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Dear friends
As the first UMN director to have grown up within UMN, it’s poignant 
to write these first reflections on a “harvest” theme. My parents served 
here from 1979-1990, and my childhood was shaped by the mission 
community and the Nepali church. I was treated by UMN doctors, 

educated by UMN teachers.

In 1 Corinthians 3:6, Paul writes that he planted, others watered, but God 
gave the growth. The people who plant and tend the seeds don’t always get 

to bring in the harvest. It’s a tremendous privilege to rejoin UMN now and see 
the harvest of hope resulting from so many others’ work through the years.

In April, I revisited several areas I knew as a boy. The UMN hospital in Tansen where my wife 
Fiona was born is still healing the poor today. The Andhikhola dam which my father helped 
build was recently upgraded to produce twice the electricity. Showing my young son the lights 
on the hills all around us at night was an extraordinary joy.

What is the harvest of our current work? Some is already plainly visible in transformed villages 
like Pokhara in Rukum (page 6). Some is literal, as with the vegetables providing a route out 
of poverty for Laxmi and farmers like her (page 4). Some is harder to see, like changes in 
confidence among Dalit girls or community attitudes toward disabled people – but the harvest 
of hope from those changes can be the longest-lasting of all.

And if my grand-children return after thirty years, what legacy will they still see? UMN is no 
longer building dams or schools; but when I visited our partners in June, nearly all of them had 
a story to tell about how UMN had brought them from being “just a few documents in a jhola 
(bag)” to professional organisations serving the poorest people in their areas. I believe they’ll 
still be telling those stories – and working to transform the lives of the poor – when my son 
comes back with his children one day.

JOEL HAFVENSTEIN
Executive Director
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UMN have been planting seeds of hope among the people of Nepal since 
1954 so that they can have a promising future not only for themselves, but 
for their children as well. UMN also nurture hope by giving poor people 
knowledge, skills, confidence and a voice, and strengthening local Nepali 
organisations so they can be effective to meet the basic needs of the poorest 
of people living in poverty (PPLP). 

I feel proud today to see the impact of UMN’s work, past and current. The 
hospitals established by UMN are some of the best in the country, providing 
quality treatment and care to millions of people. The educational institutions 
have high reputations for quality and practical education, giving hope for 
a good life and career to rural boys and girls. Many of our current partner 
organisations did not have a clear direction or identity when we started 
partnerships with them, but many are now highly regarded and leader 
institutions in their districts. With increased capacity, experience and 
resources, they are reaching out to thousands of PPLP to address the root 
causes of poverty. 

Thousands of farmers in our working locations are able to increase food 
sufficiency and additional income through agricultural and micro-enterprises. 
Karmarong (ethnic minorities) and Dalit girls (low caste) in Mugu are able to 
continue their school due to scholarships and school-based incentives. I am 
thrilled to learn about safer and more peaceful homes and communities on 
the Indo-Nepal border in Sunsari district due to peacebuilding interventions, 

and that the earthquake survivors in Dhading are rebuilding their lives, thanks 
to the generosity of supporters. 

However, the villagers are themselves responsible for these changes because 
we only ignited the vision and hope-filled future with necessary facilitation 
and assistance. 

Lastly, are we harvesting from all the plants we planted? Probably not, 
because some plants take time to grow and fruit ripens slowly! 

“So let’s not get tired of doing what is good. At just the right time 
we will reap a harvest of blessing if we don’t give up.”  
(Galatians 6:9 NLT)

JEEVAN KARKI
Programme Development Coordinator
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Forty-five-year-old Laxmi is pleased with her harvest this year. She has 
baskets full of green vegetables not only to feed her family, but also to 
sell in the bazaar. Her vegetable field that she is proud of has lush green 
leaves, tendrils, climbers and creepers bearing fruit and flowers. Three 
years ago, she participated in training given by Nepal Abinash Social 
Services Organisation (NASSO), a UMN partner in Rupandehi. They call 
it the Farmer’s Field School, where they teach about soil, seeds and every 
aspect of farming that a beginner needs to know. 

Not only did Laxmi gain the knowledge and skills in farming, but she also 
received a motor pump for irrigation, vegetable crates, and later a bicycle 
from NASSO. In the next stage, she, along with other group members, 
joined the Farmer’s Buisness School where she learned important aspects 
of selling products in the market, dealing with vendors, etc.

As a chair of Kalika Multipurpose Farmer’s Group, she looks back at when 
she first joined this Self-Reliant Group (SRG). “Being in this SRG 

has changed me as a person and my farming has 
helped my family get sufficient food and a 

proper education for my children.” 
Four years ago when this SRG started, there 
were only four members with monthly 
savings of just NRP 20 (USD O.18). Now there 

are 65 active members who save NRP 100 
(USD O.93) monthly and the total group 
saving is now NRP 420,000 (USD 3,910). 

Today, Laxmi is seen as a professional 
farmer. For three years she has worked 

hard in her field, and this result is a 
big achievement for her and has 

motivated her to do even more. She 
plans to extend her farming land, 
and hopes to soon be a model 
organic farmer in her village.
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Bina Paudel from Jaatey, Morang district, didn’t have the slightest idea 
about the concept of soil testing. She was eager to know more about its 
benefits after her plantation started to show improvement.

“I knew that diseases can be tested, but I was unaware that it was possible for 
soil to be tested,” she explained. 

Lush greenery and flat land with a variety of vegetables growing opulently can 
be witnessed at Jaatey. Locals claim that the improvement in the plantation is 
largely due to the implementation of soil testing.

“Initially, it was difficult to teach the concept of soil testing as the community 
reasoned that they hardly get tested when they are sick, so testing soil is 
unnecessary,” said Arjun Bishwakarma, social mobiliser of Community 
Development Forum, a UMN partner. 

He then taught the community about how different aspects of agriculture – 
including plantation productivity – are closely related to properties of soil. 
The community then gradually started trusting the concept. 

“There has been positive feedback in the community as locals seem to be 
happy with the results,” said Arjun. 

Bina is happy that she learned about the repercussions of limitation and 
overuse of different kinds of fertilizers, and the right amount of urea and 
compost to be used. 

“Earlier, the corn husks were smaller and the plants were also not that tall. 
After getting the soil tested I started using organic fertilizer. The corn husks 
are bigger now and the plants are taller than before,” said Bina.

People in the community are hopeful that testing soil will continue to reap 
positive results in the future.

NISTHA RAYAMAJHI
Communications Officer

TESTING YOUR
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RUKUM

UMN is delighted and proud to be playing a part in making positive change 
happen in some of the most challenging locations and situations in Nepal.

The Self-Reliant Groups (SRG) are an important aspect of our community 
work and have proved to be successful in the sustainability of our 
programmes. Here is a good example of what happens when women become 
self-reliant and SRGs are empowered.

LOCATION 
Pokhara VDC (Village Development Committee) Rukum, mid-west Nepal.

PARTNER NAME 
Nepal People Awakening Forum  (N-PAF).

Over the last five years, UMN has worked alongside this community in 
building their capacity and strengthening their skills. What were some of the 
challenges before UMN started its work here?

People in this village had very little knowledge about kitchen gardening 
and the mother groups were not active at all. Women were limited to only 
household work and did not participate in income generation activities. Very 
few families practised monthly savings in cooperatives. The prevalence of 
waterborne diseases was high, and the standard of hygiene and sanitation was 
very low.

After five years of mentoring, this is the result that we see:

Ü  The village has bins and community water taps around the place.

Ü  It is free of open defecation with a toilet in every house.

Ü  Most houses have a kitchen garden which has resulted in better health for 
families, especially children. 

Ü  Every single household has a membership in the cooperative. The 
community has made a saving of NRP 180,000 (USD 1,675) so far.

Ü  Ward 9 of this VDC has been declared as an alcohol-free ward. This makes 
alcoholism (including its sale) a punishable act.

Ü  Community bonding has been strengthened through the SRG formations. 
When a group member has demanding field work, all the members of the 
group get involved and help to finish the work. In return, the person who 
received help in his field deposits a certain amount in the group’s account.

Pokhara VDC has been declared as a model village. We call this community 
transformation and see this as a fruit of our partnership and capacity building 
work.

Information provided by 
KANCHAN SHRESTHA
Programme Manager – HIV and Aids

22 1 0 4 6
Km

POKHARA
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AVASH KARKI
I have had first-hand experience in 
many useful areas in UMN, and have 
also grown spiritually. I received love, 
care, support and encouragement 

from everyone during my time here. 
UMN has not only built my confidence 

but has also equipped me with adequate 
knowledge and ideas to face the challenges 

that lie ahead. 

As a part of our programme we had to stay away in remote 
working locations of UMN. This was fun, adventurous 
and difficult at times. During my visit to North Dhading I 
encountered various challenges. The suspension bridge that 
connects Jharlang and Ree was completely damaged and 
blocked by the earthquake of 2015, so we had to make our way 
through extreme roads, narrow trails and literally walk through 
landslides. I was then able to see the sad realities of poor 
communities. These are the realities that have opened my inner 
eyes and have challenged me to serve the poor. 

RECHAL KOIRALA
I always wanted to work in a place where I could serve the people, but I had no idea how. I was just 
completing my bachelor’s level education when I got to know about the internship programme 
at UMN. Getting enrolled here was the best decision. During my time with UMN, I had a holistic 

experience as it not only helped in enhancing my technical skills, but it also helped in my spiritual 
growth.

I have learned the value of servant leadership; humility and simplicity that you need to have and show in a 
workplace, especially when you are serving needy people.

 The exposures that I received here gave me the desire to continue to serve poor people. I now understand the concept of Integral 
Mission clearly. I plan to complete my studies and continue serving the needy people through my church and where ever I can 
with the skills I have learned at UMN. 

8
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PRASHANSA 
DEWAN

After the tragic earthquake that hit 
Nepal in April 2015, I felt a need to 

help the community. This wasn’t possible 
alone, so I wanted to get involved with a local 

group or NGO/INGO if possible. 

My experience with UMN was enlightening and fruitful. I 
stepped inside UMN as a fresher and every day there was 
something new to learn. Gradually as I became familiar 
with UMN’s mission, vision and core values and its working 
approach, I could understand and learn every day to groom my 
dream of becoming a development worker. I got to learn about 
administration and finance related work as I worked in the HR 
department.

The challenges that I faced as an intern were both personal 
and professional. In the former, the challenge was moving 
from my comfort zone to an entirely new community (cluster 
placement), exploring my limits, learning and adapting. A 
professional challenge was learning to work in a team. 

UMN provided me a platform to grow in my skills and 
competency, to become a self-confident and a self-competent 
youth responsible for the transformation of society. In the 
future, I look forward to becoming an agent of transformation 
in the Nepalese community. 

RECHAL KOIRALA
I always wanted to work in a place where I could serve the people, but I had no idea how. I was just 
completing my bachelor’s level education when I got to know about the internship programme 
at UMN. Getting enrolled here was the best decision. During my time with UMN, I had a holistic 

experience as it not only helped in enhancing my technical skills, but it also helped in my spiritual 
growth.

I have learned the value of servant leadership; humility and simplicity that you need to have and show in a 
workplace, especially when you are serving needy people.

 The exposures that I received here gave me the desire to continue to serve poor people. I now understand the concept of Integral 
Mission clearly. I plan to complete my studies and continue serving the needy people through my church and where ever I can 
with the skills I have learned at UMN. 
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TEACHING 
PEACE 

The earthquake of April 2015 left the Indrayani School in Dhading without safe buildings to continue teaching in. The 
government ruled that schools need not open for up to a month after the disaster left many other schools in the affected 
area in a similar situation. However, the parents of the school created clubs where kids could continue with their studies. 

As part of our earthquake response, UMN constructed what was supposed to be a temporary shelter so that classes could 
continue. The original construction was a corrugated roof with supports above a concrete floor. However, the school asked 
if the shelter could be made into a permanent fixture. UMN did this by building stone walls, and the school soon started 
teaching classes inside. It has two large classes with the capacity for about 50 students.

The school has classes from Grades 1 to 8 and struggled to find space to teach all the classes without safe buildings and 
classrooms to use. They struggled to continue lessons properly as two or three classes would have to share a room. Now, 
the teachers are happy because they can teach their own classes in peace. The shelter UMN built has been divided into 
two classrooms and is being put to good use. The main school building still shows cracks in some walls, but has been 
deemed safe to be in. School has been able to operate as normal.

BETHANY RANSOM10
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Masin Biswakarma is 65. When he was just 11-years-old he started working 
as a blacksmith in his village in Dhading. It is tough work, and he has been 
doing it the manual way for all of the 54 years he’s been working.

In April 2015, when the earthquake struck in the nearby area of Gorkha, 
Masin was inside the family home where he also works. There was no 
warning, and the house collapsed, trapping Masin under the rubble. The rest 
of his family were outside at the time and were fortunately saved. They, along 
with neighbours, quickly set about digging Masin out of the ruins. When they 
got to him, they found him badly injured and he had lost a lot of blood. He 
was admitted to hospital where he eventually made a full recovery.

Now he and his family – consisting of his wife, son, daughter-in-law 
and grandson – are all living in temporary shelter, surrounded by 
the rubble of their old home. They are waiting for a grant from 
the government to help support them to rebuild his house.

With help from UMN and PRAYAS Nepal (a UMN partner), 
Masin has received two new hammers, an electric blower to 
help with the forge and an electric grinder to help sharpen 
the agricultural tools that he makes. This has meant he 
has been able to triple his production which in turn has 
brought an increase in profits.

Unfortunately, even with this increased income, they 
are still only breaking even over the course of a year. 
Masin shared that he would like to be able to buy 
some other tools, such as a welding machine and an 
iron cutter. This would help him to increase productivity 
even more and give them the chance to save and build a 
new home.

PHIL RAWLINGS
International Communications and Technology Advisor
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LAUNCH OF HIV AND AIDS  
COURSE BOOKS 
The new editions of HIV and AIDS course books 
have been launched and introduced in four 
partner schools of Doti this month. Grades 7, 8, 
and 9 students have been using these books as 
part of their extracurricular course for the past 
three years. Migration is the prime reason for the 
high prevalence of HIV and AIDS in the district and 
there is a soaring trend of adolescents and young 
people migrating to neighboring country India. 
These books are aimed at not only increasing the 
knowledge on HIV and AIDS among adolescents, 
but also at making them aware about safe 
migration. These books have been designed to 
be very context specific and present the current 

scenario of HIV and HIV related services in Doti. 
This will certainly sensitise them about the 
epidemics of HIV in their district. They are also 
taught about life skill education to enable them 
to bring positive behavioral changes. In the next 
three years around 1,000 students will use and 
benefit from these books.

RELIEF DISTRIBUTION  
TO FLOOD SURVIVORS 
UMN provided relief support to the victims of the 
recent flood in Kapilvastu and Rupandehi. Soon after 
the flood, the District Disaster Relief Committee 
(DDRC) called an emergency meeting to all interested 
local-level organisations and set a standard list 
for food and non-food items for distribution. 
UMN, in partnership with Kapilvastu Institutional 
Development Committee (KIDC), distributed the 
relief items to 200 households in Kapilvastu and 
19 households in Rupandehi. The farmers of these 
villages have been left with very little as their crops 
have also been washed away by the damaging flood. 
Each family received: 10 kg rice, 2 kg pulses, a packet 
of salt, 2 kg beaten rice, 1 liter cooking oil, a bed sheet, 
a mosquito net and 2 foam mattresses.

BIDDING FAREWELL

In the last couple of months, the UMN family bid 
overwhelming goodbyes to some of our dear staff 
members. As they leave their legacy behind, their 
teaching and blessings will continue to inspire all 
of us here. Their fruitful service, support and love 
for Nepal will forever be cherished. Our prayers 
and best wishes are with these families who 
worked hard, served and loved the people of Nepal. 
Malcolm and Cati Ramsey
Lyn and Darryl Jackson
Mark and Liz Galpin
Jerry and Ruth Clewett
Finlay and Rachel Hodge 

NEW BATCH OF INTERNS 2016/17
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I joined UMN in August 2013 as a Programme 
Officer in the Livelihoods Team in Rukum. I’m now 
working as Senior Programme Officer in Rukum.

My first responsibility was to look after five 
projects in Rukum which was both an opportunity 
as well as a challenge. Out of the five projects, the 
Vegetable Seed Promotion Programme (VSPP*) 
was facing its worst time. The seed cooperatives 
and seed producers were the first target group for 
the project. Some of the entrepreneurs of seed 
companies were trying to cheat the cooperatives 
and ultimately the seed producers of Rukum. 
Project beneficiaries were totally helpless in this 
instance. 

I was frustrated by the situation and had even 
thought of resigning from my post. But again I 
thought, if not me who will accomplish the task? 
Firstly, I worked on encouraging and giving the 
farmers hope. I knew it wasn’t going to be easy, 
but I kept working at it.

The historical breakthrough in the seed sector 
of Rukum took place on 4 June 2015, where the 
farmers were able to access a fair market share for 
the price of their seed. This has been the highlight 
of my career. 

Currently what keeps me busy is the Community 
Empowerment Centre for the women here. There 
are three such centres in Rukum at the moment 
and the groups meet several times a week. They 
discuss their common farming issues and at the 
same time educate themselves on government 
facilities which helps their voices reach the local 
decision forum. My role here is to manage these 
groups, follow up, evaluate and, most importantly, 
encourage the locals.

I mustn’t claim that everything that was achieved 
in the seed sector is because of me and our 
project, but rather it was a joint effort which has 
made life a little easier for these poor farmers. I 
was born and brought up in Rukum and I see this 
as my land and my people, so I will continue to 
give my best to the programmes that UMN runs 
here.

It gives me great joy and satisfaction to see 
these farmers grow with the support, hope and 
encouragement that UMN and its partners give 
them.

JUNTARA BUDHA MAGAR
Senior Proramme Officer, Livelihoods, Rukum 
 * The VSPP project phased out in December 2015.

The UMN Calendar features 12 lovely photos of UMN’s 
work, reflecting ‘Values in Action’.

This year we are selling packs of 10 Christmas cards 
with 4 different designs in each pack (artwork by Ratan 
Ale). Envelopes are included.

GBP/EUR 4; USD/AUD/CAD 6

Postage extra.

Price in Nepal: NRP 150

To order: 
Ü Email communications@umn.org.np 
Ü Order online at www.umn.org.np/store 
Ü Write to us at PO Box 126, Kathmandu, Nepal.

hope
CALENDAR 2017

CHRISTMAS CARDS

SPREADING     TO FARMERS

Martin Luther King Jr

Only in the darkness  
can you see the stars.* Calendar cover may change.
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Landslides and floods, triggered by incessant rainfall in the last few weeks, 
have brought normal life to a total halt in many places, especially in the Tarai 
(plains) of Nepal. Please pray for the massive rescue and rehab efforts that the 
government and other relief agencies are undertaking to meet the challenge. 
The death toll from the last two months has passed more than 70.

Continue to pray for the nation of Nepal. Pray for political stability, for 
good health, for protection and for the on-going recovery work after the 
earthquake. 

Pray for our 2016/17 batch of interns who joined us on 20 July (page 12). They are 
here for a year-long learning experience with UMN. We also hope to send them to 
UMN’s remote working locations to give them hands-on training of community 
development work. Please pray for them and the internship programme as they 
embark on a new professional journey and grow in their faith. 

PRAY

UMN’s cross-cultural teams provide opportunities for suitably skilled 
expatriates to work with Nepali colleagues, sharing technical skills and 
demonstrating God’s loving concern for all people, particularly the poorest 
and most vulnerable.

Expatriate team members do not receive a salary or remuneration from  
UMN directly, but are self-supported volunteers, or supported by a sending 
mission or church in their home country. 

If you are interested in any of these (three listed below) positions, or if you 
would like to ask about other opportunities for service in UMN, please contact 
us at expat.recruitment@umn.org.np to learn more. Send your CV or resumé 
with your email.

PRIORITY NEEDS 
GENERAL SURGEONS AND ENT SURGEONS – for United Mission Hospital 
Tansen, to deal with both elective and emergency surgery and to teach and 
mentor junior Nepali doctors. Flexibility, the ability to work in a resource-
limited setting and an interest in teaching are required. For visa purposes, 
applicants must currently be registered with the national regulating body in 
their own country. Long-term applicants preferred.

INTEGRAL MISSION ADVISOR – reporting to the IM Team Leader. Advisor 
will promote, encourage and facilitate Integral Mission, aiming to build the 
capacity of UMN partners, staff members and relevant church communities. 
Significant experience in a leadership position with a relevant organisation 
and of working with local churches in development required. Candidate needs 
to be spiritually mature with education in social development/theology fields. 

LEARNING POLICY AND STRATEGY ADVISOR – required to strengthen 
UMN's small but expanding LPS team. In the current strategic plan  
(2015-20), UMN will put a significant emphasis on learning throughout the 
organisation and, along with a passion for learning, we need skills in one or 
more of: research, technical writing, monitoring, evaluation, learning systems, 
knowledge management and programme design. 

JOIN
US
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Ü  Make out a cheque or money order payable to United Mission to Nepal. Make a note indicating how you would like your donation to be used. Post it!  
(to: UMN, PO Box 126, Thapathali, Kathmandu, Nepal)

Ü  Use your credit or debit card and give via PayPal.
 Ü  Go to www.umn.org.np/page/give-paypal and follow the instructions and you will be redirected to the PayPal page.
 Ü  Use your PayPal information to donate from your PayPal account. 
  OR
Ü  Don’t have a PayPal account? No problem, follow the instructions above and click on Don’t have a PayPal account? to make a payment using your 

Debit/Credit card.

HOW TO GIVE...

DONATE

Commit to a regular monthly gift, through your 
debit or credit card. The amount is up to you. UMN 
will send you an e-receipt each month, and an 
annual statement for your records. You will also 
receive UMNews four times a year, and occasional 
email updates and prayer requests.

Regular donations like this are very helpful for us 
– they give us some certainty about income, and 
allow us to budget more effectively. We can make 
firm commitments to our partners when you are 
committed to us! 

Visit www.umn.org.np/friends and follow the 
prompts to sign up as a Friend. 

of UNITED MISSION to NEPAL

FRIENDS OF UMN 
IS A REGULAR 

MONTHLY GIVING 
PROGRAMME

TELL OTHERS
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