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Background
Brief Introduction to UMN MDT and its Work
UMN Medical and Development Trust (UMN MDT) was established on 7 October 2020 (2077/06/21 BS) as per the Civil Code 2074, Article No 318 and subsection 1. The primary purpose of UMN MDT is to own, manage, and operate two long-serving mission hospitals – United Mission Hospital Tansen and Okhaldhunga Community Hospital with their associated medical teaching facilities. In addition to this, UMN MDT’s work also involves development work in communities focused on health, education, and the self-reliance of the poorest people in rural Nepal, building skills and creating helpful opportunities for them. UMN MDT aims to enable people with multiple marginalisations to transform their lives, ultimately leading to the fullness of life. The Trust serves the people of Nepal through multicultural teams of Nepali and volunteer expatriate staff who work alongside to directly implement programmes across six districts of the country through collaboration and coordination that lead to healthy, dignified, and empowered individuals and transformed communities. 
Project Description 
Recognising the significant influence of faith leaders and faith institutions in shaping community attitudes, values, and social norms, UMN MDT is implementing the Faith and Development (F&D) Project in Birendranagar Municipality, Surkhet District, Karnali Province. The project seeks to harness the positive role of faith communities in addressing social challenges and fostering inclusive and equitable communities by encouraging faith leaders to facilitate dialogue on priority social issues through the lens of their respective faith teachings and values, followed by community-led actions that translate reflection into positive change.
The project engages four major faith traditions present in the programme area — Hinduism, Christianity, Islam, and Buddhism. While these traditions differ in their beliefs, interpretations, and practices, they share values and teachings that can inspire individuals and communities to address social challenges and contribute to the common good. The project works with faith leaders and institutions of these four faiths to harness this faith-based influence and these resources in addressing the priority social issues and harmful traditional practices.
Rationale for the study
Faith plays a significant role in shaping the values, attitudes, and behaviours of individuals and communities. Faith leaders and faith institutions often hold positions of trust and influence, enabling them to affect social norms and community practices. Their teachings and engagement can contribute positively to addressing social issues, promoting social harmony and cohesion, strengthening community unity, and fostering peace. However, there is limited documented evidence on how the core teachings and values of different faith traditions support efforts to address priority social issues and contribute to social transformation. Recognising this potential, the Faith and Development Project intends to promote meaningful engagement of faith leaders and faith institutions as important actors in social development, peacebuilding, and community wellbeing. Effective engagement requires a deeper understanding of the religious teachings, values, and principles that encourage positive social change. At the same time, it is equally important to identify interpretations, misconceptions, or practices that may hinder efforts to address social challenges and advance inclusion and equity.

Therefore, this study seeks to explore, document, and analyse the teachings, values, and principles of Hinduism, Buddhism, Islam, and Christianity in relation to selected social issues. The study will review existing evidence and perspectives, identify opportunities and challenges for faith-based engagement, and assess the support needs of faith leaders and institutions. The findings will provide an evidence base for designing dialogue sessions, training materials, and other programme interventions under the Faith and Development Project. In addition, the study findings are expected to facilitate intra-faith and interfaith collaboration, strengthen community-led action, and contribute to social harmony, inclusive development, and sustainable peace. 
Objectives and Scope of the Research
Objectives 
The overall and specific objectives of the research are as follows:
Overall Objective 
To document and analyse the teachings, values, principles, and positive interpretations of Hinduism, Christianity, Islam, and Buddhism related to the priority social issues outlined in Section 2.2, and to identify opportunities, challenges, and practical approaches for strengthening the engagement of faith leaders, faith institutions, and communities in promoting social transformation, community wellbeing, and peaceful coexistence, with particular focus on Karnali Province, Nepal.
Specific Objectives 
The study will:
· Review and document the teachings, values, principles, and positive faith-based interpretations within Hinduism, Christianity, Islam, and Buddhism that relate to the priority social issues identified by the Project.

· Examine how faith teachings, interpretations, and practices can both enable and constrain efforts to address social issues and promote inclusive and positive social change.

· Identify effective strategies, promising practices, and opportunities for mobilising faith leaders and faith institutions in social development, peacebuilding, community wellbeing, and interfaith collaboration.

· Assess the opportunities, challenges, capacity gaps, and support needs of faith leaders and faith institutions in addressing social issues within their communities.


· Develop practical, evidence-informed, and faith-sensitive recommendations to strengthen dialogue, training, capacity-building, and community engagement approaches under the Faith and Development Project.

2.2 Priority Social Issues (Thematic Scope) 
In line with the Faith and Development Project's priorities, the study will examine faith teachings, values, and positive interpretations in relation to the following social issues:
· Gender-based violence
· Child marriage
· Harmful traditional practices such as menstrual taboos (e.g.Chhaupadi) and caste-based discriminations 
· Care and support for people in need (the poor, sick, elderly, and marginalised)
· Substance abuse
· Social Harmony
· Environmental protection
0. Research Questions
The study will address the following key research questions:
· What teachings, values, principles, and positive faith-based interpretations exist within Hinduism, Christianity, Islam, and Buddhism that relate to the priority social issues listed in 2.2?
· What common values exist across Hinduism, Christianity, Islam, and Buddhism in relation to the priority social issues?
· What practical and faith-sensitive strategies and recommendations can strengthen the engagement of faith leaders, faith institutions and communities in addressing these issues through the Faith and Development Project?

2.4 Study Scope
This study will mainly be based on a review and analysis of key religious texts, teachings, and relevant secondary literature. To validate, contextualise, and enrich the findings from the review, a limited number of Key Informant Interviews (KIIs) and Focus Group Discussions (FGDs) will be conducted with faith leaders and representatives of faith institutions from Hinduism, Christianity, Islam, and Buddhism at both the national level and in the project area of Birendranagar Municipality, Surkhet. Observation of faith groups' social work. These consultations will provide practical insights into how faith teachings and values are interpreted, applied, and experienced within local communities, as well as the opportunities and challenges faced by faith leaders and faith institutions in addressing priority social issues.
2.5 Use of the Study Findings
The study is intended to generate an evidence-based understanding of the values, teachings, interpretations, and existing practices of the four faith traditions in relation to the priority social issues listed above. UMN MDT will use the findings to:
· Identify and utilise documented positive, faith-wise values, practices and resources that can be strengthened and promoted within faith communities for addressing priority social issues and positive social change.
· Identify opportunities, challenges, capacity gaps, and support needs related to the engagement of faith leaders and faith institutions in addressing social issues within their communities.
· Inform project interventions, including capacity building, dialogue processes, community engagement, and faith-led social actions.
· Provide an evidence base for the subsequent development of Faith and Development training manuals and resources, ensuring these are grounded in local realities and the perspectives of all four faith traditions.
· Strengthen strategic engagement with faith leaders and faith institutions as key partners in promoting social inclusion, community wellbeing, peaceful coexistence and sustainable development.
1. Research Methodology 
This will primarily be a desk-based qualitative study. Most of the evidence will be drawn from religious texts, teachings, and secondary literature. A limited number of KIIs and FGDs, mainly with religious/faith leaders, and observation for triangulating social work will be conducted to validate and enrich the desk review findings by capturing community interpretations and practices. These consultations are intended to support and triangulate the analysis rather than generate a large-scale primary dataset. The consultant is expected to propose a detailed methodology during the inception phase. At a minimum, the methodology should include the following components:

3.1 Review of Documents Before Field Visit[footnoteRef:2]:  [2:  The consultant is requested to propose the key religious texts, scriptures, commentaries, and other relevant sources to be reviewed under each faith tradition. The final selection of sources will be discussed and agreed upon during the inception meeting.] 

As the primary evidence base for the study, the consultant will review:
1. Relevant religious scriptures and texts from Hinduism, Christianity, Islam, and Buddhism (The consultant may propose the specific scriptures and texts to be included in the review), focusing on welfare and social issues
1. Existing faith-based teachings or publications relevant to the priority social issues
1. National policies and legal frameworks relevant to the priority social issues (e.g. on gender-based violence and child marriage)
1. UMN MDT's Faith and Development Project documents, including the project proposal, progress reports, and baseline data
1. Faith-led social initiatives and their publication where available 

3.2 Visit to the Project Site:
Based on the scope and requirements of the study, the consultant will propose the number and composition of Key Informant Interviews (KIIs) and Focus Group Discussions (FGDs) to be conducted at both the national level (Kathmandu) and in the project location of Birendranagar Municipality, Surkhet. The proposed number and participants of the KIIs and FGDs will be finalised in consultation with UMN MDT during the inception phase. The primary purpose of these consultations will be to validate and contextualise the findings emerging from the desk review, as well as to generate practical insights and recommendations for strengthening the effectiveness of Faith and Development initiatives. The consultations will also help ensure that the study reflects local perspectives and experiences regarding the interpretation and application of faith teachings in addressing priority social issues. Key activities may include: 
3.2.1. Key Informant Interviews (KIIs)
Interviews may be conducted with:
· Religious leaders from four faith groups (Hindu, Muslim, Christian and Buddhist )
· Female faith leaders or faith-based community leaders
· Youth representatives/followers
· Faith-based organisations
· Community leaders
3.2.2. Focus Group Discussions (FGDs)
FGDs may be organised separately with:
· Women from faith communities
· Men's faith leaders
· Youth from respective faith groups
· Community members from respective faith groups
3.3. Interfaith Dialogue/Validation in Surkhet
A participatory validation workshop will be organised with representatives from all four faith traditions to:
· Validate emerging findings with community and faith leader representatives
· Identify shared values across traditions
· Discuss differences respectfully and constructively
· Identify realistic opportunities for joint interfaith action
· Confirm that no faith tradition has been mischaracterised or misrepresented in the findings
3.4. Social Assessment:  
A contextual social assessment will be conducted to understand the social environment in which faith values, beliefs, and practices operate. The assessment will use the form of a literature review, KII, FGDs, observation, and consultation with faith leaders, followers, and relevant stakeholders to examine how social norms, community practices, relationships, and faith influence people's attitudes and behaviours. It will identify the key social issues and challenges affecting the communities.
3.5. Comparative Analysis: 
Findings will be analysed both within each faith tradition and comparatively across all four faith traditions against the priority issues. The analysis should recognise the diversity of interpretation and practice that exists within each tradition and should examine how faith values shape and are shaped by community attitudes, norms, and practices.
1. Sampling and Quality Assurance 
Sampling of the religious scriptures and texts to be included in the document review will be proposed by the consultant and agreed upon between the consultant and UMN MDT. For the consultation meetings (FGD and KII), the consultant will use purposive sampling to ensure representation across faith traditions, sex, age, and role (leader/community member), and should propose specific sampling criteria with justification in the inception report. Data quality will be assured through triangulation across document review, KIIs, FGDs and the validation workshop. 
Key Deliverables
The Study Team will produce the following key deliverables
Inception report, including study design, detailed methodology, sampling framework, data collection tools and questions, and a detailed work plan. The consultant will design and develop relevant tools and questions for the study. The study design, tools, and questions must be agreed upon and approved by UMN MDT before field implementation. 
Desk/literature review process in brief
Conducting the field study in study sites
Analysis of data gathered from document review and field study
Draft Report
Validation workshop
Presentation of the key findings and recommendations to UMN MDT 
Final report 
Inception Report
The consultant(s) will prepare an inception report to operationalise and guide the research. The report will outline how the study will be carried out, adding refinement, specificity, and elaboration to these Terms of Reference. It will also include a work plan detailing the proposed methodologies, target respondents, and methods of engagement with project participants.
The inception report will be approved by UMN MDT’s MEAL Lead and Thematic Lead – Social Harmony and Protection and/or the Cluster Team Leader and will serve as the formal agreement between parties on how the impact study will be conducted.
The inception report will include, but not be limited to, the following elements:
a. An overview of the consultant's understanding of the assignment, including any proposed refinements to this ToR
b. Roles and responsibilities of all parties
c. A research design matrix mapping each research question to sub-questions, data sources, respondents, methods, and tools
d. Detailed methodology, including finalised sample sizes and respondent groups
e. Data collection tools and a data analysis plan
f. A detailed work plan and reporting schedule
g. Interview and FGD protocol
h. Research integrity  
Final Report
The consultant(s) will prepare a study report describing the study process, key findings, recommendations, and lessons learned. The presentation of results must be closely linked to the key research questions, ensuring a clear logical flow derived from the information collected.
All research questions outlined in the ToR must be addressed by the consultant to the extent possible within the study process. Any unaddressed research questions should be explained in the limitations section of the report.
The final research report should be 30 to 50 pages (excluding appendices) and written in English. It should include an abstract of 500 words, an acknowledgement page, and \.
The report should generally follow the structure below:
· Title Page
· Acknowledgements
· Acronyms List
· Abstract 
· Introduction and background 
· Literature Review
· Methodology
· Constraints and Limitations
· Findings Presentation: thematic analysis 
· Study Discussion 
· Study Implication 
· Conclusion and prioritized practical recommendations
· Appendices (including cleaned raw data and analyzed data tables, submitted separately)
· Reference Tool APA 7th
· Less than 10% plagiarism and AI text in study report
The report may include quotations, photographs, graphs, and case studies as appropriate.
Timeline
The deadline for submitting the first draft study report is 21 October 2026. The timeline for other study activities may change later, but the deadline for first draft report submission will not change.
	S.N.
	Activity
	Timeline

	1
	Inception and methodology development
	Oct 2nd week

	2
	Desk/literature review
	Oct 3rd week

	3
	Tool development and finalization
	Oct 4th week 

	4
	Conducting field study in study sites
	Nov 3rd week

	5
	Data analysis
	Nov 4th week

	6
	Draft report
	Dec 1st week 

	7
	Feedback from UMN MDT/Validation workshop
	Dec 2nd week 

	8
	Preparation of final report
	Dec 3rd Week 

	9
	Presentation of the findings from the final report
	Dec 4th week  



The inception report will be circulated among the concerned project team of UMN MDT, and their feedback will be incorporated before the field visit(s) begin. The draft study report will be circulated among the concerned project team in UMN MDT, and their feedback will be used to correct factual errors and address requests for clarification. The consultant/s will then produce a final inception report incorporating their feedback. Further work may be needed if errors or clarification requests have not been addressed.
Research Team and Responsibilities
The Consultant may make recommendations regarding how many members the team requires. UMN MDT is fine with one consultant doing all the study work but can accept more than one member in the team if the need is adequately justified. When the proposed team has more than one member, UMN MDT expects the Lead member to be involved in the whole process of the study, including the field visits. Moreover, if the proposed team has more than one member, it would be good to have at least one female member.
Responsibilities of the Consultant
The Consultant will report to UMN MDT’s Project team and the MEAL Lead or MEAL staff assigned by the MEAL Lead, with the concerned Thematic Lead, Project Manager, and Cluster Team Leader copied in. The Consultant will be responsible for
Guidance and directions to achieve the purpose and objectives of the study.
Desk review, developing the tools and  data analysis tools
Consulting with faith leaders and project teams
Conducting the study.
The day-to-day management of operations of the study assignment.
Consolidation and presentation of study findings and writing the final study report. The production of deliverables in accordance with contractual requirements
Responsibilities of United Mission to Nepal Medical and Development Trust (UMN MDT)
Logistics
Providing relevant documentation for preparation and data collection, including the baseline survey report.
Arranging meetings with community people and stakeholders during data collection.
Providing support to organize a validation workshop.
Providing other support to the study team as required to meet key stakeholders during the entire study period.
Consultant Qualifications
The Consultant will need to have the following abilities and experiences:
The consultant must be a Nepali citizen.
Master's degree or higher in Religious Studies, Sociology, Anthropology, Development Studies, Gender Studies, Peace Studies, Social Sciences, or related fields.
At least 5 years of relevant professional experience in research, social development, faith-based engagement, gender, social norms, peacebuilding, or related areas.
Demonstrated experience in qualitative research, including KIIs, FGDs, participatory consultations, and validation workshops
A strong, demonstrable understanding of Nepal's religious and socio-cultural context, and prior experience engaging with diverse faith communities in a respectful, non-partisan manner
A sound understanding of gender equality and social inclusion (GESI), safeguarding, and Do No Harm principles
The ability to work sensitively and even-handedly across different religious and cultural contexts, without favouring or disadvantaging any single faith tradition
Strong qualitative data analysis and report-writing skills
Fluency in written and spoken English and spoken Nepali; familiarity with local languages of Karnali Province is an asset
 Willingness to follow and adhere to UMN MDT’s processes, rules, and policies, including the Safeguarding Policy.

Ownership, Confidentiality and Ethics 
All data and the study report will become the property of UMN MDT. The Consultant agrees that the information obtained remains confidential and any use in whole or part for publication or citation needs prior written approval from UMN MDT. While not compulsory, if the Consultant discovers issues of particularly sensitive nature that they do not feel are appropriate to include in the general report, a separate, confidential report can be sent to the MEAL Lead. 
Code of Conduct and Ethics of the Study
The study will maintain the confidentiality and anonymity of information providers. The Consultant will ensure that no one will be forced to participate in the study process or to provide information. 
The consultant and their team will not share with or divulge to any person or persons the content of the final report. The study team will be sensitive to the local context and culture while carrying out the study and present themselves with modesty and humility while dealing with issues related to women, children, disability, and marginalised groups. Any person found guilty in child abuse, gender-based violence, or any other criminal offense will not form part of the study team.
The consultant(s) and their team will sign a safeguarding policy code of conduct which will form part of the consultancy contract (Annex 1).
Costs and Duration
A consultancy fee amount will be agreed upon based on the number of days required for the study. The consultancy fee will be subject to tax liability as per the tax rule of Nepal. The following table shows the estimated time required for the evaluation.
	S.N.
	Activity
	Expected Duration

	1
	Inception and methodology development
	3 days

	2
	Desk/literature review
	5 days

	3
	Tool development and finalization
	3 days

	4
	Conduction of field study in study sites
	3 days

	5
	Data analysis and draft report
	4 days

	6
	Validation workshop
	1 day

	7
	Preparation of final report
	2 days

	8
	Presentation of the findings from the final report
	1 day


The full payment of the consultancy services will be made upon successful accomplishment of the task and submission of the final report to a satisfactory standard.


Acceptance of Terms of Reference
I declare that I have received and read the Terms of Reference and commit to conduct the study as per its guidelines and agree to meet the requirements stated.
	Consultant

	Signature
	

	Name
	

	Company
	

	Date
	



	United Mission to Nepal

	Signature
	

	Name
	

	Designation
	

	Date
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UMN MDT Code of Conduct for Safeguarding Children & Vulnerable Adults

This form needs to be signed by all UMN MDT staff when joining UMN MDT, and handed in at HR.

Code of Conduct
UMN MDT staff, representatives and agents must:
1. Familiarise themselves with the UMN MDT Safeguarding Policy and indicate their acceptance of it by signing a copy of the Code of Conduct.
2. Ensure they always work with children and vulnerable adults, where possible, with the knowledge and informed consent of those responsible for them.
3. Report any allegations related to potential breaches of this policy to the relevant Safeguarding Focal Person.
4. Co-operate with any investigation process formed under the relevant procedure within this policy.
5. Do not disclose the nature or details of an investigation to any unauthorised person.
6. Abide by the Safeguarding Policy on Communicating Electronically (see UMN MDT Safeguarding Policy, Appendix 1).

UMN MDT staff, representatives and agents must not:
1. Threaten or use any form of physical punishment or hitting against a child or vulnerable adult.
8. Use language or behaviour towards a child or vulnerable adult that is inappropriate, harassing, abusive, sexually provocative, demeaning or culturally inappropriate.
9. Spend excessive amounts of time alone with children or vulnerable adults. Meetings with individual children should take place within the sight of others and such meetings must occur with the knowledge of UMN MDT supervisors and those responsible for the child or vulnerable adult.
10. Fondle, hold, kiss, cuddle, tickle or touch children in an inappropriate or culturally insensitive way. Physical touch between adults and children can be healthy but should occur in public places. A general guideline is not to touch children in areas that are normally covered by shorts and t- shirt.
11. Take or use images of children or vulnerable adults which are detrimental to their dignity (see UMN MDT Visual Images Policy & Guidelines).
12. Use resources like telephones, mobiles or other IT/electronic/digital resources to develop inappropriate relationships with children or vulnerable adults or to store/view explicit or degrading images.
13. Fail to report when they have concerns about harm to a child or vulnerable adult.
14. Hire children or vulnerable adults for domestic or other labour, which is inappropriate given their age or development stage, which interferes with their time available for education and recreational activities, or which places them at a significant risk of injury.
Signatures
I have read and understood this information. I understand that behaviour contravening these guidelines may be investigated by UMN MDT and, if warranted, be reported to the appropriate legal authorities.
	
	Employee
	Witnessed by UMN MDT Staff Member

	Name
	
	

	Job title
	
	

	Date
	
	

	Signature
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