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The year 2003-2004 was the first year of UMN’s Strategic Plan (2003-2008), which calls for
UMN to undergo profound change from an organisation operating projects, programmes
and institutions, to one that capacity-builds Nepali organisations through partnership.  Dur-
ing this first year of the plan, most of UMN’s efforts were spent on carefully handing over
UMN’s previous work to ensure that its future is safe in capable Nepali organisations.
UMN’s new work was started, through the appointment of key staff, development of basic
frameworks of working in new ways, and the initial steps in establishing clusters, (what
UMN calls the geographical centres of UMN’s new work), in Sunsari and Mugu Districts.
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UMN’s Strategic Direction 10 mandates that UMN will become “…more focused” and
“…involved in fewer areas of work.”   UMN has selected some areas of work to focus on.
The selection of these seven Areas of Work was based on our first four Strategic
Directions (addressing root causes of poverty, addressing injustice, peace and conflict
transformation and relief), input from our stakeholders, and the needs of Nepal.  The areas
of work are: Food Security, Women and Children, HIV/AIDS, Education, Enterprise Devel-
opment, Peace and Conflict Transformation, and Relief.
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Naina Singh B.K. lives in remote Mugu district with his wife
and 4 children. He has no land, only a small hut. He has no
animals. He does not even own cooking utensils. He works other
people's land, and everyone in the family collects firewood
from the forest to sell in the bazaar. But the market price isn't
good, and he is always worried what will happen if he is un-
able to work. His son is still very young. The family needs six
manas of rice (about 3kg) a day, but he only earns enough, at
the best for four manas a day." How can we live like this? I'm
like a frog in a well. All day we only think about getting enough
to eat. I can't even think about educating my children," he says.

Everyone in the family has cracked skin, as the climate in Mugu
is very harsh. Sometimes the cracks bleed, but they can't stop
working. "The day we stop working, we have no food. We can
manage, but the children cry at night with hunger. The pain we
feel when they cry is worse than that when our feet bleed." B.K.
and his family cry
out for the many
poor, lower caste
people who live in
Karnali Zone, where
there is no chance of
employment and no
help or support.

- Umesh Lama
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Rehabilitation for physically handicapped people has
been one achievement of the Mugu Education project.
Twenty young people from poor families from this district which
is only linked to roads by an unreliable plane or helicopter
service, received treatment in
Kathmandu -  half of the chil-
dren were dalits and without
hope.  Hasa Devi B.K. is one of
these.  Hasa Devi was born in
Luma village 20 years ago.
About 4 years ago her right leg
was infected and this turned
into ulcer and then chronic os-
teomyelitis (decaying of the
bones). She saw witch doctors,
received local treatment, but
her leg did not get better. Finally
through UMN support, Hasa
Devi had the diseased leg am-
putated and she was fitted with
an artificial leg. Now she is sup-
ported by the UMN Scholarship programme. Smiling and beau-
tiful with hope for the future, Hasa Devi wants to become a
teacher.

- Kirsti Kirjavainen
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Hope restored by rehabilitation work in Mugu ��������������������������	������� ���
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Although UMN intends to decentralise and work in partnership in Clusters, it continues to
have an impact at the national level.
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The Ministry of Health Nepal now has an Oral Health Focal
Point, and the UMN Oral Health Programme (OHP) has had the
privilege of helping to establish exciting new plans for improv-
ing oral health across the whole country.

A national infection control policy along with videos and train-
ing packages and training programmes for dentists, dental as-
sistants and health post work workers are all in place. OHP
helped produce these along with other local and international
partners.

Even more exciting has been OHP’s task implementing the
Focal Point’s aim of a nation-wide survey of oral health. A team
of eleven dental examiners and assistants surveyed people from
Dhangadi to Jhapa, Simikot to Simara. This will help to guide
future national policy. But also coming from the finding of the
survey there is evidence that OHP’s advocacy project of fluori-
dating toothpaste five years ago is now having an impact on
the oral health of Nepal. After years of increasing tooth decay
there is now a decline, with the resulting saving in dental treatment

costs and the improved
quality of life.

God is good and faith-
ful: praise Him for op-
portunities to improve
the lives of so many peo-
ple across the country.

- Robert Yee

UMN Oral Health Programme: Contributing to National Policy
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During 2003-2004 UMN continued to work through Nepali organisations as well as in its
own projects.  There are six new NGOs that have evolved from CDHP Makwanpur, the
Mental Health Programme, Nutrition Programme, Oral Health Programme, Sakriya
Unit (HIV/AIDS) and Rural Development Centre.  During 2003-2004 they successfully
implemented UMN devised plans in these areas using funding accessed by UMN.
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Mental health services are very few in Nepal, and then only in
Kathmandu and other centres. UMN's mental health programme
pioneered many of these services and related training, so when
UMN's future plans were explained, the programme staff were
eager to form their own organisation. With around 12% of the
population suffering from mental illness – that's 3 million people
– they understood the desperate need for on-going work. So,
the Centre for Mental Health and Counseling – Nepal, (CMC –
N) was started. It was registered in May 2003, and in July 2004
became fully independent.

Already this young organisation has become well known and
in demand. It is involved in community mental health
programmes and trainings in different parts of the country; in
a school survey to increase treatment of children; in counsel-
ing training and supervision for other organisations such as
leprosy health; and in trauma counseling. The latter is more
and more important as conflict continues, and CMC provides
services as well as training workers of other organisations.

Building on their
firm UMN founda-
tions, CMC is going
from strength to
strength in its ser-
vice to the suffering
people of Nepal.

- Martina Bungert
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In February –
March I visited
several schools in
Syangja where
class 12 students
were teaching dif-
ferent subjects as
part of their teach-
ing practice.

One day I visited the school in Sepat and saw a young lady
student teach a history lesson about Ancient Greece to class 6
and 7. She made the students read the whole text in the book
and then she asked some questions to find out whether they had
understood or not. The usual method is to ask one question
after every sentence and thus test the students' listening rather
than their understanding. Afterwards I talked to her and told
her I thought she had done very well in saving the questions to
the end. She explained that up to the day before she had been
following the usual way of asking questions, but that day the
headmaster of Sepat School had been listening to her lesson
and he had told her that it might be better if she tried to ask the
questions at the end! I was overjoyed to hear that! Not only had
the headmaster grasped the idea that teaching is about making
the students understand, rather than just repeat strange facts,
he had also taken the time to observe a class taught by a female
class12 student and to give her advice on how to improve her
teaching. On top of that, she was brave enough to try out, what
was probably to her, a completely new way of teaching. If that's
not success and "lives being changed" I don't know what is!

- Ragnhild Nystrom
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"We used to live in an extended family. One day a landslide
destroyed our land. Then we moved to Kathmandu for work
and food. My father worked in a small shop and my mother in a
factory. When I was studying in class four my father married
another woman and went to stay with her. My mother lost her
job. I was about to be expelled for not paying fees. Then some-
one referred us to UMN. Through AGNW I received a girl's
scholarship. I was able to complete my School Leaving Certifi-
cate Examination successfully. Now I am in class twelve. I am
grateful to UMN for the support I receive to complete my high
school. Thank you UMN."

- Submitted by Bal Kumari Gurung
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A song from a small village in remote MuguA song from a small village in remote MuguA song from a small village in remote MuguA song from a small village in remote MuguA song from a small village in remote Mugu ���������+&��
�������+,��������

"I have written many songs. Some were printed in a new book
by MEP. I wrote about changes in my family, our village and
our Cheli class in Pina. Now we all brush our teeth, bathe
twice a week, keep our clothes clean, care for feminine hygiene,
have toilets and kitchen gardens. We send our younger sisters
to school, teach our mothers about nutrition and safe
motherhood, and our fathers about animal care. We are no
longer shy. We sang and danced on International Women's
Day and at UMN's 50th year anniversary celebrations. We can
use and count money for shopping. Twenty of us had 3 months
knitting training and are able to knit complicated patterns
and earn some money. We will join Pina Women's Group and
get married only after we are 18. We will have only 2 children
and give them the opportunity to study. This is just a start – our
opportunity for learning has come at last! My song is called

"Pina
village
then and
now."

- Submitted
by Kirsti

Kirjavainen
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One life saved in Okhaldhunga HospitalOne life saved in Okhaldhunga HospitalOne life saved in Okhaldhunga HospitalOne life saved in Okhaldhunga HospitalOne life saved in Okhaldhunga Hospital  ����C�1��� ���������D�=������+&����!�

Sharib, a six-week old boy weighing only 2 kg was carried by
his mother and grandfather for three days and he arrived at the
hospital on the verge of death. His mother just wanted medi-
cine, but was persuaded to stay and after a few days Sharib
was diagnosed with an intestinal disease, which blocked the
passage of food. Only an operation would save his life. Mother
wanted to return home immediately, fearing an operation for
the weak little boy. The hospital staff explained the two ways,
one leading to certain death, the other with hopes and assured
her of the cost being met by the medial assistance fund. At last
she agreed, the operation was much prayed for, and soon Sharib
was sucking his mother's milk and he began to put on weight.
His mother learnt that sometimes you risk to gain something.

- Kristen Bohler
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The United Mission to Nepal was born on 5th March 1954 when a group of people,
representing a few Christian agencies decided to respond to the invitation of His Majesty’s
Government of Nepal to come to serve the people of Nepal as a joint Mission organisation.
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