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Background
Brief introduction to UMN and its work
United Mission to Nepal (UMN) is an international non-government development organisation which has been working in Nepal since 1954 with a vision of the fullness of life for all in a transformed Nepali society. UMN works closely with local partners like NGOs, faith groups, government agencies, and national networks. UMN’s work focuses on creating better livelihoods, building resilience, promoting peace, protecting vulnerable people, and ensuring good governance. UMN believes in the holistic development of the poorest people living in poverty. 
Mugu Disaster Recovery Support (MUST) is a two-year project being implemented in Soru Rural Municipality (RM) of Mugu district. The project is implemented through a local NGO partner, Gramin Samudayik Sanstha (GSS) and jointly funded by PMU Interlife, Tearfund Australia and Gossner Mission. The project was designed in response to the severe floods and landslides in Soru RM in October 2022 and aims to help the people of Soru RM recover from the disaster and set up DRR systems that will make them better prepared for future disasters and the effects of climate change.
Project Profile
	Consultancy Title
	END OF THE PROJECT EVALUATION

	Project Name 
	 Mugu Disaster Recovery Support (MUST) Project

	UMN Cluster
	 Mugu Cluster

	Implementing Partner(s)
	 Gramin Samudayik Sanstha (GSS), Mugu

	Funding Partner
	PMU Interlife, Tearfund Australia and Gossner Mission

	Project Locations
	Ward 6 and 8, Soru Rural Municipality, Mugu, Karnali Province

	Project duration
	1 May 2023- 30 April 2025

	Period of project to be evaluated
	1 May 2023- 30 April 2025


Project Description
Nepal is one of the most disaster-prone and vulnerable countries in the world. Its location, changing climatic conditions, frequent natural hazards, lack of preparedness, limited financial resources, unplanned development, and poor implementation of Disaster Risk Reduction (DRR) policies make it highly susceptible to disasters. Mugu district, one of the poorest and least developed areas in Nepal, faces significant challenges like poverty, illiteracy, and remoteness. The district’s mountainous terrain makes it especially prone to landslides, which are made worse by poorly planned infrastructure that doesn't follow safety or environmental standards.
In October 2022, five days of heavy rainfall led to severe floods and landslides, heavily affecting the communities in Soru RM. In response, the Mugu Disaster Recovery Support (MUST) project was designed. The project aims to help the people of Soru RM recover from the disaster and set up DRR systems that will make them better prepared for future disasters and the effects of climate change.
This project focuses on the communities in Soru RM and their local government representatives. It plans to help them understand their roles and responsibilities when it comes to being prepared for and recovering from disasters. The goal is to equip the community with the knowledge and skills they need to handle future challenges and strengthening the resilience. Additionally, the project plans to implement both structural (infrastructural) and non-structural (awareness, system strengthening, and advocacy) measures to make the area safer for everyone living there.
Therefore, during the project duration of 1st May 2023 to 30th April 2025, it is expected that the MUST project would enhance capacities of Soru RM and target communities for effective disaster preparedness, response and recovery.

Project Participants (beneficiaries and stakeholders)
· The project mainly focuses on helping communities recover from the landslide and flood that occurred in October 2022. It has also worked on preparing people for future disasters, based on the needs identified by the community. The project has prioritized those who were most affected by the disaster, including women (especially single women), Dalits, people with limited financial resources, and displaced individuals/families. 
· The stakeholders that are involved in the project are District Coordination Committee, elected representatives and staff of Soru RM and its Ward offices, Local Disaster Management Committee (LDMC), Rural Municipality Sectoral Units (agriculture, education, health, women and children), NGOs and INGOs working in Soru RM.
· The project is expected to directly help 1,347 people and indirectly benefit another 2,577 people.
Expected Project Results from the Project Proposal
	Goal
	Enhanced capacities of Soru RM and target communities for effective disaster preparedness, response and recovery.

	Outcome 1
	Landslide and flood affected people of target communities in Soru RM practised DRR and climate resilient livelihoods and social harmony in their community

	Indicators
	· Target community people adapted DRR and climate resilient livelihoods.
· Target community people promoted action of social harmony (reduced discriminations on gender, disability and caste)

	Output 1.1
	DRR and climate-resilient practices promoted in target communities (on-farm and off-farm) through capacity building and input support

	Indicator 1.1.1
	# of people trained in vocational skill training (on-farm & off farm)

	Indicator 1.1.1
	# of people supported for IG schemes

	Indicator 1.1.1
	Increased household income through IG schemes

	Output 1.2
	Reduced impact of harmful traditional practices in the target communities 

	Indicator 1.2.1
	# of people aware of civic education and gender equality

	Indicator 1.2.2
	# of awareness-raising campaigns conducted on the impacts of harmful traditional practices

	Indicator 1.2.3
	# of marginalised people participated in the local government's annual planning process

	Outcome 2
	Soru RM has a functional system for disaster preparedness, response and recovery

	Indicators
	· Local government (RM and wards) improved to operate and account for DRR in their structures.
· # of individual and public structures protected from possible hazards (flood, landslide, earthquake)

	Output 2.1
	Improved capacity of target community people to implement DRR mitigation measures and climate change adaptation

	Indicator 2.1.1
	# of people capacitated on DRR mitigation and CCA 

	Indicator 2.1.2
	# of DRR and CC action plans prepared and implemented by communities

	Indicator 2.1.3
	# of DRR mitigation and CCA measures applied by the communities

	Output 2.2
	Increased local government capacities on following DRR policies and guidelines

	Indicator 2.2.1
	# of local government officials capacitated on DRR policies and guidelines formulation

	Indicator 2.2.2
	Soru RM developed and reviewed DRR policies and guidelines


Project Documentation

	Document Type
	Link to document on SharePoint or name of document if attached

	Project Proposal
	To be shared later

	Logical Framework
	To be shared later

	Annual Reports
	To be shared later

	Other Reports
	Baseline report to be shared later

	UMN and Cluster Strategy
	To be shared later


Purpose and Scope of the Evaluation
Evaluation Objectives and Purpose 
This is an end of project evaluation, which will focus on effectiveness, impact, sustainability, lessons learnt and analysis about whether the project has realized its intended outcomes. The evaluation’s learnings and recommendations will also be important to assist UMN in its future implementation of similar projects in this or other locations. The following are the specific objectives of the evaluation.:
Assess the management of the project by UMN, the Local Implementing Partner, and Supporting Partners and how this has impacted the success in delivering the project’s goals, outcomes, targets and outputs as outlined in the project proposal.
Review effectiveness of current strategies and approaches in achieving the outcomes and sustaining the benefits generated through the project and recommend how sustainability can be strengthened in future projects.
Supplement the indicator tracking from the annual report(s) with a qualitative analysis of the situation.
Identify learning and programme adaptations for future implementation of projects by UMN. This should also include recommendations for local stakeholders and the community to support them in managing activities after the project exist.
Use of the Evaluation Findings
While designing and conducting the evaluation, the evaluation team will keep in mind the following uses of the findings.
Provide local partners, UMN and supporting partner accurate and reliable information on relevant issues. This may provide evidence for advocacy at different levels.
Provide guidance relevant to design decisions for another project in the same or a different area with similar themes, approaches, or project participants.
The findings of the study will be disseminated to relevant stakeholders including the supporting partners, project team (local partner and UMN) and wider UMN teams, and the respondents.
The findings and recommendations of the evaluation will be shared with the Funding Partners, Local Implementing Partner, community members and other key stakeholders using appropriate mediums. The evaluation’s findings and recommendations will be used as learnings to adapt and design future projects.
Subject and Focus
The Consultant will review the results of the Mugu Disaster Recovery Support (MUST) project from 1 May 2023 to 30 April 2025 using Key Evaluation Questions (KEQs).
The KEQs for this evaluation are tied to the criteria developed by the Development Assistance Committee (DAC) of the Organisation for Economic Cooperation and Development (OECD). The DAC criteria identify six pillars that should be considered in an evaluation of a development intervention:
Relevance: The extent to which the aid activity is suited to the priorities, needs and policies of the target group or donor.
Effectiveness: The extent to which the project has achieved its intended objectives.
Impact/Outcomes: The positive and negative changes produced by a development intervention, directly or indirectly, intended or unintended. This involves the main impacts and effects resulting from the activity on the local, social, economic, environmental and other development indicators. The examination should be concerned with both intended and unintended results and must also include positive and negative impact of external factors, such as changes in terms of trade and financial conditions.
Coherence: Coherence refers to the linkages, systems thinking, partnership dynamics, and complexity of the interventions. 
Efficiency: Efficiency measures the outputs – qualitative and quantitative – in relation to the inputs. It is an economic term which signifies that the intervention uses the least costly resources possible to achieve the desired results. This generally requires comparing alternative approaches to achieving the same outputs, to see whether the most efficient process has been adopted.
Sustainability: Sustainability is concerned with measuring whether the benefits of an activity are likely to continue after donor funding has been withdrawn. Projects need to be environmentally as well as financially sustainable.
UMN’s Cross-cutting Issues: The evaluation will also assess the extent to which UMN’s cross-cutting issues, namely, (i) gender, (ii) conflict sensitivity, (iii) environment and climate change, and (iv) disability have been considered in the design, implementation, monitoring and reporting of the project. 
Key Evaluation Questions (KEQs)
Relevance: Is the intervention doing the right thing? (DAC)
To what extent have the beneficiaries been involved in the planning, design, implementation, monitoring and evaluation of the project? 
To what extent are the project objectives and interventions suitable to the priorities of the community?
Effectiveness: Is the intervention achieving its objectives? (DAC)
How is the project progressing towards achievement of objectives/outcomes? How likely will the project outcomes/ objectives be achieved within the stated timeframes”? This will require reporting against the log-frame indicators using both the quantitative achievements as well as qualitative evidence.
Impact (Changes): What difference does the intervention make? (DAC)
What have been the positive impact (or changes) of the project on individuals, particularly those most affected by the disaster, including women (especially single women), Dalits, people with limited financial resources, and displaced individuals/families? How has the project contributed to this change? What are the key factors and actors contributing to these changes?
How has the project contributed towards helping the target communities recover from the current disaster and set up DRR systems that will make them better prepared for future disasters and the effects of climate change?
Coherence: How well does the intervention fit? (DAC)
To what extent was the project aligned with national or local government priorities?
How did the project synergise and interlink with other UMN project/s that are implemented in the same community?
Efficiency: How well are resources being used? (DAC)
How well are resources being used? Were activities cost-efficient? Were objectives achieved on time?
How did the project coordinate internally and externally to utilize and manage internal and external resources to reduce cost and/or maximize the benefits generated?
What are the enabling and hindering factors affecting the efficiency of the project (may consider organisational structure, timely decision making, boundary partners issues etc.)?
Sustainability: Will the benefits last? (DAC)
What are all mechanisms, structures and disaster systems in place the communities have make them better prepared for setting up DRR systems that will make them better prepared for future disasters and the effects of climate change? to continue their development/ positive changes without the project support, and be able to link with and access resources from other agencies and actors in their areas? What are some evidence of how this is occurring?
Crosscutting Themes of UMN
[bookmark: _3dy6vkm]Gender Equality: How has the project considered gender equality in the project's design, planning, implementation, and monitoring?
Environment and Climate Change: How has the project considered environmental and climate change issues in the project's design, planning, implementation, and monitoring? 
Conflict Sensitivity:  How have the dividing factors been minimized and connecting factors been maximized during the project implementation?
Disability Inclusion: How has the project considered disability inclusion in the design, planning, implementation, and monitoring of the project? 
Safeguarding: How safe are the communities for children and vulnerable adults? How has the project contributed to the establishment and/or quality of protection mechanisms? 
Evaluation Approaches and Methodology
Stakeholder participation is essential. The Consultant is expected to conduct a participatory evaluation providing for active and meaningful involvement of beneficiaries, project participants, implementing partners, supporting partners and other relevant parties.
The evaluator should propose the precise combination of methods to be used in carrying out the evaluation, describe how the methods will be combined, and propose the source of information and data collection procedure.
Review of documents prior to field visit
Key documents for the Consultant to review include:
Project Proposal
Project Annual Reports
Baseline and end-line assessment reports
Policies on UMN’s cross-cutting issues
Visit to the Project Site
Key activities may include:
Focus Group Discussions (FGDs) using appropriate participatory tools
One-on-one interviews
Case study
Observation
Daily debriefs and end of field visit feedback session to review and discuss information and impressions
Selection of evaluation site and stakeholders mapping
Where possible, the evaluation will be carried out in all the project sites. A sampling frame will be drawn which is representative of the geographical units such as Tol (village), ward, and municipality as well as social strata of the beneficiaries/stakeholders such as gender, caste/ethnicity, age group, disability status etc.
The evaluation team will map the status of all the stakeholders in the identified evaluation sites which will inform the stakeholders’ potential engagement in the evaluation. The respondents for the study will be selected on the basis of this mapping.
Selection of respondents
Selection of respondents will be guided by the nature of information required. For example, to understand the capacity of self – reliant groups in general, focus group discussion with groups at all levels (lowest to highest capacity) is important. Therefore, purposive sampling may be used to identify the respondent groups. Similarly, snowball sampling is more useful when respondents are not easily identifiable because of the sensitivity of the information required by the study.
Analysis of data
Analysis of qualitative data from field consultations
The evaluation team may use qualitative data analysis techniques such as coding, identifying themes and interpreting perspectives. As possible, the qualitative data should be supplemented with quantitative data that can be obtained from the project progress reports.
Key Deliverables
The Study Team will complete the following Key Deliverables
Inception report including study design and development of relevant tools and questions for the evaluation. Consultant is responsible to design and develop relevant tools and study questions. The study design, tools and questions have to be agreed upon and approved by UMN before implementing them in the field.
Conduction of field study in evaluation sites
Analysis of data gathered from document review and field study
Preparation of draft and final reports
Presentation of the findings from the final report
Inception Report
The Consultant will prepare an inception report to operationalise and direct the evaluation. The inception report will describe how the evaluation will be carried out, bringing refinements, specificity and elaboration to the Terms of Reference. The inception report will include a workplan outlining the proposed methods to be used, target respondents, as well as method of engagement with project staff.
It will be approved by UMN’s MEAL Team Lead and concerned Thematic Team Lead and/or Cluster Team Leader, and act as the agreement between parties for how the evaluation will be conducted.
The inception report will address the following reporting elements:
Overview
Understanding of the assignment and Expectations of Evaluation (including restrictions and/or refinements to ToR)
Roles and Responsibilities
Evaluation Framework and Evaluation Methodology (including tools and sample size of respondent groups and individuals)
Data collection and analysis
Reporting
Work Schedule
Report
The Consultant will prepare an evaluation report that describes the evaluation and puts forward the findings, recommendations and lessons learned. The presentation of results is to be intrinsically linked to the evaluation issues, establishing a flow of logic development derived from the information collected.
All Key Evaluation Questions (KEQs) in the ToR must be addressed and answered by the Consultant to the extent the evaluation process has allowed them to do so, except where the Consultant has previously expressed constraints/limitation. Any KEQs not addressed should be explained in the limitation section of the report.
The final report should be a maximum of 30 pages, excluding appendices, and should be written in English. It should contain an executive summary of a maximum of 2 pages. The report should generally follow the following format:
Title page
Acknowledgement
Acronym list
Executive Summary
Introduction
Objectives or Purpose
Methodology
Constraints and Limitations
Findings (Answering all the KEQ under each DAC Criteria)
Conclusion and Recommendations
Appendices
The report may include quotes, photos, graphs, case studies etc.
Recommendations should be practical and specific. If there are large number of recommendations, they should be given a priority according to importance for future project work.
Timeline
The deadline for submitting the final evaluation report is 30 February 2025.
	Activity
	Deadline

	Signing of the consultancy agreement
	2nd Week of Jan 2025

	Submission of a draft inception report 
	3rd Week of Jan 2025

	Submission of a final inception report incorporating feedback from UMN
	3rd Week of Jan 2025

	Field Work
	1st and 2nd Week of Feb 2025

	Presentation of first draft of evaluation report in given formal
	3rd Week of Feb 2025

	Presentation of final draft of evaluation report incorporating feedback from UMN
	4th Week of Feb 2025

	Oral Presentation of key evaluation findings in UMN
	4th Week of Feb 2025



The inception report with be circulated among the concerned key stakeholders in UMN and their feedback will be incorporated before the field visit(s) begin. The draft evaluation report will be circulated among the concerned key stakeholders in UMN, and their feedback will be used to correct factual errors and address requests for clarification. The study team will then make the second draft report. Further work may be needed if errors or clarification requests have not been addressed.
Study Team and Responsibilities
The evaluation team will consist of at least 1 external Consultant. The Consultant may make recommendations regarding how many members the team requires. UMN is fine with one consultant doing all the evaluation work but can accept more than one member in the team if the need is adequately justified. When the proposed team has more than one member, UMN expects the Lead Evaluator to be involved in the whole process of the evaluation including the field visits.
UMN staff members may also be attached to the evaluation team to observe the process and to support the Consultant where necessary. 
Members of the Study Team
These individuals will have the following roles as part of the study Team
NAME, Lead Evaluator
Bina Malla, UMN Liaison with external consultant
Surendra Rai, Field Visit Coordination
Responsibilities of the Consultant
The Consultant will report to UMN’s MEAL-CC Lead including DM Manager and Cluster Team Leader copied in. The Consultant will be responsible for
Guidance and directions to achieve the purpose and objectives of the evaluation.
Conducting the evaluation.
The day-to-day management of operations of the evaluation assignment.
Facilitating an in-Cluster and Kathmandu level debriefs.
Consolidation and presentation of evaluation findings and writing the final evaluation report. The production of deliverables in accordance with contractual requirements.
Responsibilities of United Mission to Nepal (UMN)
Logistics
Providing relevant documentation for preparation and data collection.
Arranging meetings with community people and stakeholders during data collection.
Providing other support to the evaluation team as required to meet key stakeholders during the entire evaluation period.
Consultant Qualifications
The Consultant will need to have the following abilities and experiences:
Have extensive experience in conducting evaluations and a proven record in delivering professional results. S/he should have solid theoretical and practical knowledge and experience of qualitative research methodologies. 
Expertise in Disaster Risk Reduction, Response, Recovery and Resilience. 
Able to design and implement qualitative and quantitative data collection tools.
Experienced in using participatory, strengths-based approaches to the evaluation.
Preferably a university degree in disaster risk management or relevant field. 
Ability to ensure that gender, conflict sensitivity, environment and climate change and disability issues are assessed as a part of the evaluation.
Have advanced skills and knowledge in monitoring, evaluation and learning methods and approaches, conducting community-based evaluations, and project sustainability mechanisms and processes.
Be fluent in English (written and spoken) and Nepali (spoken) languages. Familiarity with the local language will be an added value.
The Consultant should have:
Experience and skills in facilitation, particularly with people having low or no literacy.
Sensitivity to local culture, customs and traditions.
Experience and skills in participatory processes, rural and social development, and cross-cutting issues such as gender, conflict sensitivity, and disability.
Experience and skills in learning-oriented data processing, analysis and report writing.
Commitment to accomplish work by the given time.
Ownership, Confidentiality and Ethics 
All data and the evaluation report will become the property of UMN. The Consultant agrees that the information obtained remains confidential and any use in whole or part for publication or citation needs prior written approval from UMN.
While not compulsory, if the evaluator discovers issues of particularly sensitive nature which they do not feel are appropriate to include in the general report, a separate, confidential report can be sent to the MEAL-CC Lead. 
Code of Conduct and Ethics of the Study
The study will maintain confidentiality and anonymity of information providers. The Consultant will ensure that no one, including direct or indirect beneficiary of the project, will be forced to participate in the study and evaluation process or to provide information. 
The consultant and their team will not share with or divulge to any person or persons the content of the final report. The study team will be sensitive to the local context and culture while carrying out the study and present themselves with modesty and humility while dealing with issues related to women, children, disability, and marginalised groups. Any person found guilty in child abuse, gender-based violence or any other criminal offence will not form part of the evaluation team.
The consultant(s) and their team will sign a safeguarding policy code of conduct which will form part of the consultancy contract (Annex 1).
Costs and Duration
A consultancy fee amount will be agreed upon based on the number of days required for the evaluation. The consultancy fee will be subject to tax liability as per the tax rule of Nepal. The following table shows the estimated time required for the evaluation.
	Activity
	Expected Duration

	Literature Review
	3 days 

	Workplan and tools (Inception Report draft & final) 
	2 days 

	Field visit for data collection
	10 days 

	Data analysis, synthesising and draft reporting
	5 days 

	Feedback and report finalization
	1.5 days

	Presentation workshop
	0.5 days


Acceptance of Terms of Reference
I declare that I have received and read the Terms of Reference and commit to conduct the evaluation as per its guidelines and agree to meet the requirements stated.
	Consultant

	Signature

	

	Name
	

	Company
	

	Date
	



	United Mission to Nepal

	Signature

	

	Name
	

	Designation
	

	Date
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UMN Code of Conduct for Safeguarding Children & Vulnerable Adults

This form needs to be signed by all UMN staff when joining UMN, and handed in at HR.

Code of Conduct
UMN staff, representatives and agents must:
1. Familiarise themselves with the UMN Safeguarding Policy and indicate their acceptance of it by signing a copy of the Code of Conduct.
2. Ensure they always work with children and vulnerable adults, where possible, with the knowledge and informed consent of those responsible for them.
3. Report any allegations related to potential breaches of this policy to the relevant Safeguarding Focal Person.
4. Co-operate with any investigation process formed under the relevant procedure within this policy.
5. Not disclose the nature or details of an investigation to any unauthorised person.
6. Abide by the Safeguarding Policy on Communicating Electronically (see UMN Safeguarding Policy, Appendix 1).

UMN staff, representatives and agents must not:
1. Threaten or use any form of physical punishment or hitting against a child or vulnerable adult.
8. Use language or behaviour towards child or vulnerable adult that is inappropriate, harassing, abusive, sexually provocative, demeaning or culturally inappropriate.
9. Spend excessive amounts of time alone with children or vulnerable adults. Meetings with individual children should take place within the sight of others and such meetings must occur with the knowledge of UMN supervisors and those responsible for the child or vulnerable adult.
10. Fondle, hold, kiss, cuddle, tickle or touch children in an inappropriate or culturally insensitive way. Physical touch between adults and children can be healthy but should occur in public places. A general guideline is not to touch children in areas that are normally covered by shorts and t- shirt.
11. Take or use images of children or vulnerable adults which are detrimental to their dignity (see UMN Visual Images Policy & Guidelines).
12. Use resources like telephones, mobiles or other IT/electronic/digital resources to develop inappropriate relationships with children or vulnerable adults or to store/view explicit or degrading images.
13. Fail to report when they have concerns about harm to a child or vulnerable adult.
14. Hire children or vulnerable adults for domestic or other labour which is inappropriate given their age or development stage, which interferes with their time available for education and recreational activities, or which places them at a significant risk of injury.


Signatures
I have read and understood this information. I understand that behaviour contravening these guidelines may be investigated by UMN and, if warranted, be reported to the appropriate legal authorities.
	
	Employee
	Witnessed by UMN Staff Member

	Name
	
	

	Job title
	
	

	Date
	
	

	Signature
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