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Project Name:  Strengthening Child Rights in Pratappur (SCRIP) 
Project Duration: 17 July 2022 to 30 June 2027
Funded by:  Kindernothilfe (KNH), Germany
1. Background 
1.1. Project background
UMN has been implementing the Strengthening Child Rights in Pratappur (SCRIP) Project from 17 July 2022 to 16 July 2027 in all 9 wards of Pratappur Rural Municipality, Nawalparasi West, Lumbini Province, Nepal, alongside its local partner organisation Indreni Social Development Forum (INDRENI-NEPAL). Built upon a participatory, bottom-up Child Rights Situation Analysis (CRSA) conducted in April 2022, the initiative targets a diverse local population, predominantly Madhesi (45%), Dalits (21.5%), Tharu (18%), and Muslim (7.1%) communities, facing a lower literacy rate (59.42%) than the national average. Despite existing constitutional prohibitions and national strategies to end child marriage by 2030, the CRSA revealed 16 prioritised issues, led by rampant child or early marriage; this issue is driven by deep-rooted poverty, exam failures, love elopements linked to social media use, gender discrimination, and the exorbitant costs of the traditional dowry system.

Furthermore, the project addresses interconnected protection, development, and participation challenges that severely jeopardize children's well-being in the region. Local adolescents face prominent threats from child labour (particularly in agriculture, brick factories, and sand collection) and drug abuse or smuggling due to proximity to the Indian border, peer pressure, and limited parental supervision. High secondary school dropout rates (45.3%), further exacerbated by the pandemic, poverty, disability-unfriendly facilities, and security fears, perpetuate a vicious cycle of illiteracy, unemployment, and domestic violence. Coupled with instances of sexual abuse and a complete absence of local government child protection committees or allocated municipal budgets, the SCRIP Project strives to reactivate child clubs, build protection mechanisms, and ensure that vulnerable Dalit, Muslim, Tharu, and Madhesi children can fully realize their fundamental rights under the UNCRC.
1.2. Components 
Component 1: Empowering children, adolescents and youths as rights holders. This component focuses on strengthening the knowledge, confidence and collective voice of children, adolescents and youths, particularly girls from Dalit, Muslim and other marginalised communities, so that they can identify protection risks and claim their rights. Suitable activities include child rights and child protection training, legal awareness sessions on child marriage, child labour, dowry, discrimination and abuse, Rupantaran/value-based training, child and youth club project work, campaigns, radio jingles and IEC dissemination. Through these activities, children and youths are expected to become more aware, organised and active in raising protection concerns at family, school, community and local government levels. The potential outcome is increased reporting and prevention of harmful practices, with children and youths participating more meaningfully in actions that promote their own safety and protection.
Component 2: Strengthening duty-bearer systems and child protection mechanisms. This component aims to improve the capacity and accountability of RM, wards, schools and child rights/protection committees to develop, implement and monitor child protection policies, plans and mechanisms. Suitable activities include coordination meetings, formation and strengthening of child rights committees, policy and plan development support, child protection training for RM/ward/school authorities, case management training, monitoring of child protection risks in workplaces and communities, and support to implement Child Friendly Local Governance. These activities are expected to help local structures become functional, inclusive and responsive to issues raised by children, parents and communities. The potential outcome is a stronger local child protection system where policies, committees, resources and referral practices work together to prevent and respond to child marriage, child labour, abuse, discrimination, dowry and related risks.
Component 3: Engaging parents and vulnerable families for protective family practices and resilience. This component works with parents, especially male parents and families from Madhesi, Dalit, Muslim, landless, ultra-poor and other marginalised groups, to change harmful social norms and strengthen family-level protection. Suitable activities include parenting education, training on child rights and negative consequences of child marriage, child labour, dowry and discrimination, family development planning, dialogue meetings between parents and children, religious leader engagement, sharing of role model stories, and income-generation support through business planning, skills training, financial literacy and start-up assistance. These activities are expected to improve parents’ attitudes, encourage supportive family decisions, and reduce economic pressures that push children into labour, early marriage, or dropping out of school. The potential outcome is that families increasingly practise positive discipline, support girls’ education and participation, and use improved livelihood options to protect children’s wellbeing and development.

Key strategies: 
Mobilisation of school and ward-level child and youth clubs with tailored spaces for Muslim girls.
Building organisational capacity in governance, self-assessment, action planning, proposal writing, and annual reporting.
Engaging Muslim parents through model families, exposure visits, and parenting education to promote girls' schooling.
Delivering family financial literacy to demonstrate the economic value of girls' education and shared savings.
Incentivising positive social change by partnering with local government to reward parents who support their daughters' education.
Advocating for institutional participation by lobbying local authorities and schools to include children in policymaking, budgeting, and planning processes.
Conducting community awareness campaigns and extracurriculars through joint events, child rights campaigns, and inclusive sports or educational competitions.
Providing teacher training on project work to train educators in facilitating hands-on learning that promotes active student participation.

Key Actors for leading the change: 
· Child Clubs and Youth Clubs
· Child and Youth Club Networks (Ward and RM level)
· Model Families and Parents
· Women/Parents group 
· Pratappur Rural Municipality (RM) and Ward Authorities
· Women and Child Development Unit (Pratappur RM)
· School Management Committees (SMCs), and Parent Teacher Association (PTA) 
· School Teachers
· Madrasa Leaders and Management
· Nepal Police 
1.3. Evaluation Summary
Evaluation Objectives
The evaluation will assess how empowering local child and youth networks and shifting parental mindsets create a lasting foundation for gender equity, school retention, and systemic protection across the municipality. By examining the operational strength of community-led clubs, the adoption of child-inclusive budgeting by municipal authorities, and the impact of targeted family engagement on keeping Muslim girls in school, the assessment evaluates whether short-term governance and social shifts are effectively dismantling long-standing barriers such as child labour, early marriage, and educational marginalization. Ultimately, this evaluation aims to measure the extent to which strengthened community institutions, enhanced household economic awareness, and responsive duty-bearers collectively drive a permanent, self-sustaining transformation in the overall well-being, dignity, and long-term socio-economic resilience of children throughout Pratappur. 

The specific objectives of this evaluation are as follows:
· Measure how effectively local child protection systems, ward-level mechanisms, and referral practices prevent and respond to child marriage, labor, and abuse, keeping girls safe and aware of their rights.
· Assess the reduction in child marriage, early dropouts, and hazardous labor practices among adolescents in Pratappur RM through improved municipal and community protection efforts.
· Evaluate improvements in school retention, learning access, and socio-economic support for girls from Muslim, Dalit, and other marginalized communities.
· Assess the impact of family financial literacy, livelihoods support, and parental norm-shifting on expanding equal development opportunities for vulnerable children.
· Determine the extent to which child and youth clubs actively participate in local planning, policy-making, and municipal decision-making processes.
· Measure the operational functionality, inclusivity, and sustainability of ward- and RM-level child rights committees and youth networks in leading community change.
· Assess the impact of parenting education and group approach 


Time Frame
The evaluation is expected to start in the third week of September 2026 and complete by the second week of October. The following table gives an estimated time required for the assignment (21 working days).
	Key deliverables
	Time

	Preparation of evaluation plan (desk review and inception report)
	5 days

	Travel and fieldwork in Nawalparasi-West 
	6 days

	Data analysis and draft report writing
	7 days

	Finalising the report incorporating feedback and comments from UMN and KNH
	2.5 days

	Presentation of the key evaluation findings in UMN
	0.5 day



1.4. Project Description 
Project location: Lumbini Province, Nawalparasi West district, Pratappur RM
[bookmark: _heading=h.r8cagp31lis4]Project goal: To contribute to establish long term wellbeing (physical and human capitals), development, and prosperity of children. 
Project objectives, use of outputs and outputs:
	Project sub-objective 1: Strengthened child protection system and practices of Pratappur RM where adolescents and youths, particularly girls are safe, protected, and able to claim their rights

	Project sub-objective 2: Enhanced equal child development opportunities for all, where particularly girls from Muslims, Dalits and other marginalised communities enjoy their rights to development

	Project sub-objective 3: Strengthened mechanism and practices of child participation where adolescents and youths are actively engaged in development issues and decision-making bodies and processes

	Use of output 1.1: Children and youths particularly girls from Dalits, Muslims and other marginalised communities raising voices for child protection

	Output 1.1.1: Rights holders particularly adolescents and youths from Dalits, Muslim and other marginalised families, enhanced capacities on child rights and child protection issues

	Use of output 1.2: Duty bearers particularly RM, wards and schools developed child protection policy, plans, mechanism

	Output 1.2.1: Duty bearers particularly RM, wards and schools enhanced capacities in developing and implementing child rights related plans /policies

	Use of output 1.3: Parents (particularly male) actively participating in child protection issues at school and communities

	Output 1.3.1: Parents from Madhesi, Dalits and Muslim communities developed capacity on child rights and negative consequences of child marriage, gender-based discrimination and dowry practices

	Output 1.3.2: Ultra-poor and marginalised families of targeted children and youths have skills and resources for income generation

	Use of output 2.1: Adolescents and youths, particularly girls continuing mainstreamed school education

	Output 2.1.1: Children particularly girls from Dalit, marginalised and Muslim communities accessed school education

	Output 2.1.2: Parents from Dalit, Muslims and marginalised communities supported their children's, particularly girls' education and are involved in school activities

	Use of output 2.2: Adolescents and youths working for their development opportunities and protection issues

	Output 2.2.1: Adolescents and youths improved knowledge and skills on child rights including technical, vocational and Life skills

	Use of output 3.1: Adolescents and youths actively organising interventions to raise their voices for their participation at all levels

	Output 3.1.1: Community structures (such as children and youth clubs) in school and communities are formed and strengthened

	Use of output 3.2: Child rights/protection mechanisms at RM, wards, and schools. are promoting meaningful participation of children

	Output 3.2.1: Parents from Muslim, Dalits and other marginalised communities are aware on child rights to promote child participation at schools and communities

	Output 3.2.2: Duty-bearers particularly RM, wards and schools are aware on child participation in different committees and forums



Project Beneficiaries and Stakeholders
	S.N
	Direct target group
	Total planned number
(as stated in proposal)
	Reached since last annual report
Male
	Female
	Other
	Reached since beginning of current project/phase
Male
	Female
	Comments / Deviations

	1
	Children/adolescents (up to 18 years)
	6,840
	580
	627
	0
	3,242
	3,625
	NA 

	2
	Youth (19–35 years)
	1,245
	39
	68
	0
	333
	662
	The target number is expected to be reached in the last year of the project (2027).

	3
	Parents
	2,580
	0
	75
	0
	712
	1,972
	The number is higher than the target because the project involved parents in most activities to promote behavior change and achieve project outcomes.

	4
	Teachers
	105
	112
	137
	0
	207
	227
	The number is higher than the target because the project worked closely with focal teachers, head teachers and other teachers to promote child rights.

	5
	Religious leaders
	47
	11
	0
	0
	46
	1
	—

	6
	RM, ward and local government personnel
	85
	0
	0
	0
	135
	71
	The number is higher than the target as wards and local government were involved in additional activities to achieve project outcomes.

	7
	School SMC/PTA members
	600
	110
	98
	0
	305
	231
	The target number is expected to be reached in the last year of the project (2027).

	8
	Other leaders such as social leaders and village leaders
	55
	0
	0
	0
	42
	45
	To prevent child marriage, the project involved more leaders; therefore, the number is higher than the planned number.

	9
	Community group members
	1,700
	116
	313
	0
	297
	755
	The target number is expected to be reached in the last year of the project (2027).

	
	Total direct target groups
	13,257
	968
	1,318
	0
	5,319
	7,589
	



1.5.  Focus of Evaluation:
The evaluation will assess how empowering local child and youth networks and shifting parental mindsets create a lasting foundation for gender equity, school retention, and systemic protection across the municipality. By examining the operational strength of community-led clubs, the adoption of child-inclusive budgeting by municipal authorities, and the impact of targeted family engagement on keeping Muslim girls in school, the assessment evaluates whether short-term governance and social shifts are effectively dismantling long-standing barriers such as child labour, early marriage, and educational marginalization. Ultimately, this evaluation aims to measure the extent to which strengthened community institutions, enhanced household economic awareness, and responsive duty-bearers collectively drive a permanent, self-sustaining transformation in the overall well-being, dignity, and long-term socio-economic resilience of children throughout Pratappur.
[bookmark: _heading=h.dfn6392cq5fh]
The Consultant will review the results of the SCRIP project, using Key Evaluation Questions (KEQs). The KEQs for this evaluation are tied to the criteria developed by the Development Assistance Committee (DAC) of the Organisation for Economic Cooperation and Development (OECD) and UMN\s cross-cutting themes. 
Relevance
a) To what extent are targeted beneficiaries participating in and benefiting from the project? 
b) To what extent are the priority needs of beneficiaries addressed by the project? Is this project adequately following UMN's bottom-up principles?
[bookmark: _heading=h.gmuh8fza7c9n]Efficiency
a) How well are resources being used? Were the interventions cost-efficient? Were objectives achieved on time?
b) How did the project activities/interventions invite coordination and resource sharing with other actors working in the target areas?
[bookmark: _heading=h.cm0x797fi0ib]
Effectiveness
a) How effectively has the project achieved its intended results by utilising the planned resources within the given timeframe? This should include presentation of the achievement vs. targets for each indicator in a tabulated form with narrative description. (Please refer to the table at the end of the KEQs)
b) What specific elements contributed (or did not) to the effectiveness of the project?

Coherence 

a) To what extent was the project aligned with the priorities of the local government? How was duplication of efforts with other actors in the target locations minimised and synergy created?

[bookmark: _heading=h.9ea3s5fiznfh]Impacts
a) What "outcomes" (changes in behaviour, attitude, relationship, and policy/social norms) have been observed? Consider the positive, negative, intended, and unintended consequences of the project, with a focus on holistic development of children.
b) [bookmark: _heading=h.eg5e3re1c5gx]To what extent have project outputs contributed to fulfilling the project’s objectives? 

Sustainability 
a) What is the current level of ownership of school/community and local government and child mechanisms and structures? What actions have been taken to ensure ownership by the beneficiaries, local communities, local government, and other project stakeholders?
b) What is the likelihood of the project strengthened structures and mechanisms as well as the impact of the project to be sustainable beyond the project period? What evidence is there to support this?

[bookmark: _heading=h.w5rzvnmq4zwb]UMN's crosscutting mainstreaming
[bookmark: _heading=h.8khotlfns6fw]a)  How has the project considered GEDSI in its design, planning, implementation, and monitoring?
b) How has the project considered environmental and climate change issues in its design, planning, implementation, and monitoring?
c) How has the project considered Governance and Advocacy issues in its design, planning, implementation, and monitoring?
Target vs Achievement in Objective Indicators:
This information should form part of the 1st question in the Effectiveness above.
	Key Performance Indicator
	Target
	Achievement

	% of all targeted children and youths who are active in decision-making bodies and processes relevant to them
	50% 

	34%: The total number of children reached in the decision-making processes up to now is 34% (2,722 out of 50% of 8085 in the target). 


	% of all targeted girls from poor and marginalised families, including Dalits and Muslims, who have accomplished mainstream education
	90%

	24%: So far, 24 % has been reached. Additionally, this year 6 Muslim girls enrolled in school from Madarsa.  


	% of all child protection mechanisms (policies and committees) that are active and inclusive
	90%

	100% : At the RM level, 100% of planned policies and guidelines have been developed, including the Children Act, Child Rights Committee (CRC) operational guidelines, Child Club network and school-based child protection guidelines, and Emergency Child Fund guideline, providing a strong foundation for child protection interventions


	Resilient capacities of targeted children, adolescents and youths are evident in their participation, development and protection
	90%
	70%: Based on the developed policies, all child rights committee members are now participating in regular monthly meetings, have started responding to child protection issues (24 issues so far), and have allocated NPR 3,500,000 (USD 23,490) for child-focused programs in the FY 2025/26 budget .by Pratappur Rural Municipality and it’s nine wards.


This information will be extracted from the project report as quantitative data, and these data will be verified and used to generate evidence from primary and secondary sources. An analysis should also be provided about which indicators are over/under achieved and why.
2. Evaluation Methodology
The evaluator will perform the following tasks.
2.1. [bookmark: _heading=h.qgcjz0aoxb8q]Preparatory Phase 
Desk Review – The evaluator will review all available documents, including approved policies, guidelines, proposals, narrative reports, financial reports, and other relevant project documents.
Inception report: The evaluator will write an inception report which should include an evaluation framework (matrix) clearly identifying how each evaluation question will be assessed. This should include the tools to be used, respondents to be consulted, sample size and sample selection criteria, among others. Evaluation field visit will commence only after the inception report has been approved by UMN MEAL team.
2.2. [bookmark: _heading=h.eft9lai0jcm0]Field Work
The evaluator will visit the project areas to implement the evaluation plan as agreed in the inception report. The evaluator will utilise various data collection tools to ensure unbiased results. Case stories and photographs can be collected with prior written consent from the participants. 
2.3. [bookmark: _heading=h.tvyu4nm66dc5]Data analysis and report preparation
The evaluator will compile and consolidate the primary and secondary information, including the qualitative and quantitative data, and analyse and draw critical findings based on the evaluation criteria. (Qualitative data and quantitative data can be used from project reports, endline survey reports, and other secondary sources.)
2.4. [bookmark: _heading=h.au5pt09t28ms]Validation meeting
A meeting will be organised to discuss key findings and recommendations from the evaluation. Participants will include the funding partner and project staff of UMN Thapathali and Clusters.
2.5. [bookmark: _heading=h.p66f45khkoxx] Evaluation Outputs 
Specific outputs and deliverables to be provided include.
· An inception report describing the evaluation work plan, methods, timeline, etc.
· A draft report of the evaluation, on which UMN can give feedback before the final report.
· A final evaluation report containing findings, discussion, and recommendations consisting of no more than 30 pages, excluding appendices.
· Presentation of the key findings (could be face-to-face or through the digital medium) 
2.6. [bookmark: _heading=h.b3fiqfc4oco7] Evaluation Report
The report should be written in an agreed-upon template, including a table of contents, introduction, main findings (using the evaluation criteria), lessons learned and challenges, recommendations, and conclusion. The presentation of the main findings shall be organized into different paragraphs, following a logical structure, and accompanied by illustrations and tables that facilitate the reading and understanding of the report.
A statement made without a background of reasoning and supporting analysis cannot be accepted. In such cases, the report will need to be revised without incurring any additional costs. References shall be cited for any vital fact or figure. The final report should be edited with all comments and corrections. Data in Excel sheets, checklists, questionnaires, case stories, and photos must also be submitted to UMN.
2.7. [bookmark: _heading=h.7tmbawsk2z53] Qualifications of the evaluator or the evaluation team 
The ideal candidate for the assignment must have the following qualifications and experience.
· The lead evaluator must be a Nepali citizen.
· Extensive work experience in child rights and children’s issues. 
· Extensive experience in evaluation and qualitative research skills, particularly on projects dealing with child rights issues
· At least a master’s degree in education, law, child rights, social sciences, or other relevant disciplines.  
· The lead evaluator should have a strong background in child rights and community development
· The lead evaluator must visit the project locations for data collection and to engage intensively in data analysis and report preparation.
2.8. [bookmark: _heading=h.nyjb8lsu1zi2] Budget
The bidder should develop a budget for the assignment and submit it with the evaluation proposal. The budget should include consultancy fees and any other costs, such as communications or stationery. All the additional costs, including travel, accommodation, and food, will be paid directly by UMN on an actual basis. The maximum consultancy fee for this assignment shall not exceed NPR 500,000. However, proposals offering competitive financial bids will receive additional consideration.
2.9. [bookmark: _heading=h.sk1n02ffomj]Application procedure
Interested bidders must submit the following documents to be considered for selection.
· A letter of interest stating eligibility for the assignment.
· A resume highlighting relevant qualifications, work experience, certifications, and knowledge of research and evaluation of similar assessments.
· A summary (including outcomes) of similar assignments undertaken previously.
· The technical proposal's narrative includes a brief statement on methodology, work plan, and schedule.
· Budget proposal including all applicable government taxes. 
· Government registration (if applicable)
· VAT/PAN renewal registration and certificates (if applicable) 
· A copy of the final academic achievement certificate 
· Three references
2.10. [bookmark: _heading=h.tthr27hjagbo]Copyright
All reports and information contained in the reports will remain with UMN. UMN has the sole right to distribute all or part of the materials to an external audience.
2.11. [bookmark: _heading=h.5x43cgnn5rd6] Reference Documents
Necessary documents will be provided to the Evaluation Team after the selection of an evaluation consultant, which will include:
· Project proposal
· Baseline report
· First phase of the evaluation report
· Annual project reports
· Implementing the 'partners' profile and policies
· UMN relevant policies and crosscutting checklist 
Note: there may be some minor changes in the ToR before starting on the inception report.
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I declare that I have received and read the Terms of Reference and commit to evaluating them in accordance with their guidelines, agreeing to meet the requirements stated.
	CONSULTANT

	Signature

	

	Name
	

	Company
	

	Date
	



	UNITED MISSION TO NEPAL

	Signature

	

	Name
	

	Designation
	

	Date
	




PMF Template 11.2.7.2	VERSION: May 2024
UMN MDT Code of Conduct for Safeguarding Children & Vulnerable Adults

This form needs to be signed by all UMN MDT staff when joining UMN MDT and handed in at HR.

Code of Conduct
UMN MDT staff, representatives, and agents must:
1. Familiarise themselves with the UMN MDT Safeguarding Policy and indicate their acceptance of it by signing a copy of the Code of Conduct.
2. Ensure they always work with children and vulnerable adults, where possible, with the knowledge and informed consent of those responsible for them.
3. Report any allegations related to potential breaches of this policy to the relevant Safeguarding Focal Person.
4. Co-operate with any investigation process formed under the relevant procedure within this policy.
5. Not disclose the nature or details of an investigation to any unauthorised person.
6. Abide by the Safeguarding Policy on Communicating Electronically (see UMN MDT Safeguarding Policy, Appendix 1).

UMN MDT staff, representatives and agents must not:
1. Threaten or use any form of physical punishment or hitting against a child or vulnerable adult.
2. Use language or behaviour towards child or vulnerable adult that is inappropriate, harassing, abusive, sexually provocative, demeaning or culturally inappropriate.
3. Spend excessive amounts of time alone with children or vulnerable adults. Meetings with individual children should take place within the sight of others and such meetings must occur with the knowledge of UMN MDT supervisors and those responsible for the child or vulnerable adult.
4. Fondle, hold, kiss, cuddle, tickle or touch children in an inappropriate or culturally insensitive way. Physical touch between adults and children can be healthy, but should occur in public places. A general guideline is not to touch children in areas that are normally covered by shorts and a t-shirt.
5. Take or use images of children or vulnerable adults that are detrimental to their dignity (see UMN MDT Visual Images Policy & Guidelines).
6. Use resources like telephones, mobiles, or other IT/electronic/digital resources to develop inappropriate relationships with children or vulnerable adults or to store/view explicit or degrading images.
7. Fail to report when they have concerns about harm to a child or vulnerable adult.
8. Hire children or vulnerable adults for domestic or other labour which is inappropriate given their age or development stage, which interferes with their time available for education and recreational activities, or which places them at a significant risk of injury.


Signatures
I have read and understood this information. I understand that behaviour contravening these guidelines may be investigated by UMN MDT and, if warranted, be reported to the appropriate legal authorities.
	
	EMPLOYEE
	WITNESSED BY UMN MDT STAFF MEMBER

	Name
	
	

	Job title
	
	

	Date
	
	

	Signature
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