:s[lt, /0fgLlt,
sfo{If]qx¿ / ef}uf]lns If]qx¿ ;lxt
;+u7gsf] ;Dk"0f{ txdf pNn]vgLo ¿kfGt/
NofPsf] 5 . cfÇgf] gof“ sfo{ cg'?k
o"=Pd=Pg=n] ;fe]mbf/Ldfk{mt g]kfnL ;+3–
;+:yfx¿;“u sfo{ ul//x]sf] 5 / ;+:yfut /
k|fljlws ;Lkdf pgLx¿nfO{ rflxg] Ifdtf
clej[l4 u/fpg] 5 . o"=Pd=Pg= ;+nUg
ePsf ;ft sfo{If]qx¿ lzIff, Pr=cfO{=eL=
÷P8\;, dlxnf tyf afnaflnsf, pBd
ljsf;, zflGt tyf åGb ¿kfGt/0f, /fxt
tyf k|sf]k Joj:yfkg / vfB ;'/Iff x'g\ .
o"=Pd=Pg=sf] cfÇgf] sfo{df s]lGb|t x'g
;xof]u k'¥ofpgsf nflu oL sfo{If]qx¿
5gf}6 ul/Psf x'g\ / oL If]qx¿n] /0fgLlts
lbzf k"/f ug{ d2t ug]{5 . /0fgLlt of]hgf
lgdf{0f ug]{ z'¿sf] k|lqmofdf ljs]Gb|Ls/0f
k|lqmof tyf sf7df8f}+eGbf aflx/sf nflu
ultljlw / >f]tsf nflu k|ltj4 x'g]
cfzon] kf“rj6f Sn:6/ -ef}uf]lns If]q_
x¿ 5gf}6 ul/Psf 5g\ . k"j{b]lv klZrd
u/L 5flgPsf Sn:6/x¿ ;'g;/L, wflbª,
?kGb]xL, ?s'd / d'u' x'g\ .

klxnf] b'O{j6f Sn:6/x¿ d'u' / ;'g;/Lsf]
;fe]mbf/x¿sf] klxrfg 5gf}6 ug'{sf ;fy}
;fe]mbf/;“u pgLx¿sf] ;+:yfsf] ;xeflutf–
d"ns ;+:yfut n]vfhf]vf, ;fe]mbf/n] nlIft
u/]sf] ;d"xsf] kl/l:yltsf] n]vfhf]vf ug]{,
tyf ;fe]mbf/sf] Ifdtf clej[l4sf nflu
;femf rfxgf cg';f/ sfo{of]hgf ljsf;
ul/Psf 5g\ . c¿ b'O{j6f Sn:6/ wflbª /
?kGb]xLn] z'?jftsf cled'vLs/0f r/0f
k'/f u/L sd{rf/Lx¿n] Sn:6/ sfof{nosf]
:yfkgf ug'{sf] ;fy} :yfgLo ;3+;+:yf tyf
JolQmx¿;“u ;DaGw :yfkgf / lj:tf/
u/]sf 5g\ . k]ma|'c/L @))^ ;Dddf ?s'd
Sn:6/sf] :yfkgf ug]{ cfzf ul/Psf] 5 .

Mugu d'u'

Dhading wflbª

Rukum ?s'd

Rupandehi ?kGb]xL

Sunsari ;'g;/L
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WWWWWorking in the Clustersorking in the Clustersorking in the Clustersorking in the Clustersorking in the Clusters
Sn:6/df sfd ubf{

Tripta Thapa is a teacher by profession and
the president of UMN partner Nepal Chelibeti
Apanga Sewa Samaj, an NGO looking after
physically challenged women in Sunsari.

Although seriously disabled, she has
continuously served her community. She has fought
discrimination against women with disability. She has contributed
to the empowerment of local women through establishing a
micro-credit and saving programme for disabled and non-disabled
and she has offered the ground floor of her house as a classroom
for Non Formal Education and skill development classes.

Disability, no disadvantage

Sunsari Cluster
Sunsari, located on the south-east has many areas of
need and several opportunities for UMN’s new Areas of
Work. This has been a year of growth and development
in Sunsari where many of the new guidelines have been
field tested, gaining the Cluster the name of ‘pilot’.

Technical staff have been added to the core team and the
first Cluster-based Technical Adviser was appointed in
Enterprise Development.

Dhading Cluster
Dhading, situated west of Kathmandu is close to the

capital in kilometres but large parts of the district,
especially in the north, are very remote due to the
lack of roads. This has been a year of initiation for
Dhading with appointment of core staff, a lengthy
period of orientation and then moving to the Cluster
to identify to begin relationship building with local
government and other Nepali organisations.

The exploration team in 2004 identified Food
Security, Education, Women & Children and HIV/AIDS
as possible Areas of Work. Technical Advisers have
visited and supported the core cluster staff in their
relationship building and a Food Security Adviser is a
member of the cluster team.

t[Ktf yfkf k]zfn] lzIfs / g]kfn r]lna]6L ckf· ;]jf ;dfh eGg] o"=Pd=Pg=sf]
;fe]mbf/ ;+:yfsf cWoIf x'g\ . of] u}/;/sf/L ;+:yfn] ;'g;/Ldf zf/Ll/s ¿kn]
r'gf}tLk"0f{ cj:yfdf ePsf dlxnfx¿sf] x]/rfx ul//x]sf] 5 . pgL cfk}m uDeL/
¿kn] ckf· ePtfklg pgn] lg/Gt/ ¿kdf cfÇgf] ;d'bfodf ;]jf ul//x]sLl5g\ .
pgL ckf· dlxnfx¿ k|lt x'g] e]befj lj?4 n8]sLl5g\ . pgn] n3' C0f tyf
jrt sfo{qmd :yfkgf u/L ckf· ePsf / gePsf dlxnfx¿sf] ;zlQms/0fdf
of]ubfg k'¥ofPsLl5g\ . pgn] cgf}krfl/s lzIff / ;Lk ljsf; ;DaGwL sIffx¿sf
lglDt cfÇgf] 3/sf] e"O+{tNnf lbPsLl5g\ .

ckf·tf, a]kmfObf xf]Og

Woman shopkeeper in Dhading
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Rupandehi Cluster
UMN has had many decades of involvement in
Rupandehi District and there are a wide range of
opportunities for new initiatives. The first multi district
cluster, it incorporates Kapilvastu and Nawalparasi
Districts to address to the needs of the adjoining areas.

This has been a year of initiation for Rupandehi with
appointment of core staff, a lengthy period of orientation
in Kathmandu and then moving to the Cluster to begin
relationship building with local government and other
Nepali organisations. The exploration team in 2004
identified Enterprise Development, Education, Women &
Children and HIV/AIDS as possible Areas of Work.
Technical Advisers in some of these areas have visited
and supported the core staff in their relationship building.
Through the Women and Children Technical Team,
Rupandehi has been identified as a national Safe
Motherhood District.

Rukum Cluster
Rukum, a remote district in the mid western region, is
part of the Maoist heartland and communication with the
outside world is a challenge. No INGOs are currently
working long term in the area and there is potential for
initiatives related to most UMN areas of work.

This has been a year of exploration for Rukum with the
appointment of only one of the core staff team. After
orientation, the staff member moved to Sunsari cluster for
practical experience.

Mugu Cluster
Mugu, in north-west Nepal, borders Tibet and is one of
Nepal’s most remote and the least developed district.
Literacy rates are among the lowest in the country,
particularly among women. However, UMN’s work in the
district’s education and community development activities

since 1999 has transformed lives and
given villagers an opportunity to improve
living conditions.

The Mugu Cluster continues to make the
transition from being the place where the
Mugu Education Project (MEP) was
implemented to where all work is now
done through partners.

The team has had many unique
opportunities to complement the MEP
success and to demonstrate new ways of
working.

 A village in the district was selected for
development as the Nepal ‘Model Village’

under the Regional Inter Agency Partnership (RIAP).

Through the efforts of the Women and Children Technical
Team members, Mugu has been identified as a national
Safe Motherhood district and a ‘Community Based –
Integrated Management of Childhood Illnesses’ district.

;'g;/L Sn:6/;'g;/L Sn:6/;'g;/L Sn:6/;'g;/L Sn:6/;'g;/L Sn:6/

;'g;/L g]kfnsf] blIf0f–k"j{If]qdf cjl:yt 5 . oxf“ o"=Pd=Pg=sf
gof“ sfo{If]qsf lglDt ljleGg cfjZostfx¿sf ;fy;fy} k|z:t
cj;/x¿ 5g\ . ;'g;/L Sn:6/sf lglDt of] jif{ a[l4 / ljsf;sf]
jif{ ePsf] 5, hxf“ w]/}h;f] gof“ lgb]{lzsfx¿sf] :ynut k/LIf0f
ul/of] / o; Sn:6/n] ædfu{bz{sÆ aGg] h; kfPsf] 5 . d'Vo
;d"xdf k|fljlws sd{rf/Lx¿ ylkPsf 5g\ / Sn:6/df
/xg] u/L klxnf] pBd ljsf; k|fljlws ;Nnfxsf/sf] lgo'lQm
ul/Psf] 5 .

wflbª Sn:6/wflbª Sn:6/wflbª Sn:6/wflbª Sn:6/wflbª Sn:6/

sf7df8f}+sf] klZrdlt/ cjl:yt wflbª b'/Lsf lx;fan] /fhwfgLaf6
glhs ePtf klg o; lhNnfsf] 7"nf] efu ljz]ifu/L pQ/L e]u
;8ssf] cefjn] ubf{ lgs} b'u{d 5 . wflbªsf lglDt of] z'?jftsf]
jif{ ePsf] 5 hxf“ d'n sd{rf/Lx¿sf] lgo'lQm, nfdf] ;dofjlwsf]
cled'vLs/0f / To;kl5 sn:6/df ;g]{ sfo{, ;fy} :yfgLo ;/sf/L
lgsfo / u}/;/sf/L ;+:yfx¿;“u ;DaGw :yfkgf ug]{ sfo{x¿
ePsf 5g\ .

;g\ @))$ df uPsf] cWoog ;d"xn] vfB ;'/Iff, lzIff, dlxnf
tyf afnaflnsf / Pr=cfO{=eL=÷P8\;nfO{ ;DefJo sfo{If]qsf
¿kdf klxrfg u/]sf] 5 . k|fljlws ;Nnfxsf/x¿n] Toxf“sf] e|d0f
u/L Sn:6/df ePsf d"n sd{rf/Lx¿nfO{ ltgLx¿sf] ;DaGw
:yfkgf ug]{ sfo{df ;xof]u u/]sf 5g\ / vfB ;'/Iff ;Nnfxsf/
Sn:6/sf] ;b:o ePsf] 5 .

Village women sharing their experiences
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?kGb]xL Sn:6/?kGb]xL Sn:6/?kGb]xL Sn:6/?kGb]xL Sn:6/?kGb]xL Sn:6/

o"=Pd=Pg=sf] w]/} bzs;Dd ?kGb]xL lhNnfdf ;+nUgtf /x]sf]
5 / gof“ cu|;/tfsf lglDt Jofks cj;/x¿ 5g\ . of] klxnf]
ax'lhNnf Sn:6/ xf] h;n] cfÇgf l5d]sdf /x]sf If]qx¿sf]
cfjZostfx¿nfO{ ;Djf]wg ug{ slknj:t' / gjnk/f;L lhNnfnfO{
;dflxt u/]sf] 5 .

d"n sd{rf/Lx¿sf] lgo'lQm, sf7df8f}+df nfdf] ;dofjlwsf]
cled'vLs/0f, To;kl5 Sn:6/df ;g]{ sfo{, sfof{no ejg lglZrt
ug]{ ;fy} :yfgLo ;/sf/L tyf cGo g]kfnL ;+:yfx¿;“u ;DaGw
:yfkgf z'? ug]{ sfo{x¿ ;lxt ?kGb]xLsf] lglDt of] z'?jftsf] jif{
ePsf] 5 . ;g\ @))$ df uPsf] cWoog ;d"xn] pBd ljsf;,
lzIff, dlxnf tyf afnaflnsf / Pr=cfO{=eL=÷P8\;nfO{ ;DefJo
sfo{If]qsf ¿kdf klxrfg u/]sf] 5 . k|fljlws ;Nnfxsf/x¿n]
oxf“sf s]xL If]qx¿sf] e|d0f u/]sf 5g\ / d"n sd{rf/Lx¿nfO{
ltgLx¿sf] ;DaGw :yfkgf ug]{ sfo{df ;xof]u u/]sf 5g\ . dlxnf
tyf afnaflnsf k|fljlws 6f]nL dfkm{t ?kGb]xLnfO{ /fli6«o ;'/lIft
dft[Tj lhNnfsf ¿kdf klxrfg ul/Psf] 5 .

?s'd Sn:6/?s'd Sn:6/?s'd Sn:6/?s'd Sn:6/?s'd Sn:6/

?s'd dWoklZrdf~rn ljsf; If]qsf] Ps b'u{d lhNnf xf] . of]
dfcf]jfbLsf] s]Gb|:yn;“u ;DalGwt x'g'sf ;fy} afx\o hut;“usf]
;+rf/ r'gf}tLk"0f{ 5 . oxf“ xfn s'g} klg cGt{/fli6«o u}/;/sf/L
;+:yfn] bL3{sflng ¿kdf sfd u/]sf 5}gg\ . oxf“ o"=Pd=Pg=sf
clwsf+z sfo{If]qx¿;“u ;DalGwt sfo{x¿sf] yfngLsf lglDt

;DefJotf 5g\ . ?s'dsf lglDt d"n sd{rf/L 6f]nLsf] s]jn Ps
hgf dfq sd{rf/Lsf] lgo'lQm ;lxt of] jif{ Pp6f cWoogsf]
jif{ ePsf] 5 . cled'vLs/0f sfo{ k'/f u/L pQm sd{rf/LnfO{
Jojxfl/s cg'ejsf lglDt ;'g;/L Sn:6/df k7fOPsf] 5 .

d'u' Sn:6/d'u' Sn:6/d'u' Sn:6/d'u' Sn:6/d'u' Sn:6/

g]kfnsf] pQ/–klZrddf cjl:yt d'u'sf] l;dfgf ltAat;“u
hf]l8Psf] 5 . of] g]kfnsf] ;a}eGbf b'u{d tyf sd ljsl;t lhNnf
xf] . oxf“sf] ;fIff/tf b/ ;aeGbf sd /x]sf] 5, ljz]if u/L
dlxnfx¿df . oBlk ;g\ !((( b]lv o"=Pd=Pg=n] u/]sf lhNnfsf]
z}lIfs tyf ;fd'bflos ljsf;sf sfo{qmdx¿n] ufp“n]x¿sf]
hLjg ¿kfGt/ ug'{sf ;fy} ltgLx¿sf] hLjg:t/df ;'wf/ Nofpg]
cj;/x¿ k|bfg u/]sf 5g\ .

klxn] d'u' lzIff kl/of]hgf sfof{Gjog ul/Psf] :yfg ePsf] x'“bf
d'u' Sn:6/n] ;f]e}m sfof{Gjog ug]{ k2ltaf6 k]ml/P/ xfn ;a}
sfo{x¿ ;fe]mbf/x¿åf/f ul/Psf] 5 .

Sn:6/ ;d"xsf lglDt d'u' lzIff kl/of]hgfsf ;kmntfx¿sf] ;x|gL
ug]{ / gof“ tl/sfsf] sfo{ k|bz{g ug]{ a]Un} cj;/x¿ /x]sf 5g\ .

If]qLo cGt/ lgsfo ;fe]mbf/L (Regional Inter Agency
Partnership) cGtu{t g]kfnsf] gd"gf ufp“sf] ¿kdf ljsf; ug{
o; lhNnfsf] Pp6f ufp“nfO{ 5gf}6 ul/Psf] 5 .

dlxnf tyf afnaflnsf k|fljlws ;Nnfxsf/sf] k|of;åf/f d'u'nfO{
/fli6«o ;'/lIft dft[Œj / ;d'bfodf cfwfl/t PsLs[t afn/f]u
Joj:yfkg lhNnfsf] ¿kdf klxrfg ul/Psf] 5 .

Nepal, as many other countries, is committed to respond to the call of
Millennium Development Goals. Reduction of maternal and child mortality
by two thirds from the level of 1990 are two of the eight goals of the
MDG. In response to this, the Nepal government recently introduced
"Delivery Incentive Policy" as one of the safe motherhood policies since
July 2005. Under this programme, women who deliver their baby at a
government health institution will receive Rs. 1500 (US$21) in mountain
districts, Rs. 1000 (US$14) in hilly districts and Rs. 500 (US$7) in Terai
districts. Moreover, women from the least 25 developed districts will
also receive free care during delivery.

cGo b]zx¿ h:t} g]kfn klg ;x>fAbL ljsf; nIox¿n] tf]lsP cg';f/
k'/f ug{ k|ltj4 5 . dft[ tyf lzz' d[To'b/ ;g\ !(() sf] t'ngfdf b'O{ ltxfO{n]
36fpg] ;x>fAbL ljsf; nIosf cf7 dWo]sf b'O{ nIox¿ x'g\ . o; cg';f/
>L % sf] ;/sf/n] h'nfO{ @))% b]lv nfu' u/]sf æk|;'lt ;x'lnot gLltÆ ;'/lIft dft[Œjsf nflu Pp6f gLltsf ¿kdf cfPsf] 5 . o;
sfo{qmd cGtu{t lxdfnL lhNnfsf dlxnfx¿n] ;/sf/L :jf:Yo ;+:yfdf aRrf hGdfPdf ?= !%)), kxf8L lhNnfx¿df ?= !))), /
t/fO{sf lhNnfx¿df ?= %)) k|fKt ug]{5g\ . o;sf cltl/Qm, clt sd ljsl;t @% lhNnfsf dlxnfx¿n] lgMz'Ns k|;'lt ;]jf k|fKt
ug]{5g\ .

Safe Motherhood policy
;'/lIft dft[Tj gLlt

A doctor visits her newly born patient
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/0fgLlts lbzfx¿ !–*

Strategic DirStrategic DirStrategic DirStrategic DirStrategic Directions (SD) 1-8ections (SD) 1-8ections (SD) 1-8ections (SD) 1-8ections (SD) 1-8

The Strategic Directions lead UMN
to accomplish its mission and
vision. The first four Strategic
Directions describe what UMN does
through its partners; the second
four Strategic Directions describe
how UMN works with its partners.

/0fgLlts lbzfx¿ !–*

Strategic DirStrategic DirStrategic DirStrategic DirStrategic Directions (SD) 1-8ections (SD) 1-8ections (SD) 1-8ections (SD) 1-8ections (SD) 1-8

/0fgLlts lbzfn] o"=Pd=Pg= nfO{ o;sf ld;g /
kl/sNkgf k"/f ug{ 8f]¥ofp“5 . klxnf] rf/
/0fgLlts lbzfx¿n] o"=Pd=Pg=n] ;fe]mbf/åf/f s]
u5{ eGg] s'/fsf] JofVof ub{5 eg] kl5Nnf]
rf/ /0fgLlts lbzfx¿n] o"=Pd=Pg=n] ;fe]mbf/
;“u s;/L sfo{ u5{ eGg] s'/fsf] AofVof ub{5 .
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♦ In Mugu and Sunsari, possible partners, including NGOs,
government line agencies, co-operatives, were orientated
on how the Areas of Work address root causes of poverty.

♦ Strategic Plans and/or working documents were developed
for Food Security, Enterprise Development and Education.

♦ Working Groups of interested professionals continued
to meet, learn new innovative practices in the areas
of Education, Women & Children and Food Security
which were shared with the cluster teams.

♦ The Core Situation Assessment (CSA) Tool, a socio-
economic assessment tool we have developed, is
being utilised well. All new UMN Partners are trained
in its use and assess their target group. The
assessment measures a social and material index.

Using the Core Situation Assessment in practice
♦ One partner added extra questions so as to understand

the saving pattern of their members and as a result
have been able to identify ways to expand membership.

“T“T“T“T“To do justice”o do justice”o do justice”o do justice”o do justice”

“We are very encouraged by the fact that we have been heard,” said R.B Rahut during the closing
ceremony of the UMN Mugu Cluster coordination meeting.

R. B Rahut, a junior technician, is a local resident of Mugu. He has been working in the Mugu
District Veterinary Hospital for a few years. Despite his commitment to his work, he feels isolated
and limited in terms of reaching and providing services to the needy people. For him, the

coordination meeting in Gamgadhi was a good forum to interact with farmers, planners
and service providers. This was his first-time experience of being invited to a

meeting that called for coordinated efforts to fight against poverty
by improving the food security situation. The coordination

meeting was organised by Mugu cluster in
consultation with the Food Security Advisor from
the Technical Advisory Team in January 2005.

Partnership for achievement, respect and recognition

o"=Pd=Pg= d'u' Sn:6/ ;dGjo a}7ssf] ;dfkg ;df/f]xdf cf/=la= /fptn] eg], æxfd|f s'/fx¿ ;'lglbPsf]df jf:tjdf xfdL w]/} k|f]T;flxt
ePsf 5f}+Æ k]zfn] h'lgo/ 6]lSgl;og cf/=la= /fpt d'u'sf :yfgLo afl;Gbf x'g\ . pgL s]xL jif{b]lv d'u' lhNnf kz' c:ktfndf sfd
ul//x]sf 5g\ . pgsf] cfÇgf] sfd k|ltsf] k|ltj4tfsf afjh'b vf“rf]df k/]sf JolQmx¿ sxf“ k'Ug / ltgLx¿nfO{ ;]jf k|bfg ug]{ sfo{df
cfk"m PSnf] / l;ldt ePsf] pgL dx;'; u5{g\ . udu9Ldf ePsf] ;dGjo a}7s pgsf lglDt ls;fgx¿, of]hgfstf{x¿ / ;]jf k|bfg
ug]{x¿;“u cGt{lqmof ug{ c;n d~r ePsf] lyof] . vfB ;'/Iffsf] cj:yfsf] ;'wf/ u/L u/La lj?4 n8\g ;dGjo k|of;sf
lglDt a}7sdf af]nfO{Psf] of] pgsf] klxnf] cg'ej lyof] . k|fljlws ;Nnfxsf/ ;d"xsf vfB ;'/Iff ;Nnfxsf/;“u ;/;Nnfx u/L d'u'
Sn:6/n] hgj/L @))% df of] ;dGjo a}7ssf] cfof]hgf u/]sf] lyof] .

;kmntf, ;Ddfg / klxrfgsf lglDt ;fe]mbf/L

♦ One partner used the material index to identify which
of their 25 Saving Group Centres should be included
in the Enterprise Development Pilot Project – the
groups which had the lowest material index. This has
been well received by all members who understood
why specific groups were selected.

♦ Groups with low material index had high social capital index.
♦ In one district, a partner used a district health camp to

ask every attendee to complete a form and so gained
an overall impression of the situation within the district.

♦ On-Going Support activities focused on the poor and
marginalised have been in the areas of health,
rehabilitation and education.

Health
In Mugu, UMN provided financial support and a staff nurse
to the District Health Office for a seven days medical
camp which was attended by around 8000 people. People
who had been unable to visit the district headquarters for
three years due to restrictions caused by political issues

SDSDSDSDSD     11111
Address Root Causes of Poverty so that the basic needsAddress Root Causes of Poverty so that the basic needsAddress Root Causes of Poverty so that the basic needsAddress Root Causes of Poverty so that the basic needsAddress Root Causes of Poverty so that the basic needs
of the poor are effectively met.of the poor are effectively met.of the poor are effectively met.of the poor are effectively met.of the poor are effectively met.
u/LaLsf] d"n sf/0fx¿nfO{ ;Daf]wg ug]{ tfsL u/Lasf cfwf/e"t
cfjZostfx¿ k|efjsf/L tl/sfåf/f k"/f ug{ ;lsof];\ .
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s]xL k|Zgx¿ yk] / To;sf] kmn:j?k ;b:otf lj:tf/ ug]{
pkfox¿ kQf nufpg ;s] .

♦ Pp6f ;fe]mbf/n] ef}lts kl/;"rs k|of]u u/L cfÇgf @% j6f
art ;d"xdWo] ;a}eGbf tNnf] ef}lts;"rs ePsf] ;d"xx¿nfO{
pBd ljsf; kfOn6–k|f]h]S6sf] nflu 5gf}6 ul/of] . ;a}n] o;
5gf}6nfO{ /fd|f];“u :jLsf/ u/] / tL ljz]if ;d"xx¿ 5gf}6
ul/g'sf sf/0fx¿ klg a'e]m .

♦ tNnf] ef}lts cj:yf kl/;"rs ePsf ;d"xx¿sf] dflyNnf]
:t/sf] ;fdflhs kl/;"rs b]lvof] .

♦ Pp6f lhNnfdf Ps ;fe]mbf/n] :jf:Yo lzlj/df cfPsf x/]s
JolQmnfO{ Pp6f kmf/d eg{ nufpg lhNnf :jf:Yo lzlj/sf]
k|of]u u¥of] / To;n] lhNnfsf] cj:yfsf] ;du| k|efjsf]
hfgsf/L k|fKt u¥of] .

♦ u/La tyf 5]p nfluPsfk|lt s]lGb|t lg/Gt/ lqmofsnfkx¿
:jf:Yo, k"g:yf{kgf tyf lzIffsf If]qdf ;DalGwt /x]sf 5g\ .

:jf:Yo:jf:Yo:jf:Yo:jf:Yo:jf:Yo
d'u'df ;ft lbg;Dd ;+rflnt :jf:Yo lzlj/df o"=Pd=Pg=n] lhNnf
:jf:Yo sfof{nonfO{ cfly{s ;xof]u tyf Pshgf :6fkm g;{ pknAw
u/fPsf] lyof] . o; lzlj/df sl/a cf7 xhf/ dflg;x¿ cfPsf lyP .
/fhg}lts d'2fn] ubf{ aGb]h ePsf sf/0f tLg jif{b]lv lhNnfsf]
;b/d'sfd cfpg g;s]sfx¿ o; lzlj/df cfO{ pkrf/ kfPsf
lyP . of] Pp6f c;n ;+hfn lyof] h;n] sd{rf/Lx¿nfO{ ;DaGw
:yfkgf ug{ d2t u¥of] .

k'g:yf{kgfk'g:yf{kgfk'g:yf{kgfk'g:yf{kgfk'g:yf{kgf
k'g:y{fkgf clws[tsf] d'u' e|d0fsf] ;dodf y'k|} k'/fgf la/fdLx¿
tyf afnaRrfx¿ e]nf eO{ gof“ la/fdL kQf nufpg] / cg'udg
a}7s ePsf lyP . s]an yf]/} ckf· afnaRrfx¿ dfq} ljBfnodf
uO/x]sf] x'“bf pgLx¿sf] :jf:Yo x]/rfx / ljBfno egf{ ;DaGwdf
rf;f] p7fOPsf] lyof] . Pp6f ;xof]u ;d"x u7g ug]{ ;Defjgfsf
;DaGwdf 5nkmn ul/Psf] lyof] . oL afnaRrfx¿sf lglDt
k'g:yf{kgfsf] Joj:yfsf] cj;/nfO{ dfGotf lbg'sf ;fy} ;Ddfg
ul/Psf] 5 . of] Pp6f afnclwsf/ / Gofosf] ;jfnsf] ¿kdf
b]lvPsf] x'“bf o;n] lhNnfel/ g} k}/jLsf lglDt cj;/ k|bfg u/]sf]
5 . k'/fgf la/fdLx¿n] gof“ hLjg / cfzf k|fKt u/]sf syfx¿
lyP . yk bzhgfnfO{ pkrf/sf lglDt 5gf}6 ul/Psf] lyof] .

lzIfflzIfflzIfflzIfflzIff
d'u'df 5fqj[lQnfO{ lg/Gt/tf lbOPsf] 5 . hxf“ @ hgf ljBfyL{x¿
pRr dfWolds lzIffdf 5g\ . 5fqj[lQ k|fKt u/]sf clwsf+z
ljBfyL{x¿ o; If]qsf tNnf hfltsf /x]sf 5g\ . Pp6f ;e]{If0f
cg';f/ yf]/} blnt 5fqfx¿ # jif{kl5 ljBfno lgoldt hfG5g\
t;y{ Pp6f :yfgLo ;fe]mbf/ ;+:yfn] %) hgf blnt 5fqfx¿ kQf
nufO{ ;xof]u ug]{ lhDd]jf/L lnPsf] 5 . of] Pp6f k/}jL /
clwsf/sf] ;jfn xf] . blnt 5fqfx¿df ljBfno hfg 5f]8\g]sf]
b/ a9L ePsf] x'“bf blnt 5fqfx¿ s]lGb|t ;d"x /x]sf 5g\ .
ltgLx¿ o; If]qsf ;aeGbf u/Lax¿ x'g\ .

came to the camp and were treated. This was a good
networking activity which helped staff to build relationships.

Rehabilitation
Many old patients and children gathered together for case
finding and follow-up meetings in Mugu when the Rehabi-
litation Officer visited. Issues of health care and schooling
were raised as few disabled children attend school. The
possibility of forming a support group was discussed. The
opportunity for these children to have rehabilitation is
recognised and respected. It has provided an opportunity
for advocacy in the whole district as it is seen as a child
rights and justice issue. Previous patients had stories of
new life and hope received. An additional ten cases were
selected for treatment.

Education
Scholarships are continuing for students in Mugu, with
two students now into higher secondary education. Many
scholarship holders are lower caste students in the area.
A survey shows that few Dalit girls continue schooling
after year 3 so a local partner organisation is taking
responsibility to identify fifty Dalit girls for support. This
is an advocacy and rights issue - Dalit girls are the focus
group as there is a high drop out rate and they are the
poorest of the poor in the working area.

♦ d'u' / ;'g;/Ldf sfo{If]qn] u/LaLsf d"n sf/0fx¿nfO{  s;/L
;Daf]wg u5{ eg]/ ;Defljt ;fe]mbf/x¿ nufot u}/;/sf/L
;+:yfx¿, ;/sf/L lgsfox¿ / ;xsf/L ;+:yfx¿nfO{
cled'vLs/0f ul/of] .

♦ vfB ;'/Iff, pBd ljsf; / lzIffsf lglDt /0fgLlts of]hgf÷
sfo{of]hgf ljsf; ul/Psf] 5 .

♦ OR5's k]z]jf/x¿sf sfo{;d"xx¿n] lg/Gt/¿kdf e]63f6 u/],
lzIff, dlxnf tyf afnaflnsf / vfB ;'/Iffsf If]qx¿df gjLg
cEof;x¿ l;s]sf 5g\ . oL s'/fx¿ Sn:6/ ;d"x;“u af“l8Psf]
lyof] .

♦ ;fdflhs, cfly{s cj:yf klxrfg ug{sf nflu xfdLn] ljsf;
u/]sf] cj:yf n]vfhf]vf ljlw /fd|f];“u pkof]u ul/Psf] 5 .
;a} gof“ ;fe]mbf/x¿nfO{ o; ljlw k|of]u ug]{ / cfÇgf] nlIft
;d"xsf] n]vfhf]vf ug]{ tflnd lbOof] . o; n]vfhf]vfn]
;fdflhs / ef}lts kl/;"rssf] dfkg ub{5 .

cj:yf klxrfg ljlwsf] Jojxf/df k|of]ucj:yf klxrfg ljlwsf] Jojxf/df k|of]ucj:yf klxrfg ljlwsf] Jojxf/df k|of]ucj:yf klxrfg ljlwsf] Jojxf/df k|of]ucj:yf klxrfg ljlwsf] Jojxf/df k|of]u
♦ Pp6f ;fe]mbf/n] ltgLx¿sf ;b:ox¿sf] jrtsf] 9f“rf a'‰g

Scholarship students
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Deep Bahadur Bohora is a 16 year old school boy from
Ruga VDC, Mugu. The only son in his family, he was
born with a cleft lip and palate. As a child he had
problems feeding himself and others made fun of him.

Despite this, he went to school up to class seven. UMN
Mugu Cluster saw his plight and selected him for treatment. He underwent
corrective surgery in Sushma Koirala Memorial Hospital Sankhu, Kathmandu in
March 2005. He returned to Mugu with his father, happy and relieved. Treatment
was covered by the UMN Rehabilitation Fund.

 A new life for Deep Bahadur Bohora

!^ jif{sf bLkaxfb'/ af]xf]/f ?uf uf=lj=;= d'u'sf Ps ljBfyL{ x'g\ . kl/jf/sf PSnf] 5f]/f pgL
hGdbfv]l/ g} pgsf] cf]7 sfl6Psf] lyof] .

;fgf] x'“bf pgnfO{ vfgf vfg ufx|f] lyof] / c¿x¿n] pgnfO{ lh:sfp“y] . o;sf afjh'b pgn] sIff
;ft;Dd cWoog u/] . o"=Pd=Pg= d'u' Sn:6/n] pgsf] xfnt b]v]/ pkrf/sf lglDt 5gf}6
u¥of] . dfr{ @))% df ;'ifdf sf]O/fnf d]df]l/on c:ktfn ;f“v' sf7df8f}+df pgsf] cf]7 ldnfpg]
zNolqmof eof] . pgL cfÇgf a'jf;“u v'zL / 9'Ss eO{ 3/df kms]{ . o"=Pd=Pg=sf] k'g:yf{kgf
sf]ifaf6 pkrf/ vr{ pknAw u/fOPsf] lyof] .

bLkaxfb'/ af]xf]/fsf] gofF hLjg

SDSDSDSDSD     22222
Address injustice to promote justice and equality inAddress injustice to promote justice and equality inAddress injustice to promote justice and equality inAddress injustice to promote justice and equality inAddress injustice to promote justice and equality in
Nepali society on behalf of the poor marginalised.Nepali society on behalf of the poor marginalised.Nepali society on behalf of the poor marginalised.Nepali society on behalf of the poor marginalised.Nepali society on behalf of the poor marginalised.
u/La / 5]p nfu]sfx¿sf] kIfdf g]kfnL ;dfhdf Gofo / ;dfgtf k|j4{g
ug{sf nflu cGofonfO{ ;Daf]wg ug]{ .

♦ The Technical Advisers in advocacy work closely with
the advisers in other Areas of Work to encourage
advocacy components in all plans with partners.

♦ In Mugu, the Adviser held an introductory workshop in
advocacy for cluster team staff and possible local partners.
The Adviser also supported the local Women’s
Development Office during a training programme.

♦ The Advisers are also gathering materials for a UMN
advocacy resource centre.

♦ Initial preparation for development of the advocacy
strategic plan, including an environmental scan was
completed.

♦ The Adviser facilitated a workshop with a local
organisation, CARnet, on Children At Risk advocacy
issues.

♦ Two Technical Advisory Team staff worked with local
organisations on the development of the first draft of
a generic organisational Child Protection Policy. This
policy will be particularly useful for orphanages,
student hostels, etc., and is particularly timely now in
the current situation of internal strife.

♦ k}/jL ;Nnfxsf/n] cGo sfo{If]qsf k|fljlws ;Nnfxsf/x¿;“u
ldn]/ ;fe]mbf/;“u ul/g] ;a} of]hgfx¿df k}/jLnfO{ ;dfj]z
ug'{k5{ egL k|f]T;fxg lbG5 .

♦ k}/jL ;Nnfxsf/n] d'u'df Sn:6/sf sd{rf/Lx¿ / :yfgLo
;DefJo ;fe]mbf/x¿sf lglDt kl/rofTds sfo{zfnf ;+rfng
u¥of] / To; ;dodf :yfgLo dlxnf ljsf; sfof{nonfO{
;xof]u u/]sf] lyof] .

♦ o"=Pd=Pg=sf] k}/jL >f]t s]Gb|sf lglDt rflxg] ;fdu|Lx¿ klg
;Nnfxsf/x¿n] hDdf ub}{5g\ .

♦ k}/jL /0fgLlts of]hgfsf] ljsf;sf lglDt k|f/lDes tof/L
ug'{sf ;fy} jftfj/0fLo hf“r k"/f ul/of] .

♦ ;Nnfxsf/n] hf]lvddf ePsf afnaflnsfsf] k}/jLsf ;DaGwdf
:yfgLo ;+:yf sfg]{6;“u Pp6f sfo{zfnf ;DkGg u/]sf] 5 .

♦ k|fljlws ;Nnfxsf/ ;d"xsf b'O{hgf sd{rf/Lx¿n] :yfgLo
;+:yf;“u ldn]/ afnaflnsf ;'/Iff gLlt klxnf] d:of}bf tof/
kf/]sf] 5 . of] d:of}bf cgfyfnox¿, 5fqfjf;x¿ / clxn]sf]
cfGtl/s snxsf] kl/l:yltnfO{ w]/} pkof]uL x'g]5 .
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No longer must women deliver in cow sheds. Through the work of the Traditional Birth Attendants people are
changing traditional practices, and last year of 507 safe deliveries only 2 were in cow sheds compared with

100% five years ago. Seeing the good work the Traditional
Birth Attendants have done, motivated 40 year old Mrs. Kali
Kami to seek the training. This mother of six lost four of her
children within their first year of life. The local authorities
supported her interest and despite a long and difficult journey
she successfully and proudly completed her first training.

Traditional Birth Attendants in Mugu successfully advocate for change
kl/jt{gsf lglDt d'u'sf ;'“8]gLx¿n] u/]sf ;kmn k}/jL

cfhef]ln dlxnfx¿ uf]7df aRrf hGdfp“b}gg\ . ;"“8]gLx¿sf] sfdåf/f dflg;x¿n]
?9LafbL rngx¿ kl/jt{g ub } {5g \ . ut jif { %)& ;'/lIft
;'Ts]/Lx¿dWo] @ j6f dfq uf]7df ePsf lyP . kf“r jif{ cl3 !)) k|ltztn]
uf]7df aRrf hGdfp“y] . ;"“8]gLx¿n] u/]sf] c;n sfd b]v]/ $) jif{sL sfnL
sfdL k|f]T;flxt eP/ tflnd lng vf]h]sLl5g\ . oL dlxnfn] hGdfPsf ̂  hgf
5f]/f5f]/L dWo] rf/hgfsf] Ps Ps jif{d} d[To' ePsf] lyof] . :yfgLo lgsfon]
pgsf] OR5fsf] sb/ u/L cK7\of/f] ofqfsf afjh'b pgn] ;kmntfk"j{s tyf
uj{sf ;fy klxnf] tflnd k'/f ul/g\ .

♦ zflGtsf ljifodf sfd ul//x]sf ;+u7gx¿sf] tYofs+x¿ tof/
ul/Psf] 5 . o;df dfgj clwsf/ ;+:yfx¿ ;d]t ;dfj]z 5g\ .

♦ zflGtsf nflu :yfgLo Ifdtf – xflg gu/f}+ eGg] wf/0ffdf
cfwfl/t sfo{qmd 6f]nLsf clwsf+z sd{rf/Lx¿nfO{
cled'vLs/0f tflnd lbOPsf] 5 .

♦ d'u'df P3f/j6f ;DefJo ;fe]mbf/x¿n] zflGtsf nflu :yfgLo
Ifdtfsf ljifodf cled"vLs/0f tflnd k|fKt u/]sf 5g\ /
ltgLx¿n] cfp“bf] jif{sf] of]hgfdf xfgL gu/f}+ eGg] tflnd
;dfj]z ug]{ k|ltj4tf u/]sf 5g\ .

♦ d'u'df af¥xj6f ;+:yfx¿n] åGb n]vfhf]vf sfo{zfnfdf efu
lnP / ltgLx¿n] ;“u;“u} åGb lrq / åGb j[If tof/ u/] h;n]
ltgLx¿sf] If]qdf ePsf] åGbsf] ulx/fO{ a'‰g ltgLx¿nfO{
;xof]u u¥of] .

♦ ;Nnfxsf/åf/f /fli6«o tyf cGt/f{li6«o:t/df ;+hfn a9fpg]
sfo{ lg/Gt/ eO/x]sf] 5 . pgn] a}s+sdf ePsf] blIf0f Plzofdf
zflGtsf] kxn (Peace Initiative in South Asia) eGg]
;efdf efu lnOg\ . o"=Pd=Pg= o; ;Ghfnsf] Ps ;b:o xf] .

SDSDSDSDSD     33333 Peace and Conflict TransformationPeace and Conflict TransformationPeace and Conflict TransformationPeace and Conflict TransformationPeace and Conflict Transformation
zflGt / åGb ¿kfGt/0f

“T“T“T“T“To love compassion”o love compassion”o love compassion”o love compassion”o love compassion”

♦ A database of organisations working on peace issues
has been prepared and updated. This included
information on Human Rights organisations.

♦ The majority of Programme Team staff have been
orientated and trained on Local Capacities for Peace  –
Do No Harm approach.

♦ In Mugu, eleven possible and existing partners have
received Local Capacities for Peace orientation and
made a commitment to include training on the Do No
Harm approach in their next year’s plans.

♦ In Mugu, twelve organisations participated in a conflict
assessment workshop and together prepared a conflict
map and a conflict tree which helped them understand
the depth of the conflict in their area.

♦ Networking has continued at national and
international level by the Adviser. She participated in
the Peace Initiatives in South Asia (PISA) network
conference in Bangkok. UMN is a member of this
network.
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♦ d'u' / ;'g;/Ldf :yfgLo k|sf]k ;~hfn;“u -g]kfn /]8qm;
;f];fO6L lhNnf zfvfn] of] ;+hfn rnfPsf] 5_ ;DaGw :yfkgf
ul/Psf] 5 .

♦ d'u'df e"sDk k"j{tof/Lsf ;DaGwdf ¥ofnL / xflh/Lhjfkm
k|ltof]lutfdf ljBfyL{x¿sf] ;xeflutf /x]sf] lyof] .

♦ ut jif{ gf]e]Da/ ! df d'u'df ePsf] cfqmd0fkl5 o"=Pd=Pg=n]
kf“r kl/jf/sf nflu b'O{ xKtf;Dd vfBfGg, n'uf tyf cGo
3/fo;L ;fdfgx¿ vf“rf]df k/]sf kl/jf/x¿nfO{ pknAw
u/fPsf] lyof] .

♦ o"=Pd=Pg=n] cfGtl/s ¿kdf lj:yflkt ePsf kl/jf/sf
;f7Lhgf afnaRrfx¿nfO{ lstfax¿ tyf cGo z}lIfs
;fdu|Lx¿ pknAw u/fpg'sf ;fy} ltgLx¿nfO{ k'gM ljBfno
hfg] Joj:yf ldnfOlbPsf] 5 . cGo ;+:yfx¿n] lzIfsx¿sf]
tna tyf lzIf0f z'Nssf lglDt of]ubfg lbPsf lyP .

♦ In Mugu and Sunsari, there has been relationship
building with the local disaster networks (networks are
facilitated by the local Nepal Red Cross Society
(NRCS) District Chapter).

♦ In Mugu, there was participation in a rally and quiz
competition for students on earthquake preparedness.

♦ Following a Maoist attack in Mugu on November 1
last year, UMN supplied food, clothing and household
supplies to five families for two weeks as part of a
combined response for families in need.

♦ UMN also supplied books and stationary to sixty
children from families of Internally Displaced Persons
and helped them re-settle into school. Other
organisations contributed teachers’ salaries and tuition
fees.

SDSDSDSDSD     44444 Relief and Disaster ManagementRelief and Disaster ManagementRelief and Disaster ManagementRelief and Disaster ManagementRelief and Disaster Management
/fxt tyf k|sf]k Joj:yfkg
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More and more Nepali children are becoming at risk due to
the deteriorating political condition and broken homes.
Currently, 41%* of Nepal’s population are under 16 years of
age with 8,000 displaced by the armed conflict. UMN is
working together with one of its partners Children At Risk
Network Nepal (CARNet-N), for drafting a child protection
policy at the national level. UMN is also advocating Children
as zones of peace.

Children at Risk advocacy an increasing need

lau|bf+] /fhg}lts cj:yf / kfl/jfl/s ;DaGwx¿ lau|]sf sf/0f w]/} g]kfnL
afnaflnsfx¿ hf]lvddf kl//x]sf 5g\ . xfn g]kfnsf] hg;+Vofsf] $!
k|ltzt* !^ jif{eGbf d'lgsf 5g\ / åGbsf sf/0f cf7xhf/ lj:yflkt ePsf
5g\ . o"=Pd=Pg=n] cfÇgf] Ps ;fe]mbf/ lrN8]«g P6 g]6js{ g]kfn -sfg]{6–Pg_
eGg] ;+:yf;“u hf]lvddf /x]sf afnaflnsf ;DaGwdf /fli6«o:t/df afnaflnsfsf] ;+/If0f gLltsf] d:of}bf tof/ ug{sf lglDt sfd
ul//x]sf] 5 . o"=Pd=Pg=n] afnaflnsfnfO{ zflGtsf] If]qsf] ¿kdf klg k}/jL ub{5 .

hf]lvddf ePsf afnaflnsfsf lglDt k}/jLsf] a9\bf] vfFrf]

“T“T“T“T“To walk humbly”o walk humbly”o walk humbly”o walk humbly”o walk humbly”

SDSDSDSDSD     55555 Partnering with Nepali organisationsPartnering with Nepali organisationsPartnering with Nepali organisationsPartnering with Nepali organisationsPartnering with Nepali organisations
g]kfnL ;+:yfx¿;“u ;fe]mbfl/tf

♦ Following intensive relationship building, visits, orientation
and interactive meetings, nine partners in Mugu and seven
partners in Sunsari signed agreements with the Cluster.

♦ Orientation workshops specifically for potential
education partners were held in Sunsari and Mugu.

♦ Participatory Organisational Assessments of seven
partners in Mugu and five partners in Sunsari were
followed by action planning supported by Technical
Advisers. Each organisation then conducted situational
assessment of their identified target group/beneficiaries.

♦ In Sunsari, two partners are actively involved as the
pilot project for UMN’s Enterprise Development strategy.

♦ After a meeting with the External Development
Partners of the Sunsari District Health Office, there
was a District Action Planning workshop which
resulted in three services being identified for
improvement. Civil society participants worked on the
demand aspects of improving quality of care.

♦ Initial action planning with the District Health Office
in Mugu led to a commitment to focus on maternal
and neonatal health and mental health.

♦ In Dhading and Rupandehi clusters, initial relationship
building with local government, civil society and local
NGOs was very encouraging.

♦ ;'dw'/ ;DaGw :yfkgf, e|d0f, kl/rofTds sfo{qmd tyf 5nkmn
a}7sx¿sf kZrft d'u'df gf}j6f ;DefJo ;fe]mbf/x¿ / ;'g;/Ldf
;ftj6f ;DefJo ;fe]mbf/x¿n] Sn:6/;“u ;Demf}tfdf x:tfIf/ u/] .

♦ lzIff If]qsf ;DefJo ;fe]mbf/x¿sf lglDt ;'g;/L / d'u'df
kl/rofTds sfo{zfnfx¿ cfof]hgf ul/of] .

♦ d'u'df ;ftj6f / ;'g;/Ldf kf“rj6f ;DefJo ;fe]mbf/x¿sf]
;xeflutfd'ns ;+u7gfTds d"Nof°g u/L k|fljlws ;Nnfxsf/x¿n]
sfo{of]hgf agfpg ;xof]u u/] . To;kl5 x/]s ;+:yfn] cfÇgf
klxrfg ul/Psf nlIft ;d"xsf] cj:yf n]vfhf]vf u/] .

♦ ;'g;/Ldf o"=Pd=Pg=sf] pBd ljsf; /0fgLltsf lglDt b'Oj6f ;fe]mbf/
;+:yfx¿ ;lqmo ¿kn] kfOn6 k|f]h]S6sf ¿kdf ;+nUg ePsf 5g\ .

♦ ;'g;/L lhNnf :jf:Yo sfof{nosf afx\o ljsf; ;fe]mbf/x¿;“u
a}7s u/]kl5, Pp6f lhNnf sfo{of]hgf sfo{zfnfsf] cfof]hgf
ul/Psf] lyof] h;n] tLgj6f ;]jfx¿ ;'wf/sf lglDt klxrfg
u/]sf] 5 . gful/s ;dfhsf ;xefuLx¿n] ;]jfsf] u'0f:t/
;'wf/sf dfusf kIfx¿df sfd u/] .

♦ d'u' lhNnf :jf:Yo sfof{no;“u ul/Psf] k|f/lDes sfo{of]hgfn]
dft[Œj tyf gjhft lzz' :jf:Yo tyf dfgl;s :jf:Yodf hf]8
lbg] k|ltj4tfnfO{ cl3 ;f/]sf] 5 .

♦ wflbª / ?kGb]xLdf :yfgLo ;/sf/L lgsfo, gful/s ;dfh
tyf :yfgLo u}/;/sf/L ;+:yfx¿;“u ul/Psf k|f/lDes ;DaGw
:yflkt sfo{x¿ lgs} k|f]T;flxt /x]sf 5g\ .

Three girls on their way to school, Dhading

* According to local NGO Child Workers in Nepal (CWIN).
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SDSDSDSDSD     66666 Capacity building in Integral MissionCapacity building in Integral MissionCapacity building in Integral MissionCapacity building in Integral MissionCapacity building in Integral Mission
PsLs[t ld;gdf Ifdtf clej[l4

♦ d'u' / ;'g;/Ldf O;fO{ ;d'bfo;“u sfd ug]{ cj;/x¿sf] vf]hL
eO/x]sf] 5 . o;n] b'j}sf aLrdf ljZjf; :yfkgf ug'{sf ;fy}
b'j}sf lglDt kmfObfhgs ;DaGw ePsf] 5 .

♦ d'u'df O;fO{ ;d'bfox¿n] k}/jL, zflGt tyf åGbsf] ¿kfGt/0f
nufot ljleGg sfo{zfnf tyf ;Lk ljsf; sfo{qmdx¿df efu
lnPsf 5g\ .

♦ ;'g;/Ldf Pp6f O;fO{ ;d'bfo ;DefJo ;fe]mbf/ /x]sf] 5 . cGo
O;fO{ ;+:yfx¿n] klg sfd ug]{ OR5f k|s6 ug{ yfn]sf 5g\ .

♦ Sn:6/ If]qsf O;fO{ ;d'bfosf :yfgLo ;b:ox¿n] cGt/f{li6«o
If]qLo cGt/ lgsfo ;fe]mbf/L -l/ofk_ / dfOsf ;]ldgf/x¿df
efu lng] cj;/ kfPsf lyP .

♦ dfOsf ;+hfn–g]kfnsf] :yfkgf ug{ o"=Pd=Pg=n] dxŒjk"0f{
e"ldsf lgefPsf] 5, h'g PsLs[t ld;gk|lt k|ltj4 x'g'sf ;fy}
;x>fAbL ljsf; nIosf lglDt b]zel/sf d08nL, O;fO{ ;+:yf
tyf ;d'bfosf nflu k|ltj4 5 .

♦ o"=Pd=Pg=n] Pr=cfO{=eL=÷P8\; ;DaGwL dfOsf If]qLo k/fdz{sf]
cfof]hgf u¥of] h;df ;a} Sn:6/sf k|ltlglwx¿n] efu lnPsf lyP .

Pp6f d08nLdf ePsf kl/jt{gx¿Pp6f d08nLdf ePsf kl/jt{gx¿Pp6f d08nLdf ePsf kl/jt{gx¿Pp6f d08nLdf ePsf kl/jt{gx¿Pp6f d08nLdf ePsf kl/jt{gx¿
z'¿sf ;dodf O;fO{ ;d'bfo s]jn cflTds sfo{df dfq OR5's
lyP t/ Sn:6/ sfo{zfnfx¿df efu lnPkl5 ltgLx¿n] k'g:yf{kgf
tyf dfgl;s :jf:Yo sfo{sf lglDt cf}krfl/s ¿kdf OR5f k|s6
u/]sf 5g\ . ltgLx¿n] Pp6f dlxnf ;d"x u7g ug'{sf ;fy} 3/
kl/jf/x¿;“u e]63f6 ubf{ c¿sf] s'/f ;'Gg] ;Lksf] dx;'; u/]sf
5g\ . lj:tf/} O;fO{ ;d'bfon] cGo ;fe]mbf/ ;+:yfx¿;“u cled'vLs/0f
sfo{zfnfx¿df efu lnO/x]sf 5g\ . ltgLx¿n] cfTdljZjf; a9]sf]
dx;'; ug'{sf ;fy} ;+hfn a9fpgsf lglDt klg v'Nnf ePsf
5g\ . of]hgf lgdf{0f, ;ldlt u7g tyf n]vfdf ePsf ;'Id
kl/jt{gx¿ o; cgf}krfl/s ;fe]mbf/Lsf ljzfn ;'wf/x¿ x'g\ .

d08nLx¿sfd08nLx¿sfd08nLx¿sfd08nLx¿sfd08nLx¿sf ] ;d"xdf] ;d"xdf] ;d"xdf] ;d"xdf] ;d"xdf
ljleGg O;fO{ k/Dk/f ePsf ;ftj6f d08nLx¿n] Pp6f u}/;/sf/L
;+:yf btf{ ug]{ lg0f{o ug'{ Pp6f ;fxl;s sbd lyof] . ltgLx¿n]
o"=Pd=Pg=sf] ;DefJo ;fe]mbf/ x'g] OR5f k|s6 u/]sf 5g\ .
ltgLx¿sf hjfg k|ltlglwx¿ bf}+t/L lzIfs ePsf 5g\ . ltgLx¿
ljBfno, sn]hdf cfÇgf ;fyLx¿ / o'jf ;d"xx¿ ;dIf k'lu/x]sf
5g\ / c;'/lIft Jojxf/sfaf/]df l;sfO/x]sf 5g\ . Pshgf kfi6/n]
eg], æxfd|f] d08nLsf] o'jfx¿sf] o; sfo{n] Pp6f gf6sLo k|efj
kfg{ ;S5 .Æ

♦ In Mugu and Sunsari, there has been exploration of
opportunities for working with the Christian
community in formal and informal ways. This has built
trust and mutually beneficial relationships.

♦ In Mugu, the Christian community have been included
in various workshops and skill building activities
including advocacy, peace and conflict transformation.

♦ In Sunsari, one partner is from the Christian community
and other Christian organisations are beginning to express
interest.

♦ Local members of the Christian community in cluster
areas had the opportunity of attending the
international Regional Inter Agency Partnership (RIAP)
and Micah workshops/seminars.

♦ UMN has been instrumental in the setting up of Micah
Network-Nepal, which is committed to integral mission
as well as advocating for the Millennium Development
Goals (MDG) at congregational, Christian organisation-
al and community level throughout the country.

♦ UMN hosted a Micah Regional Consultation on HIV/AIDS
which was attended by representatives from all clusters.

Changes in one congregation
Earlier the Christian community was interested only in
spiritual work but after sharing in cluster workshops they
formally expressed interest in working in rehabilitation
and mental health. They decided to form a women’s group,
and realised their need for listening skills in home visits.
Slowly, the Christian community is attending the orientation
workshops with other partners, feeling confident and
open for networking. Basic changes in planning, committee
formation and small changes in account keeping are huge
improvements in this informal partnership.

And in a group of congregations
It was a brave step that led the seven congregations, from
different Christian traditions, to decide to form an NGO,
register and express interest in becoming a partner of UMN.
Representatives of their young people have become peer
educators who are reaching out to their friends at school,
college and in the youth group, and sharing about unsafe
behaviours. As one pastor commented, “This could have a
dramatic effect on our church youth outreach.”
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♦ Organisational capacity of partners has been built
through Participatory Organisational Assessment,
action planning and specific training to develop
organisational skills, for example in co-operative
concept, accounting and planning.

♦ Using the Situational Assessment Tool has developed
listening, recording and reporting skills in members of
partners.

♦ The Organisational Capacity Building Team has spent
the year developing materials for use with partners to
address organisation skill deficit. Orientation on the
material has been given to all cluster based
Organisational Development Officers.

♦ A Tearfund publication in its Pillars series on the
subject of Food Security has been translated, field
tested and published.

Specific capacity building in the areas of Education,
Food Security, Health and Women & Children took
place in Mugu as follows:-

♦ Education: Action planning led to a one week
training for librarians and practical setting up of a
library in the Mahakhali Higher Secondary School.

♦ Food Security: Under the RIAP Model, village
programme training on Nursery, Kitchen Garden basic
and Trainer of Trainers was given.

♦ Health: Seven day Mental Health Training, 2 x 3 day
De-Briefing Training.

♦ Women and Children: Basic and Follow-up
Traditional Birth Attendant Training and planning
with the District Health Office.

♦ Two three day De-briefing trainings were conducted.
One was for possible partner representatives and the
other for local health staff. Cluster staff also participated.
The trainings were facilitated by Centre for Mental
Health and Counselling-Nepal (CMC-N) consultants.
The trainings met a felt need expressed by local
people since recent political problems and the attack
on the district headquarters. They gave the opportunity
for real healing to begin for many. The local NRCS
District Chapter expressed interest in having a
Training of Trainers course in the future. The area of
counselling is important in working and there is a
need to build the skills of partners.

SDSDSDSDSD     77777 Capacity building of Nepalis and Nepali organisationsCapacity building of Nepalis and Nepali organisationsCapacity building of Nepalis and Nepali organisationsCapacity building of Nepalis and Nepali organisationsCapacity building of Nepalis and Nepali organisations
g]kfnL tyf g]kfnL ;+:yfx¿sf] Ifdtf clej[l4 ug]{

♦ ;xefuLd"ns ;+u7gfTds d"Nofs+g, sfo{of]hgf tyf ljz]if
tflndx¿åf/f ;+u7gfTds ;Lkx¿ ljsf; ug{ ;DefJo
;fe]mbf/x¿sf] ;+u7gfTds Ifdtfsf] clej[l4 ul/Psf] 5 .
pbfx/0fsf]nflu, ;xsf/L wf/0ff, n]vfkfng tyf of]hgf th'{df .

♦ cj:yf n]vfhf]vf ljlwåf/f ;DefJo ;fe]mbf/ ;b:ox¿sf]
c¿sf] s'/f ;'Gg], clen]v /fVg] / k|ltj]bg tof/ ug]{
;Lkx¿sf] ljsf; ePsf] 5 .

♦ ;DefJo ;fe]mbf/x¿sf] ;+u7gfTds ;Lksf] sdLnfO{ ;Daf]wg
ug{sf lglDt ;fdu|Lx¿sf] ljsf;sf nflu ;+u7gfTds Ifdtf
clej[l4 ;d"xn] Ps jif{ latfPsf] 5 . Sn:6/df cjl:yt
;Dk"0f{ cu{gfOh];g 8]e]nkd]06 clkm;/x¿nfO{ oL ;fdu|Lx¿
pknAw u/fOPsf] 5 .

♦ l6o/ km08 k|sfzgsf] vfB ;'/Iffsf] ljifodf :tDe >+[vnfx¿nfO{
g]kfnLdf cg'jfb, k/LIf0f tyf k|sfzg ul/Psf] 5 .

lzIff, vfB ;'/Iff, :jf:Yo lzIff, vfB ;'/Iff, :jf:Yo lzIff, vfB ;'/Iff, :jf:Yo lzIff, vfB ;'/Iff, :jf:Yo lzIff, vfB ;'/Iff, :jf:Yo / dlxnf tyf afnaflnsfsfdlxnf tyf afnaflnsfsfdlxnf tyf afnaflnsfsfdlxnf tyf afnaflnsfsfdlxnf tyf afnaflnsfsf
If]qdf Ifdtf clej[l4 sfo{x¿ d'u'df lgDg lsl;dn] ePsf] lyof] M–

♦ lzIffMlzIffMlzIffMlzIffMlzIffM nfO{j|]l/ogx¿sf lglDt lbOPsf] Ps xKtfsf] tflndkl5
sfo{of]hgf agfOPsf] 5 / dxfsfnL pRr dfWolds ljBfnodf
k':tsfnosf] :yfkgf ul/Psf] 5 .

♦ vfB ;'/IffMvfB ;'/IffMvfB ;'/IffMvfB ;'/IffMvfB ;'/IffM l/ofk gd"gf ufp“ sfo{qmd cGt{ut la?jf
pTkfbg, s/];faf/L ;DaGwL cfwf/e"t tflnd tyf
k|lzIfsx¿sf] lglDt k|lzIf0f tflnd lbOPsf] lyof] .

♦ :jf:YoM:jf:YoM:jf:YoM:jf:YoM:jf:YoM ;ft lbg] dfgl;s :jf:Yo tflnd / b'O{j6f tLglbg]
l8la|lkmª tflnd lbOPsf] lyof] .

♦ dlxnf tyf afnaflnsfMdlxnf tyf afnaflnsfMdlxnf tyf afnaflnsfMdlxnf tyf afnaflnsfMdlxnf tyf afnaflnsfM ;"“8]gLx¿sf] cfwf/e"t tflndsf]
cg'udg tyf lhNnf :jf:Yo clwsf/L;“u sfo{of]hgf agfOPsf]
5 . ;DefJo ;fe]mbf/ k|ltlglwx¿ / :yfgLo :jf:Yo sd{rf/Lx¿
u/L b'O{ 5'§f5'§} tLglbg] l8la|lkmª tflnd, dfgl;s :jf:Yo tyf
k/fdz{ s]Gb|sf] k/fdz{bftfx¿af6 ;+rfng ul/of] . xfnsf
/fhg}lts ;d:of / lhNnfsf] ;b/d'sfddf ePsf] cfqmd0fkl5
:yfgLo hgtfn] cfzf u/]sf cfjZostf ;Daf]wg u/]sf]
tflnddf ;xefuLx¿n] dx;'; u/] . o; tflndaf6 w]/}
JolQmx¿sf lglDt jf:tljs lgsf] x'gsfnflu z'¿ ug]{ cj;/
k|fKt eof] . :yfgLo g]kfn /]8qm; ;f];fO6L lhNnf zfvfn]
eljiodf k|lzIfsx¿sf] nflu k|lzIf0f tflnd lng] OR5f k|s6
u/]sf] 5 . oxf“sf sfo{x¿df k/fdz{ dxŒjk"0f{ x'g'sf ;fy}
;fe]mbf/x¿sf] o; ;DaGwL ;Lksf] clej[l4 ug'{ cfjZos 5 .



18

An Emerging Mallika Community Development Centre
dlNnsf ;fd'bflos ljsf; s]Gb|sf] k|fb'ef{j

Established just two years ago, NGO Mallika Community Development Centre’s
vision, mission, goals and objectives support involvement in the area of food
security. Their past achievements include the introduction of Lagerson Energy
donated solar lights in Mugu, the installation of which was done on a voluntary
basis, 3 day NTFP Non-Timber Forest Product training on the sponsorship of
District Forestry Office, and involvement in small relief activities.
Although they seem to be involved in community services, they had no formal
record keeping system or transparency in action. For example, they did not even
know who had donated the solar lights and at what cost. They had no idea as to
who contributed what amount of voluntary services in implementing activities
and there was lack of understanding among the members.
Now MCDC is one of the emerging partners of UMN. With UMN’s facilitation,
they have developed two food security projects; one is linked to relief and conflict
management and the other to eco-tourism. The former is already funded and is
in operation. The latter has also attracted the attention of Tourism Development
Board, Poverty Alleviation Fund and some donor organisations.

b'O{jif{ cl3dfq :yfkgf ePsf] u}/;/sf/L ;+:yf dlNnsf ;fd'bflos ljsf; s]Gb|sf] kl/sNkgf Wo]o, nIo tyf p2]Zox¿n]
vfB ;'/Iff If]qdf ;+nUgtf b]vfp“b5 . nfu]{zg PghL{ (Lagerson Energy) eGg] ;f}o{ alQ cg'bfgsf] d'u'df z'?jft,
:j+o;]jsx?åf/f o;sf] h8fg sfo{, lhNnf jg sfof{nosf] cfly{s ;xof]udf # lbg] jgk}bfj/ pTkfbg tflnd (Non-Timber Forest
Product Training) / ;–;fgf påf/ sfo{x¿df ;+nUgtf ltgLx¿sf ljutsf pknAwLx¿ x'g\ .

ltgLx¿ ;fd'bflos ;]jfdf ;+nUg ePsf] b]lvP tfklg ltgLx¿sf] s'g} cf}krfl/s n]vf k|0ffnL jf sfo{df kf/blz{tf lyPg . pbfx/0fsf]
nflu ltgLx¿nfO{ of] klg yfxf lyPg ls s;n] slt nfutdf ltgLx¿nfO{ of] ;f}o{ alQ cg'bfg lbPsf] lyof] . ltgLx¿nfO{ of] klg yfxf
lyPg ls oL sfo{qmdx¿sf sfof{Gjog ug{ s;n] slt :jOR5fn] of]ubfg u¥of] / ;b:ox¿sf aLrdf ;dembf/Lsf] cefj lyof] .

clxn] of] ;+:yf o"=Pd=Pg=sf] Pp6f pbfp“bf] ;fe]mbf/ ;+:yf ePsf] 5 . o"=Pd=Pg=sf] ;xof]udf ltgLx¿n] @ j6f vfB ;'/Iff of]hgfsf]
ljsf; u/]sf 5g\, Pp6f påf/ tyf åGb Joj:yfkg;“u ;DalGwt 5 / csf]{ cfly{s ko{6g;“u ;DalGwt 5 . klxnf] kl/of]hgfsf] nflu
cfly{s ;xof]u k|fKt eO{ ;+rfngdf 5 / bf]>f] kl/of]hgfn] ko{6g ljsf; af]8{, u/LaL lgjf/0f sf]if tyf s]lx bft[ ;+:yfx¿nfO{ klg
cfslif{t u/]sf] 5 .

Solar panel providing
electricity to Mugu.

SDSDSDSDSD     88888 Contribution at the National LevelContribution at the National LevelContribution at the National LevelContribution at the National LevelContribution at the National Level
/fli6«o:t/df of]ubfg/fli6«o:t/df of]ubfg/fli6«o:t/df of]ubfg/fli6«o:t/df of]ubfg/fli6«o:t/df of]ubfg

Some Technical Advisers have been contributing at
the national level in their specific Area of Work.
These are some examples.

Education:
There has been sharing of UMN’s higher secondary
schools’ experiences with the Ministry of Education and
participation in meetings, workshops and reviews of the
government Higher Secondary Education Board.

Food Security:
Participated in and contributed to national coordination
workshops and forum on Food Security, a seed seminar,
agro-forestry and biodiversity workshops.

HIV/AIDS:
The Adviser worked with the government on Global
Funding and the National Operational Plan, as well as
being a consultant on national planning for working with
Faith Based Organisations. Supported various Training of
Trainers, attended SAARC regional and national planning
conferences on TB/HIV/AIDS and participated in
discussions on finalisation of a draft on human rights
issues of HIV/AIDS victims in Nepal. The adviser
facilitated the signing of an agreement with the National
Public Health Laboratory for the quality control aspect of
the Mugu HIV study.
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Women and Children:
UMN has continued as a member of national Safe
Motherhood Sub-Committee under the Department of
Health Services (DoHS), Ministry of Health and
Population (MOHP). This is the national decision making
body relating to safe motherhood issues. This has enabled
UMN to advocate for, and secure an agreement with the
Family Health Division (FHD) to approve Rupandehi and
Mugu as Safe Motherhood districts.

The Adviser advocated at the Child Health Division for
Mugu to be a ‘Community Based – Integrated
Management of Childhood Illnesses’ district. The
Technical Adviser has been a member of the following
working groups:- 'National Delivery Incentives Policy',
'National Skilled Birth Attendant Policy', 'Development of
Needs Assessment Tools for Maternal and Neonatal
Health Care to be used by FHD', 'National Minimum
Package of Maternal and Neonatal Health'.

The Adviser also facilitated a consultancy for World Bank
on 'District Planning Workshop' design and piloting. This
may now be used in all fully devolved districts.  The
Adviser developed a TOR for the ‘Technical Management
Agency’ for the MOHP to support the implementation of
the Nepal Health Sector Programme - Implementation
Plan 2004-09 and was co-author of a Human Resource
Development Policy Paper.

The Adviser is the Nepal representative for a faith based
organisation - ACCESS - a multi-agency consortium
committed to improve maternal and neonatal health
around the world (funded by USAID).

Rehabilitation:
The newly revised and re-printed Non-Formal Education
(NFE) book includes six disability related topics.
Orientation sessions have been run for NFE facilitators.
UMN continues to be represented on national
physiotherapy and Community Based Rehabilitation and
Disability networks/forums, contributing to national and
regional seminars.

Pr=cfO=eL=÷P8\;MPr=cfO=eL=÷P8\;MPr=cfO=eL=÷P8\;MPr=cfO=eL=÷P8\;MPr=cfO=eL=÷P8\;M
Unf]an km08 / /fli6«o sfof{Gjog gLltsf ;DaGwdf Pr=cfO{=eL=÷
P8\; ;Nnfxsf/n] >L % sf] ;/sf/sf] ;DalGwt lgsfo;“u sfd
ug'{sf ;fy} /fli6«o of]hgfdf Pj+ ;Nnfxsf/sf ¿kdf k]my a]:8
;+:yfx¿;“u sfd u/]sf 5g\ . pgn] ljleGg k|lzIfsx¿sf]
tflndnfO{ ;xof]u u/], Ifo/f]u, Pr=cfO{=eL=÷P8\; ;DaGwL ;fs{sf]
If]qLo tyf /fli6«o of]hgf uf]i7Ldf efu lng'sf ;fy} g]kfndf
Pr=cfO{=eL=÷P8\; kLl8tsf dfgj clwsf/sf ljifosf] d:of}bfsf]
clGtd ¿k lbg] 5nkmnx¿df efu lnPsf lyP . ;Nnfxsf/n]
d'u'sf] Pr=cfO{=eL= cWoogsf] u'0f:t/ lgoGq0fsf] wf/0ffsf lglDt
/fli6«o hg:jf:Yo k|of]uzfnf;“u ;Demf}tf u/]sf] 5 .

dlxnf tyf afnaflnsfMdlxnf tyf afnaflnsfMdlxnf tyf afnaflnsfMdlxnf tyf afnaflnsfMdlxnf tyf afnaflnsfM
o"=Pd=Pg= >L % sf] ;/sf/, :jf:Yo tyf hg;+Vof dGqfnosf]
:jf:Yo ;]jf ljefu cGtu{t /x]sf] /fli6«o ;'/lIft dft[Œj pk;ldltsf]
lg/Gt/ ;b:o /x]sf] 5 . ;'/lIft dft[Tjsf ;DaGwdf lg0f{o ug]{ of]
Pp6f /fli6«o lgsfo xf] . o;n] o"=Pd=Pg=nfO{ ¿kGb]xL / d'u'
lhNnfnfO{ ;'/lIft dft[Tj lhNnfsf] ¿kdf cg'df]bg ug{sf lglDt
kfl/jfl/s :jf:Yo dxfzfvf;“u ;Demf}tf ug{ / k}/jL ug{ ;Ifd
agfPsf] 5 .

dlxnf tyf afnaflnsf ;Nnfxsf/n] d'u'nfO{ æ;d'bfodf cfwfl/t
afNofj:yfdf nfUg] /f]usf] PsLs[t Joj:yfkgÆ lhNnfsf] ¿kdf
/fVgsf lglDt afn:jf:Yo dxfzfvf ;dIf k|:tfj u/] . oL
;Nnfxsf/ lgDg sfo{ ;d"xx¿df ;b:o /x]sf 5g\M æ/fli6«o k|;'lt
;x'lnot gLltÆ, æ/fli6«o ;Lko'Qm ;"“8]gL gLltÆ kfl/jfl/s :jf:Yo
dxfzfvfåf/f k|of]u ug{sf lglDt ædft[Œj tyf gjhft lzz' :jf:Yo
:ofxf/sf nflu cfjZostf d"Nofs+g ljlwÆsf] ljsf;, ædft[Œj
tyf gjhft lzz' :ofxf/ :jf:Yosf] /fli6«o Go'gQd sfo{qmdÆ .

;Nnfxsf/n] ljZj a}+ssf] nflu ælhNnf of]hgf sfo{zfnfÆ tof/ ug]{
tyf kfOn6 lg/LIf0fsf lglDt k/fdz{ k|bfg u/]sf] 5 . ljsl;t
lhNnfx¿df o;nfO{ k|of]u ul/g]5 . pxf“n] :jf:Yo dGqfnosf]
æk|fljlws Joj:yfkg lgsfosfÆ lglDt ;]jfsf zt{x¿sf] ljsf;
u/]sf 5g\ . o;n] :jf:Yo dGqfnonfO{ g]kfn :jf:Yo If]q sfo{qmd–
sfof{Gjog of]hgf @))$–@))( sf] sfof{Gjogdf ;xof]u ub{5 .
;fy} oL ;Nnfxsf/ dfgj ;|f]t ljsf; gLltsf ;xn]vs lyP .

oL ;Nnfxsf/ k]my a]:8 ;+:yf (ACCESS)sf lglDt g]kfn k|ltlglw
/x]sf 5g\ . of] Pp6f ;dfg nIosf] lglDt ax'lgsfo xf] h'g
ljZjJofkL ¿kdf dft[Œj tyf gjhft lzz'sf] :jf:Yo ;'wf/ ug{
k|ltj4 /x]sf] 5 . -o"=P;=cfO{=l8=sf] cfly{s ;xof]udf of] sfo{qmd
;+rfng ePsf] 5 ._

k'g:yf{kgfMk'g:yf{kgfMk'g:yf{kgfMk'g:yf{kgfMk'g:yf{kgfM
^ j6f zf/Ll/s ckf·tf ;DaGwL lzif{sx¿ ;dfj]z u/L cgf}krfl/s
lzIffsf] k':ts ;+:s/0f ug'{sf ;fy} k'gM k|sflzt ul/Psf] 5 .
cgf}krfl/s lzIff ;xhstf{sf lglDt kl/rofTds sfo{qmd u/fOPsf]
5 . o"=Pd=Pg=n] /fli6«o lkmlhof]y]/fkL tyf ;d'bfodf cfwfl/t
k'g:yf{kgf tyf ckf·tf ;+hfnsf] lg/Gt/ ¿kdf k|ltlglwTj u/]sf]
5 . o;n] /fli6«o tyf If]qLo uf]i7Lx¿df of]ubfg k'¥ofPsf] 5 .

s]xL k|fljlws ;Nnfxsf/x¿n] cfÇgf ljz]ifs]xL k|fljlws ;Nnfxsf/x¿n] cfÇgf ljz]ifs]xL k|fljlws ;Nnfxsf/x¿n] cfÇgf ljz]ifs]xL k|fljlws ;Nnfxsf/x¿n] cfÇgf ljz]ifs]xL k|fljlws ;Nnfxsf/x¿n] cfÇgf ljz]if
sfo{If ]qx¿df /fli6«o:t/df of]ubfg k'¥ofO/x]sf 5g\ .sfo{If ]qx¿df /fli6«o:t/df of]ubfg k'¥ofO/x]sf 5g\ .sfo{If ]qx¿df /fli6«o:t/df of]ubfg k'¥ofO/x]sf 5g\ .sfo{If ]qx¿df /fli6«o:t/df of]ubfg k'¥ofO/x]sf 5g\ .sfo{If ]qx¿df /fli6«o:t/df of]ubfg k'¥ofO/x]sf 5g\ .
s]xL pbfx/0fx¿ lgDg cg';f/ 5g\ M–s]xL pbfx/0fx¿ lgDg cg';f/ 5g\ M–s]xL pbfx/0fx¿ lgDg cg';f/ 5g\ M–s]xL pbfx/0fx¿ lgDg cg';f/ 5g\ M–s]xL pbfx/0fx¿ lgDg cg';f/ 5g\ M–

lzIffMlzIffMlzIffMlzIffMlzIffM
lzIff dGqfno;“u pRr dfWoflds lzIffdf o"=Pd=Pg=sf cg'ejx¿
af“l8Psf 5g\ / >L % sf] ;/sf/sf] pRr dfWolds lzIff kl/ifb\sf
a}7sx¿df, sfo{zfnf tyf cg'udgx¿df ;xeflutf ePsf lyP .

vfB ;'/IffMvfB ;'/IffMvfB ;'/IffMvfB ;'/IffMvfB ;'/IffM
/fli6«o ;dGjo sfo{zfnfdf efu lnO{ of]ubfg ug'{sf ;fy},
vfBfGg, ;'/Iff aLp ;DaGwL uf]i7L, s[lif jg tyf h}ljs ljljwtf
;DaGwL sfo{zfnfdf of]ubfg k|bfg ul/Psf] 5 .
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Advocacy:
Some initial work has been done in preparation for
developing the Strategic Plan including an environmental
scan. Resources are being collected and a data base of
organisations compiled. There has been one visit of a
consultant to work on Children at Risk issues. The
Adviser has made visits to the clusters and supported
partner selection.

Education:
The education working group has continued to meet;
there has been some preparation of the strategic plan and
support of activities in Mugu and Sunsari.

Enterprise Development:
Following the appointment of an Adviser, work began on
a strategic plan and development of a pilot project in
Sunsari with two partners. This process has been guided
by an external consultant and small working group. The
need for increased income was easily identified; the root
causes of the problem have been teased out through
participatory discussion and debate. Initial action plans
are beginning to be implemented.

Food Security:
The main focus has been on Strategic Plan development,
completed during the year with two consultant visits and
a small local working group. The larger UMN Food
Security working group has continued to meet regularly.

HIV/AIDS:
The Adviser supported the clusters in partner
identification and action planning.

Peace and Conflict Transformation:
The UMN Peace Working Group begun in 2003 has
continued to meet. A database of organisations
working on peace issues has been prepared and updated.
This included information on Human Rights
organisations.

ArArArArAreas of workeas of workeas of workeas of workeas of work sfo{If]qx¿
Most activities in the Areas of Work are reported in previous sections - 2. Working in
the Clusters, or 3. Strategic Directions (1-8). The remaining activities are reported
below.

sfo{If]q cg';f/sf] w]/}h;f] ultljlwx¿ cufl8sf] efux¿df pNn]v ul/Psf 5g\ .  o;afx]ssf sfo{x¿ tn
pNn]v ul/Psf 5g\ .

The majority of the Programme Team staff have been
orientated and trained on Local Capacities for Peace – Do
No Harm approach.

Relief and Disaster Management:
There is currently no Adviser in post but some activities
at cluster level have taken place.

Women and Children:
The Adviser has supported the selection of potential
partners and shared in action planning.

After a meeting with the External Development Partners
of the Sunsari District Health Office there was a District
Action Planning workshop which resulted in three
services being identified for improvement. Civil society
participants worked on the demand aspects of improving
quality of care.

Rehabilitation: (included under Women and Children
Area of Work)
UMN continues to be represented on national
physiotherapy and Community Based Rehabilitation and
Disability networks/forums, contributing to national and
regional seminars.

k}/jL Mk}/jL Mk}/jL Mk}/jL Mk}/jL M
jftfj/0fLo hf“rnfO{ ;dfj]z u/L /0fgLlts of]hgfsf] agfpg]
tof/Lsf lglDt s]xL k|f/lDes sfo{x¿ ePsf 5g\ . ;|f]tx¿ hDdf
ul/g'sf ;fy} ;+:yfx¿sf] tYof° ;+sng ul/+b}5 . hf]lvddf ePsf
afnaflnsfsf sfdsf ;DaGwdf ljz]if1n] Psk6s e|d0f u/]sf
5g\ . ;DalGwt ;Nnfxsf/n] Sn:6/x¿sf] e|d0f u/L ;fe]mbf/
5gf}6 ug]{ sfo{df ;xof]u u/]sf 5g\ .

lzIff MlzIff MlzIff MlzIff MlzIff M
lzIff ;DaGwLsf] sfo{ ;d"x lg/Gt/ ¿kdf e]63f6 ul//x]sf 5g\ .
/0fgLlts of]hgf agfpgsf] nflu s]xL tof/L ul/g'sf] ;fy} d'u'
tyf ;'g;/Lsf sfo{qmdx¿nfO{ ;xof]u u/]sf 5g\  .
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pBd ljsf; MpBd ljsf; MpBd ljsf; MpBd ljsf; MpBd ljsf; M
;DalGwt ;Nnfxsf/sf] lgo'lQm ePkl5 /0fgLlts of]hgf agfpg]
sfo{sf] z'?jft ;“u;“u} ;'g;/Ldf @ j6f ;fe]mbf/x¿;“u
dfu{bz{s kl/of]hgfsf] ljsf;sf nflu sfd z'? ePsf] 5 . of]
k|lqmofnfO{ jfx\o k/fdz{bftf / ;fgf] sfo{ ;d"xn] dfu{bz{g u/]sf]
5 . cfo j[l4sf cfjZostf ;lhn} klxrfg ul/Psf] 5,
;xefuLd"ns 5nkmnx¿ / ax;åf/f ;d:ofsf] d"n sf/0fx¿nfO{
kQf nufPsf] 5 . k|f/lDes sfo{ of]hgfx¿ sfof{Gjogsf lglDt
z'¿ ug{ yflnPsf] 5 .

vfB ;'/Iff MvfB ;'/Iff MvfB ;'/Iff MvfB ;'/Iff MvfB ;'/Iff M
/0fgLlts of]hgf ljsf;nfO{ d'Vo hf]8 lbPsf] 5, h'g @ hgf
ljz]if1x¿sf] e|d0fx¿ / :yfgLo sfo{ ;d"x;lxt o; jif{
k'/f ePsf] 5 . o"=Pd=Pg= vfB ;'/Iff 7"nf sfo{;d"x lgoldt
¿kn] e]63f6 ul//x]sf] 5 .

Pr=cfO{=eL=÷P8\; MPr=cfO{=eL=÷P8\; MPr=cfO{=eL=÷P8\; MPr=cfO{=eL=÷P8\; MPr=cfO{=eL=÷P8\; M
;DalGwt ;Nnfxsf/n] Sn:6/x¿df ;fe]mbf/x¿sf] klxrfg ug{ /
sfo{ of]hgf lgdf{0fdf ;xof]u u/]sf 5g\ .

zflGt tyf åGb ¿kfGt/0f MzflGt tyf åGb ¿kfGt/0f MzflGt tyf åGb ¿kfGt/0f MzflGt tyf åGb ¿kfGt/0f MzflGt tyf åGb ¿kfGt/0f M
;g\ @))# df z'¿ ul/Psf] o"=Pd=Pg=sf] zflGt sfo{ ;d"xn]
lg/Gt/ ¿kdf e]63f6 ul//x]sf 5g\ . zflGt :yfkgf lglDt sfd
ul//x]sf] ;+:yfx¿sf] tYof+s tof/ ug'{sf ;fy} ltgLx¿nfO{

tfhf kfl/Psf] 5 . o;df dfgj clwsf/ ;DaGwL ;+:yfx¿sf]
hfgsf/L klg ;dfj]z ul/Psf] 5 . sfo{qmd ;d"xsf clwsf+z
sd{rf/Lx¿n] zflGt :yfkgfsf nflu :yfgLo Ifdtf clej[l4
tflnd – xfgL gu/f}+ wf/0ffdf kl/rofTds tflnd lnP .

/fxt tyf k|sf]k Joj:yfkg M/fxt tyf k|sf]k Joj:yfkg M/fxt tyf k|sf]k Joj:yfkg M/fxt tyf k|sf]k Joj:yfkg M/fxt tyf k|sf]k Joj:yfkg M
xfn ;DalGwt ;Nnfxsf/ o; kbdf 5}g t/ Sn:6/ If]qx¿df s]xL
sfo{qmdx¿ ePsf 5g\ .

dlxnf tyf afnaflnsf Mdlxnf tyf afnaflnsf Mdlxnf tyf afnaflnsf Mdlxnf tyf afnaflnsf Mdlxnf tyf afnaflnsf M
;DalGwt ;Nnfxsf/n] ;DefJo ;fe]mbf/x¿sf] 5gf}6 /
sfo{of]hgfdf ;xof]u k|bfg u/]sf 5g\ . ;'g;/L lhNnf :jf:Yo
sfof{nosf afx\o ljsf; ;fe]mbf/x¿;“u a}7s u/]kl5 Pp6f
lhNnf sfo{of]hgf sfo{zfnfsf] cfof]hgf ul/Psf] lyof] h;n]
tLgj6f ;]jfx¿ ;'wf/ ug{sf lglDt klxrfg u/]sf] 5 . gful/s
;dfhsf ;xefuLx¿n] ;]jfsf] u'0f:t/ ;'wf/sf dfusf kIfx¿df
sfd u/] .

k'g:yf{kgfM k'g:yf{kgfM k'g:yf{kgfM k'g:yf{kgfM k'g:yf{kgfM -dlxnf tyf afnaflnsf sfo{If]q leq-dlxnf tyf afnaflnsf sfo{If]q leq-dlxnf tyf afnaflnsf sfo{If]q leq-dlxnf tyf afnaflnsf sfo{If]q leq-dlxnf tyf afnaflnsf sfo{If]q leq
;dfj]z ul/Psf] 5 ._;dfj]z ul/Psf] 5 ._;dfj]z ul/Psf] 5 ._;dfj]z ul/Psf] 5 ._;dfj]z ul/Psf] 5 ._

o"=Pd=Pg=n] /fli6«o lkmlhof]y]/fkL tyf ;d'bfo:t/Lo k'g:yf{kgf
/ ckf·tf ;+hfn÷kmf]/ddf lg/Gt/ ¿kdf k|ltlglwTj ug'{sf ;fy}
/fli6«o tyf If]qLo uf]i7Lx¿df of]ubfg lbb+} cfPsf] 5 .
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3
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6

7
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8

4

A. Current UMN implemented Programmes,
Projects and Institutions
o"=Pd=Pg=n] jt{dfgdf sfof{Gjog u/]sf sfo{qmd,o"=Pd=Pg=n] jt{dfgdf sfof{Gjog u/]sf sfo{qmd,o"=Pd=Pg=n] jt{dfgdf sfof{Gjog u/]sf sfo{qmd,o"=Pd=Pg=n] jt{dfgdf sfof{Gjog u/]sf sfo{qmd,o"=Pd=Pg=n] jt{dfgdf sfof{Gjog u/]sf sfo{qmd,

kl/of]hgf tyf ;+:yfgx¿kl/of]hgf tyf ;+:yfgx¿kl/of]hgf tyf ;+:yfgx¿kl/of]hgf tyf ;+:yfgx¿kl/of]hgf tyf ;+:yfgx¿
Jhimruk Industrial Development Centre, Pvt. Ltd., Pyuthan
lemd¿s cf}Bf]lus ljsf; s]Gb| k|fOe]6 lnld6]8, Ko"7fg (4)

United Mission Hospital, Tansen  o"gfO{6]8 ld;g c:ktfn, tfg;]g (7)
Oral Health Programme, Kathmandu d'v :jf:Yo sfo{qmd, sf7df8f}+ (13)
Yala Urban Health Programme, Lalitpur
on zx/L :jf:Yo sfo{qmd, nlntk'/ (14)

Okhaldhunga Community Hospital, Okhaldhunga
cf]vn9'+uf ;fd'bflos c:ktfn, cf]vn9'+uf (18)

B. Current UMN Partners (in Transition)
o"=Pd=Pg=sf jt{dfg ;f´]bf/x¿ -;+qmd0fdf_o"=Pd=Pg=sf jt{dfg ;f´]bf/x¿ -;+qmd0fdf_o"=Pd=Pg=sf jt{dfg ;f´]bf/x¿ -;+qmd0fdf_o"=Pd=Pg=sf jt{dfg ;f´]bf/x¿ -;+qmd0fdf_o"=Pd=Pg=sf jt{dfg ;f´]bf/x¿ -;+qmd0fdf_

Gandaki Higher Secondary Boarding School, Kaski*
u08sL pRr dfWolds cfjf;Lo ljBfno, sf:sL (5)
Gandaki College of Engineering and Science, Kaski*
u08sL sn]h ckm\ OlGhlgol/ª P08 ;fOG;, sf:sL (5)
Tansen Nursing School, Palpa* tfg;]g gl;{ª :s"n, kfNkf (7)
Butwal Technical Institute, Rupandehi*
a'6jn 6]lSgsn OlG:6Ro'6, ¿kGb]xL (9)
Amp Pipal Hospital, Gorkha cf“kkLkn c:ktfn, uf]/vf (10)
Himal Hydro and General Construction, Ltd., Kathmandu
lxdfn xfO8«f] P08 h]g/n sG;6«Szg lnld6]8, sf7df8f}+ (13)
Hydro Consult Pvt. Ltd., Kathmandu*
xfO8«f] sG;N6 k|fOe]6 lnld6]8, sf7df8f}+ (13)
People, Energy and Environment Development Association, Kathmandu*
dfgj, phf{ tyf jftfj/0f ljsf; Pzf]l;P;g, sf7df8f}+ (13)
Human Development and Community Services, Kathmandu
dfgj ljsf; tyf ;fd'bflos ;]jf, sf7df8f}+ (13)
Patan Hospital, Lalitpur* kf6g c:ktfn, nlntk'/ (14)
Dhulikhel Medical Institute, Kavre*
w'lnv]n d]l8sn OlG:6Ro'6, sfe|] (15)
Kathmandu University, Kavre* sf7df8f}+ ljZjljBfno, sfe|] (15)
Kathmandu University Medical School, Kavre*
sf7df8f}+ o'lgel;{6L d]l8sn :s"n, sfe]| (15)
B.P. Koirala Institute of Health Sciences, Dharan, Sunsari*
aL=kL= sf]O/fnf :jf:Yo lj1fg k|lti7fg, w/fg, ;'g;/L (19)

C. UMN Cluster Partners
o"=Pd=Pg= :ynut ;d"x ;fe]mbf/x?o"=Pd=Pg= :ynut ;d"x ;fe]mbf/x?o"=Pd=Pg= :ynut ;d"x ;fe]mbf/x?o"=Pd=Pg= :ynut ;d"x ;fe]mbf/x?o"=Pd=Pg= :ynut ;d"x ;fe]mbf/x?

Mugu (Potential Partners):  d'u' d'u' d'u' d'u' d'u' -;-;-;-;-;DDDDDefJo ;feefJo ;feefJo ;feefJo ;feefJo ;fe]m]m]m]m]mbf/xbf/xbf/xbf/xbf/x¿_¿_¿_¿_¿_     (1)
Chhaya Chetra Community Development Centre
5fof If]q ;d'bfo ljsf; s]Gb|
District Hospital lhNnf c:ktfn
Gramin Samudayik Sanstha  u|fdL0f ;fd'bflos ;+:yf
Mallika Community Development Centre dlNnsf ;fd'bflos ljsf; s]Gb|
Nepal National Dalit Development Forum
g]kfn /fli6«o blnt ljsf; d~r
Rinimoksha Samaj Sudhar Kendra C0fLdf]SIf ;dfh ;'wf/ s]Gb|
Rural Community Development Centre  u|fdL0f ;fd'bflos ljsf; s]Gb|

Shree Mahakali Higher Secondary School
>L dxfsfnL pRr dfWoflds ljBfno

Sunsari:  ;'g;/L  ;'g;/L  ;'g;/L  ;'g;/L  ;'g;/L (19)
Nepal Chelibeti Apanga Mahila Samaj
g]kfn r]nLa]6L ckf· dlxnf ;dfh
Naba Jiwan Samaj Sewa gjhLjg ;dfh ;]jf
Ramgunj Yuba Club /fdu+h o'jf Snj
Sewa Saving Credit &  Cooperative Ltd.
;]jf jrt tyf C0f ;xsf/L lnld6]8

D. UMN Projects, completed in 2004 – 05
;g\ @))$–)%df ;dfkg ePsf o"=Pd=Pg=sf kl/of]hgfx¿;g\ @))$–)%df ;dfkg ePsf o"=Pd=Pg=sf kl/of]hgfx¿;g\ @))$–)%df ;dfkg ePsf o"=Pd=Pg=sf kl/of]hgfx¿;g\ @))$–)%df ;dfkg ePsf o"=Pd=Pg=sf kl/of]hgfx¿;g\ @))$–)%df ;dfkg ePsf o"=Pd=Pg=sf kl/of]hgfx¿

School Partnership Programme, Syangja
ljBfno ;fem]bf/L kl/of]hgf, :ofª\hf (6)
Advisory Group on Nepali Women, Kathmandu
g]kfnL dlxnf ;Nnfxsf/ ;d"x, sf7df8f}+ (13)
Disaster Preparedness Programme, Kathmandu
k|sf]k k"j{tof/L sfo{qmd, sf7df8f}+ (13)
Non-Formal Education Support Office, Kathmandu
cgf}krfl/s lzIff ;xof]u sfof{no, sf7df8f}+ (13)
Partnership Programme, Kathmandu
;fem]bf/L sfo{qmd, sf7df8f}+ (13)
Scholarship Programme, Kathmandu
5fqj[lQ sfo{qmd, sf7df8f}+ (13)

E. UMN Partners (formerly UMN projects)
that transitioned in 2004-05
;g\ @))$–)% sf] cjlwdf ;+qmd0f ePsf o"=Pd=Pg=sf;g\ @))$–)% sf] cjlwdf ;+qmd0f ePsf o"=Pd=Pg=sf;g\ @))$–)% sf] cjlwdf ;+qmd0f ePsf o"=Pd=Pg=sf;g\ @))$–)% sf] cjlwdf ;+qmd0f ePsf o"=Pd=Pg=sf;g\ @))$–)% sf] cjlwdf ;+qmd0f ePsf o"=Pd=Pg=sf

;fe]mbf/x? -k"j{ kl/of]hgfx?_;fe]mbf/x? -k"j{ kl/of]hgfx?_;fe]mbf/x? -k"j{ kl/of]hgfx?_;fe]mbf/x? -k"j{ kl/of]hgfx?_;fe]mbf/x? -k"j{ kl/of]hgfx?_
Nucleus for Empowerment through Skill Transfer (formerly
Rural Development Centre), Kaski
;Lk x:tfGt/0fåf/f ;zlQms/0f -k"j{ u|fdL0f ljsf; s]Gb|_, sf:sL (5)
Centre for Community Development Nepal (formerly part of
CDHP Lalitpur), Makawanpur

UMN:  PUMN:  PUMN:  PUMN:  PUMN:  Prrrrrojects and Pojects and Pojects and Pojects and Pojects and Pararararartnerstnerstnerstnerstners
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;fd'bflos ljsf; s]Gb| g]kfn -k"j{ ;fd'bflos ljsf; tyf :jf:Yo kl/of]hgf,
nlntk'/sf] Ps efu_, dsjfgk'/ (12)
Centre for Mental Health and Counselling - Nepal (formerly
Mental Health Programme), Kathmandu dfgl;s :jf:Yo tyf
k/fdz{ s]Gb|–g]kfn, -k"j{ dfgl;s :jf:Yo sfo{qmd_, sf7df8f}+ (13)
Oral Health Care, Nepal (formerly part of Oral Health
Programme), Kathmandu d'v :jf:Yo ;]jf, g]kfn -k"j{ d'v :jf:Yo
sfo{qmdsf] Ps efu_, sf7df8f}+ (13)
Nutrition Promotion and Consultancy Services (formerly
Nutrition Programme), Kathmandu
kf]if0f k|a4{g tyf k/fdz{ ;]jf -k"j{ kf]if0f sfo{qmd_, sf7df8f}+ (13)
Sakriya Sewa Samaj (formerly Sakriya Unit), Kathmandu
;lqmo ;]jf ;dfh -k"j{ ;lqmo o"lg6_, sf7df8f}+ (13)
Medical Services Management Trust-Nepal (former MSD)
g]kfn d]l8sn ;le{;]h Dofg]hd]G6 6«:6 – g]kfn, sf7df8f}+ (13)
Nepal Hydro & Electric Pvt. Ltd., Kathmandu
g]kfn xfO8«f] P08 On]lS6«s k|fOe]6 lnld6]8, sf7df8f}+ (13)
Lalitpur Nursing Campus, Lalitpur
nlntk'/ gl;{ª SofDk;, nlntk'/ (14)
Shanti Nepal, Lalitpur zflGt g]kfn, nlntk'/ (14)

F. UMN partner organisations that transition-
ed from UMN partnership during 2004-05
;g\ @));g\ @));g\ @));g\ @));g\ @))$$$$$–)–)–)–)–)%%%%%sf] cjlwdf o"=Pd=Pg=sf] ;f´]bf/Laf6sf] cjlwdf o"=Pd=Pg=sf] ;f´]bf/Laf6sf] cjlwdf o"=Pd=Pg=sf] ;f´]bf/Laf6sf] cjlwdf o"=Pd=Pg=sf] ;f´]bf/Laf6sf] cjlwdf o"=Pd=Pg=sf] ;f´]bf/Laf6
;+qmd0f ePsf o"=Pd=Pg=sf ;f´]bf/ ;+:yfx¿;+qmd0f ePsf o"=Pd=Pg=sf ;f´]bf/ ;+:yfx¿;+qmd0f ePsf o"=Pd=Pg=sf ;f´]bf/ ;+:yfx¿;+qmd0f ePsf o"=Pd=Pg=sf ;f´]bf/ ;+:yfx¿;+qmd0f ePsf o"=Pd=Pg=sf ;f´]bf/ ;+:yfx¿

Youths in Empowerment Sector - Nepal, Achham
;zlQms/0fsf] If]qdf o'jfx¿–g]kfn, c5fd (2)

Interdependent Society for Surkhet, Surkhet
cGt/lge{/ ;dfh ;'v]{t, ;'v]{t (3)
Sahakarmi Samaj, Surkhet ;xsdL{ ;dfh, ;'v]{t (3)
Animal Health Training and Consultancy Services, Kaski
kz' :jf:Yo tflnd tyf k/fdz{ ;]jf, sf:sL (5)
Bangur Palan Krishak Co-operative Ltd., Syangja
aª\u'/ kfng s[ifs ;xsf/L ;+:yf lnld6]8, :ofª\hf (6)
Women Craft Association, Palpa dlxnf snf pBf]u, kfNkf (7)
Bartandi Community Forestry Users' Group, Nawalparasi
atf{+8L ;fd'bflos jg pkef]Qmf ;d"x, gjnk/f;L (8)
Chandra Jyoti Integrated Rural Development Society,
Dhading rGb| Hof]lt PsLs[t u|fdL0f ljsf; ;dfh, wflbª (11)
Resources Identification and Management Society, Dhading
;|f]t kl/rfng tyf Joj:yfkg ;dfh, wflbª (11)
Samaj Kalyan Samajik Swavalamban Savings and Credit Co-
operative Ltd., Dhading ;dfh sNof0f ;fdflhs :jfjnDag art
tyf C0f ;xsf/L ;+:yf lnld6]8, wflbª (11)
Educat ion Training and Serv ice s for Community,
Makawanpur ;d'bfosf nflu lzIff tflnd tyf ;]jf, dsjfgk'/ (12)
Himalayan Multipurpose Upliftment Co-operative Centre,
Kathmandu
lxdfnog ax'p2]ZoLo pTyfg ;xsf/L s]Gb|, sf7df8f}+ (13)
Nepal Methodist Council g]kfn d]yf]l8:6 sfplG;n (13)
Nepal Bible Ashram, Kathmandu g]kfn afOan cf>d, sf7df8f}+ (13)
Sagarmatha Youth Revival Front Nepal, Kathmandu
;u/dfyf o'jf hfu[lt ;d"x g]kfn, sf7df8f}+ (13)
Group of Helping Hands - Nepal, Lalitpur
;xof]uL xftx¿sf] ;d"x–g]kfn -;fx;_, nlntk'/ (14)
Lu Niva Pre Co-operative, Lalitpur
n' lgef k"j{ ;xsf/L ;+:yf, nlntk'/ (14)
Multi-purpose Community Development Service, Lalitpur
ax'p2]ZoLo ;fd'bflos ljsf; ;]jf, nlntk'/ (14)
Village Leather Goods Training Association, Lalitpur
u|fdL0f 5fnf ljsf; ;ldlt, nlntk'/ (14)
Mahila Sakshyarta Savings and Credit Co-operative Ltd.,
Dolakha dlxnf ;fIf/tf art tyf C0f ;xsf/L lnld6]8, bf]nvf (16)
Community Development Society, Ramechhap
;fd'bflos ljsf; ;dfh, /fd]5fk (17)
Dhyaplu Atma Jagaran Savings and Credit Co-operative,
Okhaldhunga WofKn' cfTd–hfu/0f art tyf C0f ;xsf/L ;+:yf
lnld6]8, cf]vn9+'uf (18)
Grahmin Mahila Jagaran Samuha, Okhaldhunga
u|fdL0f dlxnf hfu/0f ;d"x, cf]vn9+'uf (18)
Likhu Demba Communit y Development Forum,
Okhaldhunga lnv' b]Daf ;fd'bflos ljsf; dGr, cf]vn9+'uf (18)
Community Development Forum, Morang
;fd'bflos ljsf; kmf]/d, g]kfn, df]/ª (20)
Nepal Jyoti Samaj Sewa, Morang g]kfn Hof]lt ;dfh ;]jf, df]/ª (20)
Hilly Rural Development Organisation North, Morang
pQ/ kxf8L u|fdL0f ljsf; ;+:yf, df]/ª (20)
National Community Forum, Jhapa
g]kfn ;fd'bflos d~r, emfkf (21)

o"=Pd=Pg=sf kl/of]hgf tyf ;fe]mbf/x?

* UMN Secondees

N
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It has been about three years since UMN started
divestment of all directly implemented programmes,
projects and institutions through various transition teams.
Significant progress has been achieved with the bulk of the
hand over work due to be completed in November 2005.
From July 2005, in keeping with the principle of orderly
transition, the Transition Teams were downsized to a
new single Transition Team to continue the capacity
building and divestment process of the remaining
programmes up to July 2008. These programmes include
Okhaldhunga Community Hospital, United Mission
Hospital - Tansen, Patan Hospital, Butwal Technical
Institute, Tansen Nursing School and Gandaki College of
Engineering and Science. Secondments to these
institutions for capacity building, and to Kathmandu
University (KU), Kathmandu University Medical School
(KUMS), and Dhulikhel Medical Institute (DMI) will
continue to July 2008.  Secondments to Hydro Consult
Pvt. Ltd. (HCPL) will only continue to November 2005.

Of the remaining two UMN projects, the bulk of the Yala
Urban Health Programme was successfully completed this
year, including working closely with the local government
in anticipation of hand over and phase out due in July
2006.  The Oral Health Programme will continue to run

TTTTTransitionransitionransitionransitionransition ;+qmd0f

until July 2008, so their hand over strategy is just
beginning to be implemented. Meanwhile they continue
to build the capacity of their Nepali counterpart
organisation Oral Health Care - Nepal, as well as
HMG/N’s oral health Focal Point.

During 2004-2005 UMN continued to work through
Nepali organisations and its own projects.  Seven NGOs
successfully evolved from Community Development Health
Project Lalitpur, Makwanpur, the Mental Health
Programme, Nutrition Programme, Oral Health
Programme, Sakriya Unit (HIV/AIDS), Rural Development
Centre and Medical Supplies Department. UMN worked
alongside them in a capacity building role, and by the end
of the financial year all these NGOs completed their
transition and became fully independent of UMN.
Similarly capacity building work of Lalitpur Nursing
Campus (LNC) completed in July 2005 and LNC is now
fully independent of UMN.

Syangja School Partnership Programme was evaluated and
phased out by July 2005.  The evaluation showed a high
appreciation for the programme by the community and it
is hoped that the model can be replicated elsewhere.

Graduating students from Lalitpur Nursing Campus
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An agreement was signed with Human Development and
Community Services (HDCS)  a Nepali NGO in September
2004 to work towards a partnership to govern and
manage the UMN hospitals at Tansen and Okhaldhunga
and to capacity build the NGO to take over their operation.

Unfortunately there have been delays in the hand over of
the actual hospitals themselves, but the hand over of
support services from UMN HQ to the Hospital Transition
Team was well on track by July 2005 so this section was
transferred en masse with the assets on loan to the Health
Services Directorate within HDCS in order to continue the
central support services to the hospitals.  This should
significantly enhance HDCS’s capacity to govern and
manage the hospitals.

A proposal for an independent future governance structure
for Patan Hospital that includes UMN involvement up to
2008 has also been submitted to the government and a
reply is awaited.  Discussions about Patan Hospital now
centre on the level of UMN involvement in capacity
building the hospital in coming years.

Capacity building of Tansen Nursing School (TNS) was
slowed down due to the lack of appropriate candidates for
the Bachelor of Nursing scholarship programme.
However, secondments of expatriate capacity building staff
continued and activities towards establishing it as an
independent institution have made progress, albeit slow.
Agreement has been reached with the Council for
Technical Education and Vocational Training on a way
forward and a new constitution has been drafted.

Capacity building secondments to Kathmandu University
(including the Medical School and the Dhulikhel Medical
Institute), Gandaki Boarding School and Gandaki College
of Engineering and Science (GCES) continued throughout
the year, and with the drafting of new agreements these
will continue to July 2008.  Similarly capacity building
secondments and co-operation in areas of oral health
continued throughout the year to the BP Koirala Institute
of Health Sciences (BPKIHS).  The Oral Health co-
operation agreement was not renewed since the original
partner-ship agreement could not be fulfilled.  BPKIHS are
now considering a new agreement to work with the
Sunsari Cluster which we hope to complete in the near
future.

UMN decided to retain share ownership in Himal Hydro
and General Construction Ltd. and Butwal Power
Company so the management of these relationships was
transferred internally to the Finance Team. Jhimruk
Industrial Development Centre Pvt Ltd. (JIDCO) continues
to work remarkably effectively considering the current
context in rural Nepal, using a simple, community-based
approach that avoids politically sensitive methods. UMN

originally decided to divest its majority shareholding in
JIDCO.  Potential recipients were identified and donor
agreement obtained, but recently the socio-political climate
has caused JIDCO’s transition to be re-considered and so
share divestment is currently on hold.  Secondments with
People Energy Environment Development Association and
Nepal Hydro Electric Pvt. Ltd. concluded in June and July
2005 respectively, and with these the partner relationship
with UMN came to a close.  Butwal Plywood Factory Ltd.
completed its transition when the last shareholder was
paid, and now the company has completed its de-
registration through the Company Registrar’s Office. The
assets of Development and Consulting Services (DCS) are
due to be transferred to BTI.

Several NGOs have been started at the initiative of UMN
staff and former staff members, amongst others.  These are
the Centre for Community Development, Nepal (CCD-N);
Oral Health Care, Nepal (OHC-N); Sakriya Sewa Samaj;
The Centre for Mental Health and Counselling, Nepal
(CMC-N); The Nucleus for Empowerment through Skill
Training (NEST); Shanti Nepal; Nutrition Promotion and
Consultancy Services (NPCS); Medical Services
Management Trust (MSMT) and Education Resource
Development Centre (ERDCN).

The Partnership Programme has been working with all its
partners to equip them for more effective independence,
while also seeking opportunities for future partnerships.
Twenty nine partners graduated from this programme in
2004/05, some of whom working in co-operation secured
ongoing funding from financial partners.  The Partnership
Programme was evaluated and very useful learning
extracted for the benefit of the Organisational Capacity
Building Team, before phasing out in July 2005.

A transition plan for the Kathmandu International Study
Centre (KISC) which outlined four possible routes for
independent operation was approved in August 2004.
Tutorial Groups for expatriate children continue in Tansen
and Kathmandu.

Organisational capacity building of TNS, Butwal Technical
Institute (BTI), GCES, KU - including the KUMS and DMI
will continue to 2008 as previously planned.  This will be
mainly through the secondment of key expatriate
personnel, but TNS also has a scholarship programme to
upgrade staff qualifications to Bachelor of Nursing. BTI will
be assisted through the application of City & Guilds
accredited courses throughout the institute, and GCES
(associated with Gandaki Boarding School) will be assisted
in establishing itself as an independently constituted
institution with a transparent and accountable scholarship
programme.
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Legacy of UMN continues through MSMT-Nepal
Pd=P;=Pd=6L=g]kfnåf/f o"=Pd=Pg=sf] sfo{nfO{ lg/Gt/tf

UMN and the International Nepal Fellowship (INF)
jointly established Medical Supplies Department
(MSD) as a project in Kathmandu in 1988 to
ensure supply of necessary medical equipment
and drugs in a cost effective way to their
hospitals in remote areas. At a time when there
were inadequate medical suppliers in the country,
this was a unique initiative not only in Nepal but
in the South Asian region. In time, this became
a financially self supporting institution.

Like other directly implemented programmes,
UMN had a plan to divest MSD as well to a
Nepali organisation for which UMN requested
proposals from parties interested in running
MSD. In early 2004, a group of UMN staff

members established Medical Services Management Trust Nepal (MSMT-Nepal) as an NGO and submitted
a proposal to UMN. MSMT was one of the many organisations who submitted their proposals to take on
MSD. After careful evaluation of the proposals, UMN decided to handover MSD to this newly established
organisation.

Being a 'not for profit' organisation, MSMT does not intend to make profit out of its business, but has
started using its operating surpluses in social welfare activities as identified by its management committee.

MSMT is now growing according to their mission/objectives by which they provide essential high quality
drugs, medical and surgical equipment at affordable cost. It has also been rendering consultancy services
in the area of pharmaceutical information, inventory control and store management to non profit health
care providers. Its unique service to the patients in the remote rural areas is reflected in the fact that over
90% of its supplies go to the mission hospitals and other health institutions outside Kathmandu Valley. Its
service is exemplary for a country like Nepal where access to affordable and quality medical supplies still
remains a question in most rural parts.

o"=Pd=Pg= tyf OG6/g]zgn g]kfn k]mnf]l;k -cfO=Pg=Pkm=_ n] ;+o'Qm¿kdf cfÇgf b'u{d If]qdf cjl:yt c:ktfnx¿nfO{ sd nfutdf
cfjZos d]l8sn pks/0fx¿ tyf cf}iflwsf] kl/k"lt{sf] ;'lglZrt ug{ ;g\ !(** df d]l8sn ;KnfO{h l8kf6{d]G6 -Pd=P;=8L=_sf]
:yfkgf u/]sf lyP . To; ;dodf b]zdf kof{Kt d]l8sn cfk"lt{stf{x¿ gePsf] cj:yfdf of] Pp6f g]kfndf dfq geO{ blIf0f PlzofnL
If]qd} Pp6f gof“ cu|;/tf lyof] . To; ;dodf of] ljQLo ¿kn] cfTdlge{/ ;+:yf ag]sf] lyof] .

k|ToIf ¿kdf ;+rfng ul/Psf cGo sfo{qmdx¿ h:t} o"=Pd=Pg=sf] Pd=P;=8L=nfO{ klg Pp6f g]kfnL ;+:yfnfO{ x:tfGt/0f ug]{ of]hgf
lyof] . o;sf] nflu o"=Pd=Pg=n] Pd=P;=8L= ;+rfng ug{ OR5's ;+:yfx¿af6 k|:tfj cfx\jfg ul/Psf] lyof] . ;g\ @))$ sf] z'?lt/
Pp6f u}/;/sf/L ;+:yfsf ¿kdf o"=Pd=Pg=sf s]xL sd{rf/Lx¿ ldn]/ d]l8sn ;le{; Dofg]hd]06 6«i6 g]kfn -Pd=P;=Pd=l6–g]kfn_
sf] :yfkgf ul/Psf] lyP . d]l8sn ;le{; l8kf6{d]G6sf] lhDd]jf/L lng k|:tfj k]z u/]sf y'k|} ;+:yfx¿dWo] Pd=P;=Pd=l6 klg Ps
lyof] . k]z ePsf k|:tfjx¿sf] ;fjwfgLk"j{s cWoog u/]/ o"=Pd=Pg=n] of] gof“ :yflkt ;+:yfnfO{ Pd=P;=l8= x:tfGt/0f ug]{ lg0f{o
u¥of] .

u}/ gfkmfd"ns ;+:yfsf ¿kdf, Pd=P;=Pd=l6=n] cfÇgf] Joj;foaf6 gfkmf sdfpg] p2]Zo /fv]sf] 5}g t/ o;sf] cfÇgf] ;+rflnt
gfkmfnfO{ o;sf] Joj:yfkg ;ldltn] klxrfg u/]sf ;fdflhslxtsf ultljlwx¿df k|of]u u/]sf] 5 .

Pd=P;=Pd=l6=n] ld;g÷p2]Zox¿ c+lusf/ ub}{ cfly{s Ifdtfn] Eofpg] nfutdf cTofjZos pRr u'0f:t/sf cf}iflwx¿, d]l8sn
/ ;lh{sn pks/0fx¿ pknAw u/fO/x]sf] 5 . o;n] cf}iflw ;DaGwL hfgsf/L df}Hbft lgoGq0f tyf e08f/ Joj:yfkgsf If]qdf
u}/ gfkmfd"ns :jf:Yo ;]jf pknAw u/fpg]x¿sf nflu k/fdz{ ;]jf k|bfg ul//x]sf] 5 . b'u{d u|fdL0f If]qsf la/fdLx¿sf nflu
of] Pp6f leGg} ;]jf xf] h;df o;sf () k|ltzt cfk"lt{x¿ ld;g c:ktfnx¿df / sf7df8f}+ pkTosf eGbf aflx/sf ljleGg :jf:Yo
;+:yfx¿df hfG5g\ . g]kfn h:tf] b]zdf o;sf ;]jfx¿ pbfx/0fLo 5g\ hxf“ cfly{s Ifdtfn] Eofpg] / u'0f:t/o'Qm d]l8sn
cfk"lt{x¿sf] clw+sfz b'u{d If]qx¿df kx'“r k'Ug ;s]sf] 5}g .

MSMT staff preparing to pack medicines
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o"=Pd=Pg=n] k|ToIf ¿kdf ;+rfng ub}{ cfPsf sfo{qmd, kl/of]hgf
Pj+ ;+:yfx¿nfO{ pko'Qm 9·n] 5'§fpg] tyf x:tfGt/0f ug]{ sfo{
yfn]sf] sl/a # jif{ eO;s]sf] 5 . h'nfO{ @))% leq clwsf+z
sfo{x¿sf] x:tfGt/0f k"/f u/L dxŒjk"0f{ k|ult xfl;n ePsf] 5 .
qmlds ¿kn] ;+qmd0f ub}{ n}hfg] eGg] of]hgfnfO{ Wofgdf /fVb}
h'nfO{ @))% b]lv ljleGg ;+qmd0f ;d"xx¿nfO{ ;fgf] agfO{ Pp6f
dfq ;+qmd0f ;d"xdf kl/0ft ul/Psf] 5 . of] gof“ ;+qmd0f ;d"xn]
lg/Gt/ ¿kdf Ifdtf clej[l4 ug]{ / af“sL /x]sf sfo{qmdx¿nfO{
h'nfO{ @))* ;Dddf k'/f ug]{ sfo{df h'6]sf] 5 . cf]vn9'+uf
;fd'bflos c:ktfn, tfg;]g c:ktfn, kf6g c:ktfn, a'6jn
6]lSgsn O{lGi6Ro"6, tfg;]g gl;{ª :s"n / u08sL sn]h ckm
OlGhlgol/ª P08 ;fOG; xfnsf] ;+qmd0f sfo{df ;dfj]z 5g\ . oL
;+:yfx¿sf Ifdtf clej[l4 ug{sf lglDt sd{rf/Lx¿nfO{ oxf“
sfhdf k7fpg] / sf7df8f}+ ljZjljBfno, sf7df8f}+ o"lgel;{6L
d]l8sn :s"n, / w'lnv]n d]l8sn OlGi6Ro"6x¿df klg
sd{rf/Lx¿nfO{ sfhdf k7fpg] sfo{nfO{ h'nfO{ @))* ;Dd
lg/Gt/tf lbOg]5 . xfO{8«f] sG;N6 k|f=ln=df sd{rf/L sfhdf
k7fpg] sfo{ gf]e]Dj/ @))% ;Dddfq lg/Gt/ x'g]5 .

o"=Pd=Pg=sf af“sL /x]sf b'O{j6f kl/of]hgfx¿dWo], on zx/L
:jf:Yo sfo{qmd -o"k_ sf clwsf+z sfo{ o; jif{leq ;kmntfk"j{s
k'/f ul/g'sf ;fy} >L % sf] ;/sf/sf] :yfgLo lgsfo;“u glhs
/x]/ sfd u/L h'nfO{ @))^ df x:tfGt/0f u/L ;dfKt ug]{ cfzf
ul/Psf] 5 . d'v :jf:Yo sfo{qmd h'nfO{ @))* ;Dd lg/Gt/
¿kdf rNg]5 t;y{ ltgLx¿sf] x:tfGt/0f ug]{ /0fgLltsf]
sfof{Gjog ev{/} z'? x'g yfn]sf] 5 . xfn, ltgLx¿n] cfÇgf]
;xsdL{ g]kfnL ;+:yf d'v :jf:Yo ;]jf g]kfnsf] Ifdtf clej[l4
ug'{sf ;fy} >L % sf] ;/sf/ d'v :jf:Yo s]Gb|sf] Ifdtf clej[l4
ug]{ sfo{ ul//x]sf] 5 .

;g\ @))$–@))%df o"=Pd=Pg=n] g]kfnL ;+:yfx¿ / cfÇg}
kl/of]hgfx¿åf/f lg/Gt/ ¿kdf sfd u¥of] . & j6f u}/;/sf/L
;+:yfx¿, ;fd'bflos :jf:Yo ljsf; sfo{qmd nlntk'/ dsjfgk'/,
dfgl;s :jf:Yo sfo{qmd, kf]if0f sfo{qmd, d'v :jf:Yo sfo{qmd,
;lqmo o'lg6 -Pr=cfO{=eL=÷P8\;_, u|fdL0f ljsf; s]Gb| / d]l8sn
;KnfO{h l8kf6{d]G6 ;kmntfk"j{s ;[hgf ePsf 5g\ . o"=Pd=Pg=n]
oL ;+:yfx¿sf] Ifdtf clej[l4 ug]{ sfd klg ;“u;“u} u¥of] /
cfly{s jif{sf] cGTodf, oL ;a}n] cfÇgf ;+qmd0f k'/f u/L
o"=Pd=Pg=af6 k"0f{?kdf :jtGq ePsf 5g\ . To;}u/L h'nfO{ @))%
df nlntk'/ gl;{ª SofDk; klg k"0f{?kdf o"=Pd=Pg=af6 :jtGq
eO{ Pp6f :jfoQ ;+:yfsf] ¿kdf v8f ePsf] 5 .

:ofªhf ljBfno ;fe]mbf/L sfo{qmdsf] d"Nofs+g u/L h'nfO{ @))%
df aGb ul/of] . Toxf“sf] ;d'bfon] pQm sfo{qmdsf] lgs} k|z+;f
u/]sf] s'/f d"\Nofs+gn] b]vfPsf] 5 / o; gd"gfnfO{ cGo s'g}
7fp“df bf]xf]¥ofpg] cfzf ul/Psf] 5 .

tfg;]g / cf]vn9'+ufdf cjl:yt o"=Pd=Pg=sf c:ktfnsf] ;+rfng
/ zf;gsf lglDt Ifdtf clej[l4 u/L ;fe]mbf/Ldf sfd
ug{ dfgj ljsf; tyf ;fd'bflos ;]jf -Pr=l8=l;=P;=_ gfds
g]kfnL u}/;/sf/L ;+:yf;“u ;]K6]Dj/ @))$df ;Demf}tfkqdf
x:tfIf/ ul/of] .

b'ef{Uoj;, c:ktfnx¿sf] x:tfGt/0fdf l9nfO{ x'g uPsf] 5 t/
o"=Pd=Pg= s]lGb|o sfof{nosf] ;xof]u ;]jfnfO{ h'nfO{ @))% leq
c:ktfn ;+qmd0f ;d"xnfO{ x:tfGt/0f ul/of] . c:ktfnx¿nfO{
lg/Gt/¿kdf cfjZos ;]jf k|bfg ug{ o; zfvfnfO{
Pr=l8=l;=P;= cGt{utsf] :jf:Yo ;]jf 8fO{/]S6f]/]6nfO{ s]xL
;DklQx¿ ;fk6Lsf ¿kdf ;d]t x:tfGt/0f ul/Psf] 5 . o;n] oL
c:ktfnx¿sf] zf;g / Joj:yfkg ug{ Pr=l8=l;=P;=nfO{ ;xof]u
ug]{5 .

kf6g c:ktfnsf] eljiosf] lglDt :jfoQ zf;g ;+/rgf ;DaGwL
k|:tfj >L % sf] ;/sf/ ;dIf k]z ul/Psf] 5 / h;df ;g\
@))* ;Dd o"=Pd=Pg=sf] ;+nUgtf /xg] s'/f ;dfj]z ePsf] 5 .
o;sf] k|ltpQ/ k|ltIff eO/x]sf] 5 . cfufdL jif{x¿df o;
c:ktfnsf] gof“ cj:yfdf o;sf] Ifdtf clej[l4 ug]{ sfo{df
o"=Pd=Pg= s'g tx;Dd ;+nUg x'g] eGg] ljifodf xfn 5nkmn
s]lGb|t ePsf 5g\ .

:gfts txsf] gl;{ª 5fqj[lQ sfo{qmdsf lglDt pko'Qm
cfj]bsx¿sf] cefjsf sf/0f tfg;]g gl;{ª :s"nsf] Ifdtf
clej[l4 ug]{ sfo{df l9nfO{ eof] . oBlk, sd{rf/Lx¿sf] Ifdtf
clej[l4 ug{ ljb]zL sd{rf/Lx¿nfO{ sfhdf k7fpg] / o;nfO{ Ps
:jtGq ;+:yfsf ¿kdf :yfkgf ug]{ ;DaGwL lqmofsnfkx¿sf]
lj:tf/} k|ult ePsf] 5 . k|fljlws lzIff tyf Joj;flos tflnd
kl/ifb\ ;dIf ;Demf}tf k]z ul/Psf] 5 / gof“ ljwfgsf] d:of}bf
tof/ ul/Psf] 5 .

sf7df8f}+ ljZjljBfno -d]l8sn :s"n / w'lnv]n d]l8sn
OlGi6Ro"6;lxt_, u08sL af]l8{ª :s"n / u08sL sn]h ckm
OlGhlgol/ª P08 ;fOG;df sd{rf/Lx¿ sfhdf k7fO{ tL
;+:yfx¿sf] Ifdtf clej[l4 ug{ tyf cfk;L ;xof]u k|bfg ug]{
sfo{nfO{ o; jif{el/g} lg/Gt/tf lbOof] / cfufdL h'nfO{ @))*
;Dd sfo{ ug{sf] nflu gof“ ;Demf}tfsf] vfsf agfpg] sfo{
ul/Psf] 5 . To:t} u/L jif{el/ g} la=kL= sf]O/fnf :jf:Yo lj1fg
k|lti7fgdf bf“t :jf:Yosf] If]qdf Ifdtf clej[l4 ul/g] sfo{
ul/of] . k|f/lDes ;fe]mbf/ ;Demf}tf k'/f ug{ g;s]sf] sf/0f bf“t
:jf:Yo ;xof]u ;Demf}tf gljs/0f ul/Psf] 5}g . la=kL= sf]O/fnf
:jf:Yo lj1fg k|lti7fgn] ;'g;/L Sn:6/;“u sfd ug{ gof“ ;Demf}tf
ug]{ ljrf/ ul//x]sf] 5 . xfdLn] lgs6 eljiodf g} of] k'/f x'g]
cfzf u/]sf 5f}+ .

o"=Pd=Pg=n] lxdfn xfO8«f] P08 hg/n sGi6«S;g / a'6jn kfj/
sDkgLsf] z]o/ :jfldŒjnfO{ hf]ufO/fVg] lg0f{o u¥of] h;n] ubf{ oL
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;DaGwx¿sf] Joj:yfkg ug]{ sfo{nfO{ cfGtl/s ¿kdf ljQLo
ljefunfO{ x:tfGt/0f ul/of] . lemd?s cf}Bf]lus ljsf; s]Gb|
k|f=ln=n] xfnsf] g]kfnsf] u|fdL0f ;Gbe{nfO{ Wofgdf /fVb} ;d'bfodf
cfwfl/t cjwf/0ffnfO{ ;xh ¿kdf lnO{ k|efjsf/L ¿kdf sfd
ul//x]sf] 5, h;n] /fhg}lts ¿kn] ;+j]bgzLn tl/sfx¿ k|of]u
ub}{g . o"=Pd=Pg=n] z'¿df lemd?s cf}Bf}lus ljsf; s]Gb|
k|f=ln=af6 cfÇgf] clwsf+z z]o/sf] lx:;f lemSg] lg0f{o u/]sf]
lyof] . ;DefJo u|fxsx¿sf] klxrfg ul/g'sf ;fy} cg'bfgbftf;“u
;Demf}tf klg ul/Psf] lyof] t/ xfnsf] ;fdflhs, /fhg}lts
jftfj/0fn] lemd?s cf}Bf]lus ljsf; s]Gb| k|f=ln=sf] ;+qmd0fsf
;DaGwdf k'g{ljrf/ ug{ xfdLnfO{ jfWo agfPsf] 5 . t;y{ z]o/
lemSg] s'/fnfO{ xfn :ylut ul/Psf] 5  . dfgj zlQm ljsf; tyf
jftfj/0f ljsf; ;+u7g -lk8f_ / g]kfn xfO{8«f] On]lS6«S;df
sd{rf/Lx¿ sfhdf k7fpg] sfo{ qmdzM h'g / h'nfO{ @))% df
;dfKt eof] / logLx¿;“u ePsf] o"=Pd=Pg=sf] ;fe]mbf/L ;DaGw
;dfKt ePsf] 5 . a'6jn KnfOp8 ÇofS6«Lsf] clGtd z]o/wgLnfO{
e'QmfgL lbPkl5 o;sf] ;+qmd0f ;DkGg ePsf] 5 . sDkgL
/lhi6f/sf] sfof{noåf/f o; sDkgLn] cfÇgf] btf{ x6fpg] k|lqmof
yfln;s]sf]5 . ljsf; tyf k/fdz{ ;]jf -l8=l;=P;=_sf] ;DklQ
a'6jn 6]lSgsn OlGi6Ro"6df x:tfGt/0f ug]{ sfo{ k'/f ePsf] 5 .

o"=Pd=Pg=sf jt{dfg, e"tk"j{ sd{rf/Lx¿sf cu|;/tfdf s]xL
u}/;/sf/L ;+:yfx¿ z'¿ ul/Psf 5g\ . tL ;+:yfx¿ o;k|sf/

5g\M ;fd'bflos ljsf; s]Gb| g]kfn -l;=l;=l8=–
Pg_, d'v :jf:Yo ;]jf–g]kfn -cf]=Pr=P;= – Pg_,
;lqmo ;]jf ;dfh, dfgl;s :jf:Yo tyf k/fdz{
;]jf, g]kfn -l;=Pd=l;=– Pg_, ;Lkd"ns tflndåf/f
;zlQms/0f s]Gb| -g]:6_, zflGt g]kfn, kf]if0f
k|j4{g tyf k/fdz{ ;]jf -Pg=lk=l;=P;=_, d]l8sn
;le{; Dofg]hd]06 6«i6 -Pd=P;=Pd=6L= – g]kfn_ /
z}lIfs ;|f]t ljsf; s]Gb|, g]kfn .

;fe]mbf/L sfo{qmdn] cfÇgf ;a} ;fe]mbf/x¿nfO{
cem a9L k|efjsf/L ¿kn] cfTdlge{/ agfpg]
sfo{ ug'{sf ;fy;fy} eljiodf ;fe]mbf/Ldf sfo{
ug]{ df}sfsf] klg vf]hL u¥of] . ;g\ @))$–)%
leq pgfgtL; ;fe]mbf/x¿ o; sfo{qmdaf6
bLIfflGtt ePsf 5g\ h;dWo] s]xL ;+:yfx¿ hf]
;xsf/Ldf sfd ul//x]sf 5g\, ltgLx¿n] ljQLo
;fe]mbf/x¿af6 lg/Gt/ cfly{s ;xof]u k|fKt u/]sf
5g\ . ;fe]mbf/L sfo{qmd h'nfO{ @))% df aGb

ug{'eGbf cl3 o;sf] d"Nofs+g ul/Psf] lyof] / ;+u7gfTds Ifdtf
clej[l4 ;d"xsf] lxtsf nflu lgs} pkof]uL l;sfO{ k|fKt ul/Psf]
lyof] .

sf7df8f}+ cGt/f{li6«o cWoog s]Gb| -ls:s_ sf] ;+qmd0f of]hgf h'g
:jtGq ¿kn] ;+rfng x'g] u/L cu:t @))$df ;DefJo rf/j6f
af6fx¿ cg'df]bg ul/of] . ljb]zL sd{rf/Lx¿sf 5f]/f5f]/Lsf
lglDt tfg;]g / sf7df8f}+df 6\o'6f]l/cn u|'K;x¿ lg/Gt/ ¿kdf
rln/x]sf 5g\ .

k"j{lgwf{l/t of]hgf cg';f/ tfg;]g gl;{ª :s"n, a'6jn 6]lSgsn
OlGi6Ro"6, u08sL sn]h ckm OlGhlgol/ª P08 ;fOG;, sf7df8f}+
ljZjljBfno -sf7df8f}+ o"lgel;{6L d]l8sn :s"n;lxt_ / w'lnv]n
d]l8sn OlGi6Ro"6sf] ;+u7gfTds Ifdtf clej[l4 ug]{ sfo{nfO{ ;g\
@))* ;Ddsf nflu lg/Gt/tf lbOg]5 . of] d'Vo ¿kn] dxŒjk"0f{
ljb]zL sd{rf/Lx¿ sfhdf k7fO ul/g]5 t/ tfg;]g gl;{ª
:s"nsf] cfÇgf] sd{rf/Lx¿sf] :gfts txdf of]Uotf clej[l4 ug]{
5fqj[lQ sfo{qmd 5, a'6jn 6]lSgsn OlGi6Ro"6nfO{ l;l6 P08
luN8\; kf7\oqmdsf] ;jGwgk|fKt ;+:yfjf6 z'? u/L ;xof]u
ul/g]5 / u08sL sn]h ckm OlGhlgol/ª P08 ;fOG;nfO{
-u08sL af]l8{ª :s"nsf] Ps efu_ kf/bzL{ tyf hjfkmb]lxk"0f{
5fqj[lQ sfo{qmd ;lxt Ps :jtGq?kn] :yflkt ;+:yfsf ¿kdf
:yfkgf ug{ ;xof]u k|bfg ul/g]5 .

Hand over Chapagaon Training Hospital to Local District
Development Committee
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FINANCE

Capacity Building and Technical Advisors costs were
funded from the General Reserve.

It is with a sense of great thankfulness that the General
Reserve, which was built up in the past, was available to
cover transition work and the retention of central support
during this year of change. This central support in the
year included strategy planning and liaison work with the
Nepal Government, UMN Board costs as well as
personnel, financial, marketing, and other supporting
offices. By the end of the financial year most of these
areas had been reviewed and cost cutting and substantial
downsizing undertaken, which will reflect in savings in
next year’s figures.

During the year, UMN received financial support from
Member Bodies, International Funding Agencies, church
related organizations and many smaller and individual
donors. This has been particularly encouraging where
funds to support the new work have been given and we
are grateful for this. The two remaining UMN hospitals,
which are planned to be transferred in November 2005,
were fully supported from local income and many
individual and church donations.

FFFFFinanceinanceinanceinanceinance ljQ

The second year of the 5 year Strategic Plan has been
complex and financially challenging. The Programme
Team has set up its Support, Organisational Capacity
Building and Technical Advisory teams. It has established
five Clusters in different districts and built up relationships
with new and existing partners. At the same time
almost all of the existing UMN implemented projects
and programmes have been transferred to Nepali NGO’s
or helped to complete their work according to their plans.
This transition work is now entering its final phase.

Financially it has been a year of consolidation. UMN has
brought financial closure to the previous work and found
funding for the new direction. Grants have been received
to cover the field work in the Clusters and their support
for the first year of operation. However, Operational

kf“r jif]{ /0fgLlts of]hgfsf] bf]>f] jif{ hl6n x'g'sf ;fy} ljQLo
¿kn] r'gf}tLk"0f{ ePsf] 5 . sfo{qmd ;d"xn] cfÇgf ;xof]u,
;+u7gfTds Ifdtf clej[l4 tyf k|fljlws ;Nnfxsf/ ;d"xx¿sf]
:yfkgf u/]sf] 5 . sfo{qmd ;d"xn] ljleGg lhNnfdf kf“rj6f
:ynut sfo{;d"x¿ -Sn:6/_sf] :yfkgf ug'{sf ;fy} ljBdfg
tyf gof“ ;fe]mbf/x¿;“u ;DaGw :yfkgf u/]sf] 5 . o;sf ;fy},
o"=Pd=Pg=åf/f sfof{Gjog ul/Psf k|foM ;a} ljBdfg kl/ofhgf
tyf sfo{qmdx¿sf] g]kfnL u}/;/sf/L ;+:yfx¿nfO{ x:tfGt/0f
ul/Psf] 5 cyjf ltgLx¿sf sfo{x¿ ;DkGg ug{ ;xof]u
ul/Psf] 5 . of]hgf cg'?k o; ;+qmd0f sfo{ xfn clGtd r/0fdf
k'u]sf] 5 .

ljQLo ¿kn] of] Pp6f ;dli6ut jif{ ePsf] 5 . o"=Pd=Pg=n]
ljutsf sfdx¿sf] ljQLo sf/f]af/ aGb u/L gof“ lbzfsf lglDt
sf]ifx¿ k|fKt u/]sf] 5 . sn:6/sf :ynut sfo{ / ltgLx¿sf]
klxnf] jif{sf] ;+rfngsf] ;xof]usf lglDt cg'bfg k|fKt ePsf] 5 .
Ifdtf clej[l4sf] ;+rfng tyf k|fljlws ;Nnfxsf/x¿sf] vr{
;fwf/0f ;+lrt sf]ifaf6 ul/Psf] lyof] .

ljutdf hDdf ul/Psf] ;fdfGo ;+lrt /sd ;+qmd0f sfo{ /
kl/jt{gsf] o; jif{el/ s]lGb|o ;xof]u yfld/fVg pknAw ePsf]
lyof] . o;sf] nflu xfdL wGojfbL 5f}+ . o; jif{sf] of] s]lGb|o
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Expenditure for the Year
vr{vr{vr{vr{vr{

;xof]u vr{df /0fgLlts of]hgf tyf >L % sf] ;/sf/;“u ;DaGw
Pj+ ;Dks{ sfod ug]{ ;DaGwL sfo{x¿ o"=Pd=Pg=sf] af]8{sf]
vr{x¿ nufot sd{rf/L, ljQLo, dfs]{l6ª tyf cGo ;xof]u
pknAw u/fpg] sfof{nox¿sf vr{x¿ ;dfj]z ePsf lyP .
ljQLo jif{sf] cGTolt/ oL clws+fz If]qx¿sf] k'g/fjnf]sg ul/Psf]
lyof] / vr{x¿sf] s6f}tL tyf dxŒjk"0f{ ¿kn] sd{rf/Lx¿sf]
;+Vof sd ul/Psf] 5 h;n] ubf{ cfp“bf] jif{df jrt b]lvg]5 .

US$ US$
Member Bodies ;b:o lgsfox¿ 487,810  

Other major donors cGo d'Vo cg'bfgbftfx¿ 333,149  

Individual and other small agencies JolQmut / cGo ;fgf lgsfox¿ 116,295  

International and Government agencies cGt/f{li6«o / ;/sf/L lgsfox¿ 35,098  

Total Gift and grants s"n pkxf/ tyf cg'bfgx¿ 972,352

Hospitals' Income c:ktfnsf] cfo 1,642,912

Programme and clusters income sfo{qmd tyf Sn:6/sf] cfo 247,487

Sales and other income laqmL tyf cGo cfo 104,849

Per capita grants k/ Soflk6f u|fG6\; 240,102

Central admin support s]lGb|o k|zf;g ;xof]u 40,373

Interest and other financing income Jofh / cGo ljQLo cfo 135,464

Deficit 3f6f 496,583

Total  s"n 3,880,122

Income for the Year
cfDbfgLcfDbfgLcfDbfgLcfDbfgLcfDbfgL

o; jif{df, o"=Pd=Pg=n] cfÇgf ;b:o lgsfox¿, cGt/f{li6«o cg'bfg
lgsfox¿, d08nL;“u ;DalGwt ;+:yfx¿ tyf y'k|} ;–;fgf
JolQmut cg'bfgbftfx¿af6 ljQLo ;xof]u k|fKt u/]sf] 5 . gof“
sfo{x¿sf] ;xof]u ug{sf lglDt sf]if k|bfg ul/Psf] x'“bf of] ljz]if
¿kn] pT;fxhgs ePsf] 5 / xfdL o;sf lglDt s[t1 ePsf 5f}+ .
gf]e]Da/ @))% leq x:tfGt/0f ug{ of]hgf ul/Psf o"=Pd=Pg=sf
b'O{j6f af“sL c:ktfnx¿ k"0f{ ¿kn] :yfgLo cfo tyf y'k|} JolQmut
Pj+ d08nLx¿af6 k|fKt cg'bfgaf6 ;+rfng ePsf lyP .

US$

Programme development and support sfo{qmd ljsf; tyf ;xof]u 879,795

Capacity building activities with partners ;fe]mbf/x¿;“u Ifdtf clej[l4 sfo{qmd 250,451

Grants to Partners ;fe]mbf/x¿nfO{ cg'bfg 310,904

UMN directly implemented Programmes: o"=Pd=Pg=n] k|ToIf sfof{Gjog u/]sf kl/of]hgfx¿ M  

Hospitals c:ktfnx¿ 1,648,205

Others cGo 324,140

Information and education ;"rgf tyf lzIff 66,626

Cost of generating funds sf]if l;h{gfsf] vr{ 13,376

Legal, Management and Administration sfg"gL, Joj:yfkg / k|zf;g 41,233

Exchange Loss d'b|f ljlgod gf]S;fg 345,392

Total s"n 3,880,122
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Over the past year, the Personnel Team faced the challenge
of preparing for the future work of UMN while seeking to
deal well with those still involved in work in which UMN
will not be involved in the future and with those leaving
UMN.  Setting the aim of ensuring that transition would
be accomplished in a caring and compassionate way,
UMN sought to give all staff a fair opportunity to apply
for jobs that would be available after July. This applied
mainly to the Thapathali Office.  This was done early on
so that those who were not successful could know at
least three months ahead of time that their job would
end.  Outplacement training was offered to all who were
leaving and many staff found it very helpful to be able to
write good CVs and prepare to apply for jobs elsewhere.
Reducing the number of staff in any organisation is a
painful process and although UMN did not always appear
to achieve its aim of being caring and compassionate,
several ex-employees have gone on to get new good
jobs.  Many left UMN but remained in the same work
within the NGOs or other organisations formed from
former transitioned UMN projects.  The same is
anticipated to happen with the hospital staff later in
2005.  The first phase of transition was successfully
completed and marked with a thanksgiving and farewell
programme on 15th July.

Preparation of the People Management Framework to
replace the Policy of Employment took many hours.  It
was designed to provide a more flexible employment
environment, which gives decision-making responsibility
to line managers at an appropriate level within the
organisation.  The Framework seeks to promote good
practice in all employment issues, to ensure accountability
and to aid the organisational cultural changes within
UMN.  The Framework covers the management of
employed Nepali staff as well as of expatriate volunteers,
making differentiations as appropriate throughout the
document.  Having carried out consultation with a wide
range of stakeholders, the final Framework was produced

in time to have new contracts of employment prepared
for all staff by 15th July. This was accompanied by a new
salary structure for Nepali staff.

The Personnel Team worked closely with the Staff
Association during the past year as they assisted staff to
understand and cope with change.  The Staff Association
also completed its work in July and in future, Staff
Involvement Facilitators will be appointed to represent
staff and liaise between staff and management,
encouraging staff to not just come up with problems, but
to also be involved in providing solutions.

Recruitment of new Nepali staff has been an increasing
feature of the work of the department during the past
year. An assessment centre was designed as the approach
to all recruitment.  Applicants have to take part in a full
day process to give them an opportunity to demonstrate
their abilities in different ways through interview, role
play, group work, written testing and other activities related
to the role. Existing employees who were applying for
new and different jobs had to compete with external
candidates in assessment centres, and many were successful
in obtaining employment. Many new staff members with
skills needed for UMN’s Areas of Work were also recruited.

Recruitment of expatriates has been slow this year and only
6 new expatriate volunteer experts joined the organisation.
This seems to be due to a combination of factors, mainly
uncertainty due to transition and visa provision and a
deteriorating security situation.  We hope and expect
things to improve in this area in the coming year as the
future opportunities have been clarified. Having experime-
nted with different ways of providing Language and
Orientation, UMN hopes to give new volunteers options
so that they can choose the most appropriate language
learning opportunity for themselves. UMN continues to
provide pastoral care for volunteers with the pastoral care
coordinator traveling to projects and Cluster areas and
plans in future to provide pastoral care for all staff.

PPPPPersonnelersonnelersonnelersonnelersonnel
sd{rf/L

UMN staff at the Thanksgiving & Farewell Programme in Thapathali Office.
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ut jif{el/ o"=Pd=Pg=sf] eljiosf] sfo{sf] tof/Lsf lglDt sd{rf/L
;d"xn] r'gf}tLsf] ;fdgf u¥of] . Psflt/ o"=Pd=Pg= xfn ;+nUg
eO/x]sf] sfo{x¿ t/ eljiodf ;+nUg gx'g] / csf]{lt/ o"=Pd=Pg=
5f]8]/ hfg nfu]sf sd{rf/Lx¿;“u c;n ¿kn] Jojxf/ ug'{
r'gf}ltk"0f{ lyof] . :g]x tyf jf:tfsf ;fy ;+qmd0f xfl;n ug]{ nIo
lgwf{l/t ul/P cg'?k, h'nfO{kl5 pknAw x'g] sfo{x¿df lgj]bg
lbgsf nflu o"=Pd=Pg=n] sd{rf/Lx¿nfO{ lgikIf cj;/ k|bfg
u¥of] . of] ljz]if u/L yfkfynL sfof{nodf nfu' ePsf] lyof] .
o;nfO{ cln rf“8} ul/Psf] lyof] . tfls hf] o;df ;kmn x'g ;s]gg\
ltgLx¿n] slDtdf tLg dlxgf cufl8 g} pgLx¿sf] sfd ;dfKt
x'g] s'/f yfxf kfpg ;s'g . o"=Pd=Pg= 5f]8]/ hfg nfu]sf ;a}
sd{rf/Lx¿nfO{ gof“ sfdsf] vf]hL ug]{ ;DaGwdf tflnd k|bfg
ul/Psf] lyof] / w]/} hgfn] o;nfO{ /fd|f] k]zfut ljj/0f n]Vg /
cGoq sfdsf] lglDt lgj]bg lb+bf tof/ x'g] sfo{df kmfObfhgs
/x]sf] dxz'; u/] . s'g} klg ;+:yfdf sd{rf/Lsf] s6f}tL ug]{ Pp6f
kL8fbfoL k|lqmof xf] / o"=Pd=Pg= jf:tf ug]{ / :g]xk"j{s x'g] eGg]
cfÇg} nIo ;w}+ xfl;n ug{ gb]lvPh:tf] ePtfklg s]xL e"tk"j{
sd{rf/Lx¿ gof“ c;n sfd kfPsf 5g\ . w]/} hgfn] o"=Pd=Pg=
5f]8]klg u}/;/sf/L ;+:yf leq ;f]xL sfddf /x]sf 5g\ cyjf
o"=Pd=Pg=åf/f ;+qmldt eO{ :yfkgf ePsf cGo ;+:yfx¿df
sfd k|fKt u/]sf 5g\ . ;g\ @))%sf] cGTolt/ c:ktfnsf]
sd{rf/Lx¿df klg o:t} ul/g] cfzf ul/Psf] 5 . ;+qmd0fsf]
klxnf] r/0fsf] ;kmntfk"j{s ;DkGg ePsf] 5 / o;nfO{ !%
h'nfO{sf lbg wGojfb 1fkg / ljbfO{ sfo{qmdsf ;fy dgfOof] .

/f]huf/L gLltsf] ;§f sd{rf/L Joj:yfkgsf] ¿k/]vfsf] tof/Lsf
lglDt w]/} ;do nfUof] . o;nfO{ sfdsf] jftfj/0fnfO{ a9L nrstf
k|bfg ug]{ u/L tof/ kfl/Psf] 5 h;n] ;+u7g leq pko'Qm txdf
;DalGwt Joj:yfksx¿nfO{ lg0f{o ug]{ lhDd]jf/L k|bfg u/]sf] 5 .
o; ¿k/]vfn] /f]huf/Lsf ljleGg ljifox¿df c;n cEof;sf]
k|j4{g ug{ sf]lzz u/]sf] 5, ;fy} hjfkmb]xLtf ;'lglZrt ug]{ /
o"=Pd=Pg= leqsf] ;+u7gfTds ;+:s[lts kl/jt{gnfO{ ;xof]u
k'¥ofpg] 5 . o; ¿k/]vfn] o"=Pd=Pg=df lgo'lQm ul/Psf g]kfnL
tyf ljb]zL :j+o;]js sd{rf/Lx¿sf] Joj:yfkgnfO{ ;d]6]sf] 5 /
o;df pko'Qm ¿kn] oL b'j}df leGgtfx¿ 5'§fOPsf] 5 .
o"=Pd=Pg=sf ;DalGwt kIfx¿;“u Jofks ¿kdf ;/;Nnfx u/L,
!% h'nfO{ leq ;a} sd{rf/Lx¿sf lglDt gof“ /f]huf/ s/f/ tof/

ug{ sd{rf/L Joj:yfkg ¿k/]vf tof/ ul/of] . o;df g]kfnL
sd{rf/Lx¿sf lglDt gof“ kfl/>lds ;+/rgf nfu' ul/Psf] 5 .

ut jif{ sd{rf/L ;d"xn] sd{rf/L ;+3;“u 3lgi7 /x]/ sfd u¥of] .
sd{rf/L ;+3n] o"=Pd=Pg=df ePsf] kl/jt{gnfO{ a'‰g / To;sf]
;fdgf ug{ sd{rf/Lx¿nfO{ ;xof]u k|bfg u¥of] . sd{rf/L ;+3n]
h'nfO{df cfÇgf] sfo{ ;DkGg u¥of] / eljiodf, sd{rf/Lx¿sf]
k|ltlglwŒj ug{ / sd{rf/L tyf Joj:yfkg aLr ;Dks{ :yfkgf
ug{, sd{rf/Lx¿nfO{ s]jn ;d:ofx¿dfq Nofpg k|f]T;flxt gu/L
ltgLx¿sf] ;dfwfg pknAw u/fpg] sfo{df ;+nUg x'g sd{rf/L
;+nUgtf ;xhstf{x¿sf] lgo'lQm ul/g]5 .

ut jif{el/, gof“ g]kfnL sd{rf/Lx¿sf] 5gf}6 ug]{ sd{rf/L ;d"xsf
sfo{sf] a9\bf] ljz]iftf /x]sf] 5 . ;Dk"0f{ 5gf}6sf wf/0ffsf ;DaGwdf
d"Nofs+g s]Gb| tof/ ul/of] . cfj]bsx¿n] k'/f lbgsf] k|lqmofdf
efu lng' kb{5 . h;df cGt{jftf{, e"ldsf lgjf{x, ;fd"lxs sfo{,
lnlvt k/LIff tyf e"ldsf;“u ;DalGwt lqmofsnfkx¿åf/f
ltgLx¿nfO{ cfÇgf Ifdtf k|s6 ug]{ cj;/ k|bfg ul/G5 . o"=Pd=Pg=df
tTsfn sfd ul//x]sf sd{rf/Lx¿ h;n] gof“ / km/s sfdsf
lglDt cfj]bg lbPsf lyP, d"Nofs+g s]Gb|df ltgLx¿n] jfx\o
cfj]bsx¿;“u k|lt:kwf{ ug'{ k¥of] / w]/}n] gof“ sfd k|fKt ug{
;kmn eP . o"=Pd=Pg=sf] sfo{If]qsf lglDt cfjZos ;LkePsf w]/}
gof“ sd{rf/Lx¿sf] klg lgo'lQm ul/Psf] 5 .

o; jif{ ljb]zL sd{rf/Lsf] lgo'lQm sd ePsf] 5 / s]jn ^ hgf
gof“ ljb]zL :j+o;]js ljz]if1x¿ o"=Pd=Pg=df k|j]z u/]sf 5g\
d'Vou/L, ;+qmd0fn] ubf{ ePsf] clglZrttf tyf le;fsf] Joj:yf /
lau|bf]+ ;'/Iff l:ylt o;sf ;+o'Qm tŒjsf ¿kdf b]lvG5g\ .
eljiosf cj;/x¿ :ki6 ePsf x'“bf o; If]qdf cfufdL jif{ ;'wf/
x'g]5 eGg] xfdLn] cfzf Pj+ ck]Iff u/]sf 5f}+ . efiff l;Sg] tyf
;+:s[lt ;DaGwL hfgsf/L pknAw u/fpg] ljleGg pkfox¿sf]
k/LIf0f u/]/, o"=Pd=Pg=n] gof“ :j+o;]jsx¿nfO{ ltgLx¿sf lglDt
;aeGbf pko'Qm efiff l;Sg] df}sf /f]Hg] lbg] cfzf u/]sf] 5 .
o"=Pd=Pg=n] ljb]zL :j+o;]jsx¿nfO{ lg/Gt/ ¿kdf kf:6/Lo jf:tf
k|bfg ug]{5 . kf:6/Lo jf:tf ;+of]hsn] kl/of]hgfx¿
tyf Sn:6/df uO{ of] ;]jf k|bfg ul//x]sf] 5 / eljiodf ;a}
sd{rf/Lx¿nfO{ of] ;]jf k|bfg ug]{ of]hgf 5 .

sd{rf/L ;d"xn] dfgj ;|f]t ljsf;sf lglDt of]hgf tof/ ug]{
;DaGwdf sfd u/]sf] 5 / ;a}sf lglDt l;sfO{sf] jftfj/0f
l;h{gfsf] z'?jft ug]{ o;sf] nIo /x]sf] 5 . o; cGt{ut ;a}
sd{rf/Lx¿n] cfÇgf ;DalGwt Joj:yfksx¿;“u cfÇgf] ljsf;
of]hgf agfpg] / dfgj ;|f]t ljsf; clwsf/Ln] ;a} of]hgfx¿nfO{
ldnfO{ pko'Qm ¿kn] cfGtl/s tyf jfx\o tflndsf] Joj:yf
ldnfpg] s'/f ;dfj]z 5g\ . of] of]hgf ;+:yfsf] lxtsf] lglDt
;fy;fy} ;Dk"0f{ sd{rf/Lx¿sf lglDt xfn / eljiosf lglDt
kmfO{bfhgs 5 .

The Personnel Team has worked on plans for Human
Resource Development and aims to begin to create a
learning environment for all. This will involve all staff
making their own development plan along with their line
manager and with a HRD officer helping to collate all plans
and facilitate appropriate in house and external trainings.
This plan is for the good of the organisation as well as
for the benefit of all staff both for now and for their future.
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;g\ !((^df ljb|f]x z'? ePb]lv, g]kfnsf] åGb lgs} rls{Psf] 5
h;df P3f/ xhf/eGbf a9L JolQmx¿n] cfÇgf] hLjg u'dfPsf 5g\,
xhf/f}+ kl/jf/ lj:yflkt ePsf 5g\ / ;of}+ JolQmx¿ ckxl/t
ePsf 5g\ cyjf x/fO/x]sf 5g\ . b'u{d lhNnfx¿ o; åGbn] a9L
k|efljt ePsf 5g\, o"=Pd=Pg=n] oL b'u{d If]qx¿df lg/Gt/ ¿kdf
cfÇgf] ;xof]u lj:tf/ ug'{sf] ;fy;fy} b]zel/ /x]sf cfÇgf
kl/of]hgf / sd{rf/Lx¿sf] ;'/Iff ;'lglZrt ul//x]sf] 5 .
o"=Pd=Pg=sf] eljiosf] sfo{ klg d'Vo¿kn] gof“ kl/of]hgf
;Demf}tfdf e/ kg]{5 h'g cg'df]bg x'gsf nflu xfdLn] k|ltIff
ul//x]sf 5f}+ .

d'u' / ;'g;/L Sn:6/x¿df sfo{x¿ kl/kSj x'“b} uO/x]sf 5g\ eg]
wflbª / ?kGb]xLdf ev{/} :yfkgf ePsf x'g\ . ?s'ddf Pp6f ;d"x
k7fpg] / s]xL Sn:6/sf sfo{If]qx¿nfO{ l5d]sL lhNnfx¿df
lj:tf/ ug]{ cfufdL jif{sf] lglDt r'gf}tL x'g]5 .

gof“ tl/sfn] sfd ug]{ k|lqmofdf ;fe]mbf/x¿n] k|foh;f] cNdlnPsf]
dx;'; u/]sf 5g\, t/ lj:tf/} ltgLx¿ pT;fxL Pj+ k|f]T;flxt x'g'sf
;fy} o"=Pd=Pg=n] ltgLx¿ k|efjsf/L cfTdlge{/ ;+:yfx¿ ePsf]
b]Vg rfx]sf] k|ltj4tfsf] dx;'; ul//x]sf 5g\ . Ifdtf clej[l4
tyf ;fe]mbf/Ldf hf]8 lbb}+, Pp6f gof“ ljs]lGb|t tyf a9L nlrnf]
o"=Pd=Pg=n] a9L eGbf a9L g]kfnL ;fe]mbf/x¿;“u sfd ug{ /
ltgLx¿nfO{ lbuf] tyf cfTdlge{/ ;+:yf agfpgsf lglDt ;xof]u
ug{ vf]lh/x]sf] 5 . o;/L o"=Pd=Pg= km/s, gof“?kn], r'gf}ltk"0f{,
pT;fxk"j{s tyf pko'Qm ¿kn] g]kfnL hgtfsf] lg/Gt/ ¿kdf
;]jf ug{ ;Ifd x'g]5 .

Ever since the insurgency started in 1996, Nepal’s conflict
has intensified with over 11,000 lives lost, thousands of
families displaced and hundreds abducted or missing. With
remote districts most hard-hit by the conflict, UMN
continues to offer support in rural areas, while at the
same time ensuring safety for its staff and projects across
the country. The future of UMN’s work will also greatly
depend on the new Project Agreement that awaits
approval.

In the Clusters, the work in Mugu and Sunsari is maturing
whilst the work in Rupandehi and Dhading is just
established. A challenge of the coming year will be to
move a team into Rukum and expand the working area of
some of the clusters into neighbouring districts.

Partners experiencing the new way of working are often
confused, but later excited and encouraged realising the
commitment of UMN to see them become effective and
self-reliant organisations. Focusing on ‘capacity building’
and ‘partnerships’, a new, decentralised and a more
flexible UMN looks forward to working with more and
more Nepali partners and help them become sustainable
and independent organisations - in this way enabling
UMN to continue to serve the people of Nepal in
different, innovative, challenging, exciting and appropriate
ways.

LLLLLooking  aheadooking  aheadooking  aheadooking  aheadooking  ahead
eljionfO{ x]bf{
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Australia
Church Missionary Society

Denmark
Danmission

Finland
Evangelical Free Church of Finland

Finnish Evangelical Lutheran Mission

Germany
Gossner Mission

Ireland
Presbyterian Church in Ireland

Japan
Japan Overseas Christian Medical Cooperative Service

Norway
Den norske Tibetmisjon (NHAM)

Sweden
InterAct

United Kingdom
BMS World Mission

Church Mission Society

Church of Scotland

Methodist Church in Britain

Tearfund UK

United States of America
Evangelical Lutheran Church in America

Global Ministries (CGMB)

International Technical Assistance Group

Mennonite Central Committee

Mennonite Mission Network

Presbyterian Church

United Methodist Church

World Concern

World Mission Prayer League

Multi-national Bodies
Interserve

Australia
TEAR Australia

Canada
Pentecostal Assemblies of Canada

Presbyterian Church in Canada

Volunteer International Christian Services

Germany
Church Development Service (EED)

     Evangelischer Entwicklungsdienst

India
Assemblies of God

Church of North India

Church of South India

Methodist Church in India

Presbyterian Church Synod Mizoram

SIM

United Evangelical Lutheran Church in India

Ireland
Church Missionary Society

Japan
United Church of Christ in Japan

Netherlands
TEAR fund Netherlands

Uniting Churches in the Netherlands

Norway
Normisjon

Norwegian Pentecostal Mission

Singapore
Singapore Baptist Convention

South Africa
SAAWE

Sweden
Swedish Pentecostal Mission

Switzerland
Swiss Friends for Mission in Nepal

United States of America
American Baptist Churches

MaryKnoll Sisters Congregation

Navigators

Southern Baptist Convention

Wesleyan World Mission

Multi-national Bodies
South Asia Group

List of Member BodiesList of Member BodiesList of Member BodiesList of Member BodiesList of Member Bodies List of Affiliated MemberList of Affiliated MemberList of Affiliated MemberList of Affiliated MemberList of Affiliated Member
BodiesBodiesBodiesBodiesBodies



35

ANNUAL REPORT 2004-05

AOW Areas of Work
BPKIHS BP Koirala Institute of Health Sciences
BTI Butwal Technical Institute
CARNet-N Children At Risk Network Nepal
CCD-N Centre for Community Development Nepal
CMC-N Centre for Mental Health and Counselling Nepal
CWIN Child Workers in Nepal
DCS Development and Consultancy Services
DMI Dhulikhel Medical Institute
DoHS Department of Health Services
FHD Family Health Division
GBS Gandaki Boarding School
GCES Gandaki College of Engineering and Science
HCPL Hydro Consult Pvt. Ltd.
HMG/N His Majesty's Government of Nepal
HDCS Human Development and Community Services
HRDC Hospital and Rehabilitation Centre for Disabled Children
INGO International Non Government Organisation
INF International Nepal Fellowship
JIDCO Jhimruk Industrial Development Centre
KISC Kathmandu International Study Centre
KU Kathmandu University
KUMS Kathmandu University Medical School
LNC Lalitpur Nursing Campus
MEP Mugu Education Project
MOHP Ministry of Health and Population
MSD Medical Supplies Department
MSMT-N Medical Services Management Trust Nepal
NFE Non-Formal Education
NGO Non Government Organisation
NPCS Nutrition Promotion and Consultancy Services
OHC-N Oral Health Care - Nepal
OHP Oral Health Programme
PISA Peace Initiatives in South Asia
RDC Rural Development Centre
RIAP Regional Inter Agency Partnership
CSA Core Situational Assessment
SSMP Support to Safer Motherhood Programme
TNS Tansen Nursing School
YUHP Yala Urban Health Programme

A C R O N Y M S
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PO Box 126, Kathmandu, Nepal

Phone (00977) 1 4228 118, 4268 900

Fax (00977) 1 4225 559

E-mail: marketing@umn.org.np

Website: www.umn.org.np
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O{d]n M marketing@umn.org.np

j]e;fO6 M www.umn.org.np

Each of you should look not only to
your own interests, but also to the
interests of others.

Philippians 2:4


